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PREFACE 



A working manual for all Quartermasters, 
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The subject matter contains details on the 
Quartermaster's duties, besides exhibits of 
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INTRODUCTION 

Modern war is not what General Sherman is reported to have char- 
acterized it. In its present . intent, itf aims to accomplish its purpose 
quickly and successfully, but is not in essence barbarous. In carrying 
out its purpose it is resourceful, humane and yet chivalrous. Civilization 
owes much to war as can be proved by many illustrations. For example, 
the future benefit which will accrue from the typhoid inoculation. 

Ruskin says, "I found, in brief, that all great nations learned their 
truth of word, and strength of thought in war ; that they were nourished 
in war, and wasted by peace; taught by war and deceived by peace; 
trained by war, and betrayed by peace; in a word that they were born 
in war and expired in peace." 

In the rise of nations. Individualism first appears, then Nationalism, 
and later Inter-nationalism. You can readily see applying this to our 
own country which stage of development we have reached. 

The object of our inquiry is not the larger aspects of the problem, 
but a phase of its specialization. 'We are not to concern ourselves with 
the probleinis of the line but of the Staff. With problems of supply, not 
fighting. Our place is usually five to ten miles and further back of thie 
firing line. 

In order that we may have a clear understanding of the place the 
Quartermaster Corps occupies in the general scheme of government ad- 
ministration, we will first take a general survey and afterwards confine 
ourselves to the functions, powers, and duties of the Quartermaster Corps. 

At present the executive duties of the Government are administered 
through ten departments. These are: 

1. Department of State. 6. Department of the Navy. 

2. Department of the Treasury. 7. Department of the Interior. 



3. Department of War. 

4. Department of Justice. 

5. Post Office Department. 



8. Department of Agriculture. 

9. Department of Commerce. 
10. Department of Labor. 



We are concerned only with one of these Departments, namely the 
third, or the Department of War. 

The Department of War was created by Act of Congress of August 
7, 1789, by the following resolution, viz: 

"There shall be at the seat of Government an Executive Department 
to be known as die Department of War, and a Secretary of War who 
shall be the head thereof." 

"The Secretary of War is the regular constitutional organ of the 
President for the administration of the Military Establishment of the 
Nation and rules. and orders publicly promulgated through him must be 
received as the acts of the Executive and, as such, be binding upon all 
within the sphere of his legal and constitutional authority. Such regu- 
lations can not be questioned or defied because they may be thought 
unwise or mistaken. The right of so considering and treating the au- 
thority of the Executive, vested as it is with the command of the military 
and naval forces, could not be intrusted to officers of any grade inferior 
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to the Commander in Chief; its consequence, if tolerated, would be a 
complete disorganization of both the Army and Navy." 

This Department of War is administered through twelve corps or de^ 
partments. These are: 

1. General Staff Corps. 

2. Adjutant General's Department. 

3. Inspector General's Department. 

4. Judge Advocate General's Department. 

5. Quartermaster Corps. 

6. Medical Department. 

7. Corps of Engineers. 

8. Ordnance Department. 

9. Signal Corps. 

10. Bureau of Insular Affairs of the War Department 

11. Militia Bureau. 

12. Panama Canal. 

The duties of each of these corps and departments are as foUd'WS: 

GENERAL STAFF 

1. "The duties of the General Staff Corps shall be to prepare plans 
for the national defense and for the mobilization of the military forces 
in time of war; to investigate and report upon all questions affecting the 
efficiency of the Army and its state of preparation for military opera- 
tions; to render professional aid and assistance to the Secretary c^ War 
and to general officers and other superior commanders, and to act ak their 
agents in informing and coordinating the action of all different Officers 
who are subject under the terms of this Act to the supervision ^f the 
Chief of Staff; and to perform such other military duties not otherwise 
assigned by law as may be from time to time prescribed by the Presi- 
dent." 

ADJUTANT GENERAL 

2. "The Adjutant General is charged, under the direction ot the 
Secretary of War, and subject to the supervision of the Chief of $taff 
in all matters pertaining to the command, discipline, or adminbtiiitiixi 
of the existing imilitary establishment, with the duty of recording, authen- 
ticating, and communicating to troops and individuals in the military 
service all orders, instructions, and regulations issued by the Secretary 
of War through the Chief of Staff; of preparing and distributing cdm- 
missions ; of compiling and issuing the Army Register, and the Arltiy 
List and Directory, of consolidating the general returns of the Army; bf 
arranging and preserving the reports of officers detailed to visit encam)>- 
ments of militia, of preparing ttie annual returns of the militia requiridd 
by law to be submitted to Congress; of managing the recruiting service 
and of recording and issuing orders from the War Department remitting 
or mitigating sentences of general prisoners who have been discharged 
from the military service." 

INSPECTOR GENERAL'S DEPARTMSllT 

3. "The sphere of inquiry of the Inspector General's Department 
includes every branch of military affairs except wheri specially limited 
in regulations or orders. Inspectors general and acting inspectors general 
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will exercise a comprehensive and general observation within the com- 
mand to which they may be respectively assigned over all that pertains 
to the efficiency of the Army, the condition and state of supplies of all 
kinds, of arms and equipments, of the expenditure of public property and 
moneys, and the condition of accounts of all disbursing officers of every 
brandi of the service, of the conduct, discipline, and efficiency of .officers 
and troops, and report with strict impartiality in regard to all irregulari- 
ties that may be discovered From time to time they will make such 
suggestions as may appear to them practicable for the correction of any 
defect that may come under their observation." 

"Inspectors general will, from time to time, designate the articles which, 
in their opinion, should be procured and kept for sale by the Quarter- 
master Corps to officers and enlisted men while in garrison or permanent 
camps and while in temporary camps or on active campaign. These 
reconmiendations will be submitted to the Secretary of War for his 
action." 

JUDGE ADVOCATE GENERAL'S DEPARTMENT 

4. "This department is charged with reviewing and making reports 
upon the proceedings of trials by court-martial of officers, enlisted men 
and cadets, and the proceedings of courts of inquiry; making reports 
upon applications for pardon or mitigation of sentences; preparing and 
revising charges and specifications prior to trial, and instructing judge- 
advocates in regard to the conduct of prosecutions; drafting of certain 
contracts, bonds, etc. ; as also, for execution by the Secretary of War, 
of deeds, leases, licenses, grants of rights of way, approval of locations 
of rights of way, approval of plans of bridges, power dams, and other 
structures, notices to alter bridges as obstructions to navigation, removal 
of sunken wrecks, etc.; framing of bills affecting legislation' for the 
Army, Militia, etc, forms of procedure, etc., preparing of opinions upon 
questions relating to the appointment, promotion, rank, pay, allowances, 
etc., of officers, enlisted men, etc., and to their amenability to military 
jurisdiction and discipline; upon civil rights, liabilities, and relations of 
military persons and the exercise of the civil jurisdiction over them; as 
to cases of death under Act' of May 11, 1908, as amended by the Act 
of March 3, 1909; upon the employment of the Army in the execution 
of the laws ; upon the discharge oi minors, deserters, etc., on habeas 
corpus; upon the administration of military commands, the care and 
£;ovemment of military reservations, militia target ranges, etc., and the 
extent of the United States and State jurisdiction over such reservations 
or other lands of the United States; upon the proper construction of 
appropriation acts and other statutes; upon the interpretations and effect 
of pubUc contracts between the United States and individuals and corpo- 
rations-; upon the validity and disposition of the varied claims against 
the United S^tes presented to t)ie War Department, including injuries 
received by employees on public works under Act of May 30, 1908; upon 
the execution of public works under appropriation by Congress; upon 
obstructions to navigation as caused by bridges, dams, locks, piers, harbor 
lines, etc, upon the riparian rights of the United States and of States 
and individuals on navigable \iraters, etc.; and the furnishing to other 
departments of the GoVfemmei^t of statements and information opposite 
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to claims therein pending; as to the application of the eight-hour law 
(Act of Aug. 1, 1892), as amended by the Act of March 3, 1913, to tfie 
various classes of work under the several bureaus of the War Depart- 
ment, including river and harbor improvements." 

By General Order 56, War Department, 1913, the Judge-Advocate-Gcn- 
eral of the Army is given charge, under the Secretary of War, of the 
direction and control of the United States Military Prisons. 

QUARTERMASTER CORPS 

5. Next in order comes the Quartermaster Corps, which is charged 
by the public with most of the crimes in' the calendar. Embalmed beef, 
inadequate railroad transportation and other deficiencies too numerous 
to mention are the general dharges. Red tape in a common disease. 

The duties of the Quartermaster Corps are so multifarious that we 
will reserve consideration for the present and take them up specially 
after describing the other Departments of the War Department. 

MEDICAL DEPARTMENT 

6. "The Medical Department is charged with the duty of investi- 
gating the sanitary condition of the Army and malcing recommendations 
in reference thereto, of advising with reference to the location of per- 
manent camps and posts, the adoption of systems of water supply and 
purification, and the disposal of wastes, with the duty of caring for the 
sick and wounded, making physical examinations of ofHcers and enlisted 
men, the management and control of military hospitals, the recruitment, 
instruction, and control of the Hospital Corps and of the Nurse Corps, 
and furnishing all medica^ and hospital supplies except for public^ 
animals /' 

CORPS OF ENGINEERS 

7. "The duties of the Corps of Engineers comprise reconnoitring 
and surveying for military purposes, including the laying out 'of camps; 
selection of sites and formation of plans and estimates for military 
defenses; construction and repair of fortifications and their, accessories ; 
the supervision of the location of all buildings in or within 1 mile ^o^ 
any fortification ; the installation of electric power plants and electric 
power cable connected with seacoast batteries, and furnishing the neces- 
sary electrical supplies connected therewith; planning and superintending 
of defensive or offensive works of troops in the field ; examination of 
routes of communications for supplies and for military movements; con- 
struction and repair of military roads, railroads, and bridges; imilitary 
demolitions; execution of river and harbor improvements assigned to 
it; and such other duties as the President or Congress may order. It 
collects, arranges, and preserves all correspondence, reports, memoirs, 
estimates, plans, drawings, such deeds and titles as relate to the Wash- 
ington Aqueduct and public buildings and grounds in the District of 
Columbia, and models which concern or relate in any wise to the several 
duties above enumerated." 

ORDNANCE DEPARTMENT 

8. "The Chief of Ordnance is charged with the duty of procuring, 
by purchase or manufacture, and distributing the necessary ordnance 
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and ordnance stores for the Army and the Organized Militia, and estab- 
lishes and maintains arsenals and depots for their manufacture and safe 
keeping. All officers or other persons in the military establishment to 
whom ordnance and ordnance supplies or funds are intrusted, will make 
accounts and returns thereof to the Chief of Ordnance at the times and 
in the manner prescribed." * 

"Ordnance and ordnance' stores include cannon and artillery vehicles 
and equipments; apparatus and machines for the service and maneuver 
of artillery; small arms, ammunition, and accouterments ; horse equip- 
ments and harness for the field artillery, and horse equipments for 
cavalry and for all mounted men except those in the Quartermaster 
Corps; tools, machinery, and materials for the ordnance service; and all 
property of whatever nature supplied to the military establishment by 
the Ordnance Department." 

SIGNAL CORPS 

9. "The Chief Signal Officer shall have charge, under the direction 
of the Secretary of War, of all military signal duties and of books, 
papers, and devices connected therewith,, including telegraph and tele- 
phone apparatus and the necessary meteorological instruments for use 
on target ranges and for other military uses; of the construction, re- 
pair, and operation of military telegraph lines and the duty of col- 
lecting and transmitting information for the Army, by telegraph or other- 
wise, and of all other duties usually pertaining to military signaling and 
the operation of such corps as shall be confined to strictly mihtary 
matters; of the direction of the Signal Corps of the Army and the con- 
trol of the officers, enlisted men, and employees attached thereto; of 
the supply, installaticMi, repair, and operation of military cables, telegraph 
and telephone lines, and radio apparatus and stations ; of the supply, 
repair, and operation of field telegraph trains and balloon trains ; of the 
preparation and revision of the War Department Telegraph Code; of the 
supervision of such instruction in military signaling, telephony, and tele- 
graphy, as may be prescribed in orders from the War Department, 
except such as is used by the Coast Artillery in fire control and fire 
direction and service of submarine mines; of the procurement, preserva- 
tion, and distribution of the necessary supplies for the Signal Corps, and 
of the procurement and issue of signal equipment required in coast 
defense." 

BUREAU OF INSULAR AFFAIRS 

10. "The Division of Insular Affairs of the War Department, or- 
ganized by the Secretary, of War, is hereby continued until otherwise 
provided, and shall hereafter be known as the Bureau of Insular Affairs 
of the War Department. The business assigned to said Bureau shall 
embrace all matters pertaining to civil government in the island posses- 
sions of the United States subject to the jurisdiction of the War De- 
partment; and the Secretary of War is hereby authorized to detail an 
officer of the Army whom he may consider especially well qualified, to 
act under the authority of the Secretary of War as the chief of said 
Bureau." 
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MILITIA BUREAU 

11. "This Bureau is a part of the officer of the Chief of Staff and has 
immediate supervision over all matters pertaining to the National Guard. 
The execution of the President's order of June, 1916, directing mobili- 
zation of the Militia came first under the Militia Bureau. 

PANAMA CANAL 

12. In 1904 President Roosevelt issued the following instructions 
relative to the Canal Zone, viz: "I direct that all the work of the com- 
mission done by virtue of powers vested in me by the Act of Congress 
approved June 28, 1902, in the digging, construction, and completion of 
the canal, and all the governmental power in and over said canal 
zone, and its appurtenant territory, which by virtue of the act 
of Congress approved April 28, 1904, and these instructions, shall be 
vested in said Isthmian Canal Comimission, shall be carried on or exer- 
cised under your supervision and direction as Secretary of War." 

We have now finished our general survey and will proceed to con- 
sideration of the duties of the Quartermaster Corps. 

THE QUARTERMASTER CORPS 

The Quartermaster Corps is charged with the duty of providing means 
of transportation of every character, either under conthict or in kind, 
which may be needed in the movement of troops and material of war. 
It furnishes all public animals employed in the service of the Army, the 
forage consumed by them, wagons and all articles necessary for their 
use, and the horse equipments for the Quartermaster Corps. It furnishes 
clothing, camp and garrison equipage, barracks, storehouses, and other 
buildings; constructs and repairs roads, railways, bridges, builds and 
charters ships, boats, docks, and wharves needed for military purposes; 
supplies subsistence for enlisted men and others entitled thereto; sup- 
plies articles for authorized sales and issues; furnishes lists of articles 
authorized to be kept for sale; gives instructions for procuring, dis- 
tributing, issuing, selling, and accounting for all quartermaster and 
subsistence supplies; has charge of the supply and distribution of and 
accounting for funds for the payment of the Army, and such other 
financial duties as are specially assigned to it; and attends to all matters 
connected with military operations which are not expressly assigned to 
some other bureau of the War Department. The Quartermaster Corps 
transports to the place of issue and provides storehouses and other means 
of protection for the preservation of stores supplied for the Army by 
other departments. 

Please notice especially one clause just read, "And attends to all matters 
connected with military operations which are not expressly assigned tO' 
some other bureau of the War Department." 

Under this the Quartermaster Corps becomes inevitably the one 
charged with unlimited responsibilities as the science of war demands 
new accessories or develops new problems. 

The fixed duties of the Quartermaster Corps if performed in their 
entirety by one man would require him to be: 
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1. A Railroad Expert. 5. Architect. 10. Banker. 

2. Civil Engineer. 6. Food Chemist. 11. Motor Expert. 

3. Ship Constructor. 7. Industrial Chemist. 12. Electrical Engineer 

4. Builder. 8. Accountant. 13. Navigator. 

9. Textile Expert. 

In fact there seems hardly any profession or scientific accomplishment 
from which something of use and efficiency cannot be brought to ad- 
vaAtage into the service of the Quartermaster Corps. It has been the 
custom 6f the past to regard the transportation, feeding, clothing, and 
equipping of ai^ Army as subordinate and inferior. Arms, brains and 
courage are the first requirements, but the outstanding facts of the present 
war indicate plainly the mobilization of industries as well as of arms. 
The really efficient Quartermaster of the future will be an expert man 
of business as well as versed in war, a man knowing sources of supply, 
best and quickest methods, as well as the diversifications of modern 
business. 

In reviewing the work of the Quartermaster Corps, its failures, red 
tape and alleged inefficiency, do not fail to keep in mind the general work 
it is called t^n to perform. At present our Army in round numbers 
consbts of about one hundred thousand men. Prior to the present fiscal 
year which end^ June 30th next, the authorized expenditures for the 
Army totaled a^>Qirt one htuidred million. Tlu& present fiscal year the 
Army appropriations reached, without mobilization expenses of many 
millions, the total of three hundred (millions ; of this amount the Quarter- 
master Corps is charged with the disbursement of about one hundred 
and eighty millions. If you compare with this a corporation with whose 
business you are familiar, that does a business of twenty millions a 
year; then multiply this nine times; add to it the peculiarities of service 
in the Philippines, Hawaii, Canal Zone, and Porto Rico, you will then 
have a conception of the work the Quartermaster Corps is called upon 
to perform. 

Under an Act of August 24, 1912, the office establishments of the Quarter- 
..jnaster General, the ^Commissary General, and the Pay Master General 
of the Army were consolidated and constituted into a single bureau of the 
War Department to be known hereafter as the Quartermaster Corps, 
and its head to be named the Chief of the Quartermaster Corps. This 
action consolidated the former Quartermaster, Subsistence and Pay De- 
partments of the Army into one corps, and brought the entire work of 
the three separate departments under one supervision. 

The present commissioned personnel, in addition to non-commissioned 
officers and privates of the Quartermaster Corps and civilian employees, 
is composed of the following: 

Major General 1 

Brigadier Generals 2 

Colonels 14 

Lieutenant Colonels 27 

Majors 52 

Captains 109 

2d Lieutenants 12 

Total 277 
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Historically, the office of the Quartermaster General was originally 
created during the War of the Revolution by resolution of Congress 
of June 16, 1775, and, by subsequent resolution dated July 19, 1775. The 
appointment to the vacancy was vested in General Washington, and by 
resolution of Dec. 22, 1775, the rank of Colonel was attached to the 
office. The first appointee was Thomas Mifflin of Pennsylvania, who 
continued to exercise its function until Aug. 5, 1780. On July 25, 1785, 
the office expired on account of statutory limitation. After the close 
of active military operations in 1781, practice of supplying the troops 
by system of contracts, which had been resorted to during the war and 
had been approved by resolution of Congress, dated Oct. 2, 1778, was 
resumed and continued to exist until its failure as an efficient method 
of supply was demonstrated during the War of 1812. 

The present Quartermaster Department was established by name by 
Act of March 28, 1812, and the commissioned personnel at that time 
consisted of a Brigadier General as Quartermaster General, four Deputy 
Quartermasters, and as many assistant Deputy Quartermasters as the 
President decided were required. You will accordingly notice that with 
the consolidation of August 24, 1912, the Quartermaster Departjment had 
been in existence a little over one hundred years. 

The second large division of the Quartermaster Corps, that of the 
Subsistence Department, was created during the War of the Revolution 
by -resoluticMi of Congress dated July 19, 1775, and on the recommenda- 
tion of General Washington, Jonathon Trumbull of Connecticut was 
appointed to the office. The methods of supplying the army with pro- 
visions having proved inadequate, the matter was investigated by a com- 
mittee of Congress and the Department was re-organized by resolution 
of Congress dated June 10, 1777. The Subsistence Department has ex- 
isted from that time until its ccmsolidation witjh the Quartermaster and 
Pay Departments in 1912 substantially as organized. 

The first established army ration, as furnished by the Subsistence De- 
partment, under Act of April 30, 1790, consisted of the following: 

1 lb. of fresh or salt beef, or and to each 100 rations: 
}i lb. of pork or bacon, 1 qt. of salt, 

1 lb. of flour, 2 qts. of vinegar, 

^ gill of spirits; 2 lbs. of soap, 

1 lb. of candles. 

By act of March 3, 1779, the regular spirit ration was reduced to 
yi gill and connmanding officers were authorized to make extra issue 
of spirits as the rate of J4 gill per ration "in cases of fatigue service 
or other extraordinary occasions.'' The issue of spirits as a component 
part of a ration was discontinued by executive order in 1832, and an 
issue of coffee and sugar was substituted therefore at the rate of four 
pounds of coffee and eight poimds of sugar to one hundred rations. 

The last of the three departments combined in the Quartermaster Corps 
is the Pay Department. A system of payment of troops by means of 
regimental pay masters had been prescribed by several resolutions of 
Congress during the government under the Articles of Confederation. 
The Office of Pay Master General had also been established but had 
ceased to exist prior to the organization of the government imder the 
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Constitution and the office and duties of Pay Master General were merged 
in those of Commissioner of Army Accounts by resolution of Congress 
dated March 3, 1787. A system of regiimental pay masters established 
during the War of the Revolution was organized and continued in the 
military force, authorized by the Act of Sept. 29, 1789. The various 
minor changes and increases in the Pay Department remained practically 
as originally organized until the consolidation into the Quartermaster 
Corps by Act of Auifust 24, 1912, 
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CHAPTER I. 

It may be interesting to detail how the Quartermaster Corps gets 
its funds, accounts for and disburses the same, as well as the organiza- 
tion of the various offices of the Quartermaster Corps. 

Ist— The Source from which Funds Are Obtained: 

All supplies and services furnished the Army by the Quartermaster 
Corps are procured from the funds appropriated therefore annually by 
an act of Congress entitled, "An act making appropriation for the sup- 
port of the Army, etc.", generally referred to as "The Army Appro- 
priation Act." Congress appropriates the funds on an itemized budget 
presented to the House Connmittee of Military Affairs by the Quarter- 
master General, in person, usually in December or January of each year 
for the funds required for the fiscal year beginning the 1st of July next. 
To the House Committee of Military Affairs, the Quartermaster General 
reports his approximate* expenditures for the fiscal year then ending and 
under each appropriation and item thereimder the purposes for which thc^ 
money is required. After satisfying itself, the committee then makes 
such recommendations to the House as to the amount which it coQsiders 
the House should appropriate for the support of the Army for the 
coming fiscal year. The present appropriation bill, for example, is con- 
tained in Bulletin 33 of the War Department, 1916, but we will defer 
the discussion with reference to the individual appropriations of money 
allotted to the Quartermaster Corps for later treatment. 

The word "appropriations" as used, means the various amounts au- 
thorized by Congress in the annual act making appropriation for the 
support of the Army to be expended for the purposes indicated by the 
title and context thereof by the Quartermaster Corps in accordance with 
law and regulations. 

The money appropriated in support of the Army and disbursed by 
the Quartermaster Corps is accounted for under twenty-one separate 
headings, as follows: 

1. Pay. ♦S. Regular supplies. 

2. Philippine scouts. *6, Incidental expenses. 

3. Mileage. *7. Transportation of the Army. 
♦4. Subsistence. *8^ Water and sewers. 

*9. Clothing — camp and garrison equipage. 

10. Horses of cavalry, artillery and engineers, etc. 

11. Barracks and quarters. 

12. Military post exchanges. 

13. Roads, walks, wharves and drainage. 

14. Construction and repair of roads, etc., in Alaska. v, 

15. Barracks and quarters, Philippine Islands. 

16. Construction and repair of hospitals. 

17. Quarters for hospital stewards. 

18. Shooting galleries and ranges. 

19. Maintenan ce, Army War College. 

♦Accounted for under one head, "Supplies, Services and Trans- 
portation," 

10 
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20. Rent of buildings for Quartermaster Corps in District of Col- 
umbia and elsewhere. 

21. Claims for damages, etc., to private property. 

Under the various appropriations above specified, there are 657 num- 
bered items and sub-items which are used for purposes of identification 
on all requisitions for supplies and services* and in money vouchers and 
invoices of supplies. For example: Item No. 229£ would cover "repairs 
to automobiles, including spare parts and accessories. Appropriation 
Supplies, Services and Transportation, Q. M. C." Of course, it is not 
required in the service that each one of these items should be memorized, 
but a printed list of them is issued from the office of the Quartermaster 
General, and as many copies as niay be needed distributed to the various 
offices. 

The cost of all supplies and services is charged to the appropriation 
or appropriations indicated by the wording of the Act and the purpose 
for which the article or the service is required. Section 7 of the Act 
making appropriation for the support of the Army for the fiscal year 
ending June 30, 1913, and for other purposes, provides "that the ap- 
propriations herein provided for the several departments consolidated 
under this act shall be available for the consolidated Corps herein 
created." 

The various classes of offices of the Quartermaster Corps are as follows : 

(A) The Office of the Quartermaster General of the Army, which 
is in Washington, D. C. 

(B) The offices of the Department Quartermaster, of which there 
are one each at the headquarters of each territorial department. These 
offices are at present located as follows : 

Governors Island, N. Y. — Eastern Dept., to which is attached the army 
posts in the Canal Zone and Porto Rico. 
Chicago, 111., Cental Dept. 
San Antonio, Tex., Southern Dept. 

San Francisco, Cal., Western Dept. To which is attached Alaska. 
Hawaiian Department. 
Manila, P. I., Philippine Department. 

(C) The offices of the various Depot Quartermasters in charge 
of general depots of supply are in the following places: 

1. Boston, Mass. 5. Omaha, Nebr., 

2. Chicago, 111. 6. Philadelphia, Pa. 

3. JeflFersonville, Ind. 7. St. Louis, Mo. 

4. New York City, N. Y. 8. San Antonio, Tex. 

9. San Francisco, Cal. 

(D) The offices of quartemiasters at posts, garrisoned by Coast 
Artillery and by mobile troops. The number of garrison posts in the 
Eastern Department, which comprises twenty-two states and the District 
of Columbia, on the Eastern and Southern seaboard, in addition to Porto 
Rico and the Canal Zone, is eighty. 

(E) Quartermasters at independent stations not coming under the 
above classes and under the direct control of the Quartermaster General 
of the Army. 
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(F) Officers of constructing Quartermasters who have in charge 
the supervision of construction work of the Quartermaster Corps at 
posts or stations where assigned and who are also under the direct con- 
trol of the Quartermaster General of the Army. 

(G) Office of the general superintendent of the Army Transport 
service. 

(H) Office of a Transport Quartermaster, whidi may be also 
aboard a transport. 

The office organizations through which it transacts its business are 
as follows: ^ 

For the office of the Quartermaster General (five divisions) 

1. Administrative division: 

Mail and record branch, Administrative branch, 

Personnel branch. 

2. Finance and accounting division: 

Contract branch. Officers' money accounts branch. 

Finance branch. Property account branch, 

Bookkeeping and accounting branch. 

3. Supplies division: 

Miscellaneous supplies branch, Subsistence supplies branch, 

Clothing and equipage branch. 

4. Construction and repair division: 

ConstructicMi branch. Mechanical branch, 

Miscellaneous branch, Reservation branch, 

Drafting branch. 

5. Transportation division: 

Land transportation branch. Water transportation branch. 

Remount branch. 

For the offices of Dept. Quartermaster, (3 divisions) 
1. Administrative division: * 

Mail and record branch. Personnel and miscellaneous branch. 

2 Finance and accounting division: 

Finance branch. Accounting branch. 

3. Supplies division (including transportation and construction and 
repair): 

Subsistence supplies branch, Transportation branch, 

Miscellaneous supplies branch, Construction and repair branch. 

For the offices of the Depot Quartermaster, (3 divisions) 

1. Administrative division: 

Mail and record branch, Personnel and miscellaneous branch. 

2. Finance and accounting division: 

Finance branch, Accounting branch. 

3. Supplies division (including transportation): 
Supplies branch, Purchaiing branch, 

Transportation branch. 

For the offices of the Quartermasters at posts (4 divisions) 

1. Administrative division: 

Mail and record branch, Personnel and imiscellaneous branch. 

2. Finance and accounting division: 



X. 
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3. Supplies division: 

Subsistence supplies branch, Clothing and e<|uipage branch. 

Miscellaneous branch. 

4. Transportation and construction and repair division: 
Transportation branch, Construction and repair branch. 

We have now considered the following subjects in general outline, viz: 

1. Creation of War Department among the Executive Depart- 
ments. 

(a.) Names of the 10 Departments. 

2. Corps and departments of War Department. 
(a.) Names of the 12 Corps, etc. 

(b.) Duties of each except Q. M. C. 
(c.) Duties of Q. M. C. 

3. Appropriations: 
(a.) Names of each. 

(b.) Items and sub-items of 
(c.) How costs are charged. 

4. The eight classes of Quartermaster Offices: 
(a) Quartermaster General (One) 

(b.) Department Quartermasters (Five). 

(c.) Depot Quartermasters. 

(d.) Post Quartermasters. 

(c.) Independent Quartermasters. 

(f.) Constructing Quartermasters. 

(g.) Superintendent Army Transport Service. 

(h.) Transport Quartermaster. 

5. The office organization of the various classes of Quartermaster 
Offices. 

Next follows the personnel of the Quartermaster Corps, which con- 
sists of: 

(a.) " Commissioned Officiers. 
(b.) Civilians. 

1. Clerks. 

2. Technical employes. 

3. Messengers. 

4. Laborers, etc. 

(c) Enlisted. 

1. Quartermaster Sergeants, Senior grade. 

2. Quartermaster Sergeants. 

3. Sergeants, 1st class. 

4. Sergeants. 

5. Corporals. 

6. Cooks. 

7. Privates, 1st class. 

8. Privates. 

« 

All trades and qualifications are represented in the enlisted personnel 
of the Quartermaster Corps. 
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The grade of Quartermaster Sergeant, senior grade, includes: 

(a.) Master Electrician. 

(b.) Instructor, Q. M. C. School. 

(c.) Inspector of Subsistence Stores. 

(d.) Engineer of Motor Transport. 

The grade of Quartermaster Sergeant provides men to act as store- 
keepers and also as cler)cs to Quartermasters. 

The grade of Sergeant, 1st class, includes: 

(a.) Foremen Engineers. 

(b.) Truckmasters. 

(c.) Bakers. 

(d) Clerks. 

(e.) Packmasters, Foremen Plumbers, Foremen Mechanics, Foremen 
Blacksmiths and Horseshoers, Trainmasters, Foremen Carpenters and 
Foremen Painters. 

The grade of Sergeant includes: 

(a.) Clerks, stenographers and typewriters. 

(b) Storekeepers and Foragemasters. 

(c.) School Teachers. 

(d.) Electricians. 

(e.) Engineers, Assistant Truckmasters, Machinists and Chauf- 
feurs. 

(f.) Bakers, Blacksmiths, Painters, Plumbers, etc. 

Those of the grade of Corporal and the Privates are intended to serve 
as laborers, storekeepers, assistants and helpers on the general work of 
the Corps. 

We will next enquire how the Quartermaster Corps purchases its 
supplies and engage its services. 

With operations so various and being accountable as well as respon- 
sible for vast sums of money, more or less rigid rules are necessary. 

An officer of the Quartermaster Corps may have permission or b^ 
ordered to make a contract or a purchase but he alone is responsible 
under the laws and regulations for his action. Nor can he, except under 
certain unusual circumstances, make a contract or purchase without 
inviting competition. Nor can any officer of the Quartermaster Corps, 
or any officer doing duty therein, be concerned directly or indirectly in 
the purchase or sale of any article intended for or appertaining to the 
department, except on account of the United States. Nor can an officer 
accept voluntary service under this law: "Hereafter no Department or 
officer of the United States shall accept voluntary service for the Goveni- 
ment or employ personal service in excess of that authorized by law, 
except in cases of sudden emergency involving the loss of htunan life 
or the destruction of property." 

The general act authorizing purchases is the following: "No contract 
or purchase on behalf of the United States shall be made, unless the 
same is authorized by law or is under an appropriation adequate to its 
fulfilment, except in the War and Navy Departments, for clothing, sub- 
sistence, forage, fuel, quarters, transportation or medical and hospital 
supplies, which however, shall not exceed the necessities of the current 
year." 
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As a general rule supplies must be advertised, for the law providing 
that "All purchases and contracts for supplies or services in any of the 
Departments of the Government, except for personal services, shall be 
•made by advertising a sufficient time previously for proposals respecting 
the same when the public exigencies do not require the immediate de- 
livery of the articles or performance of the service. When immediate 
delivery or performance is required by the public exigency the articles 
or service required may be procured by open purchase or contract at 
the places and in the manner in which said articles are usually bought 
and sold or such services engaged between individuals." 

"Hereafter, except in cases of emergency or where it is impracticable 
to secure competition, the purchase of all supplies for the use of the 
various departments and posts of the Army and of the branches of 
the Army service shall only be made after advertisement, and shall be 
purchased where the same can be purchased the cheapest, quality and 
cost of transportation and the interests of the Government considered, 
but every open-market emergency purchase made in the manner com- 
mon among business men which exceeds in amount one hundred dollars 
shall be reported for approval to the Secretary of War under such regu- 
lations as he may prescribe." 

"That all purchases of said supplies, except in cases of emergency, 
which must be at once reported to the Secretary of War for his approval, 
shall be made by contract after public notice of not less than ten days 
for small amounts for immediate use, and of not less than from thirty 
to sixty days whenever, in the opinion of the Secretary of War, the 
circumstances of the case and conditions of the service shall warrant 
such extension of time. The award in every case shall be made to the 
lowest responsible bidder for the best and most suitable article, the 
right being reserved to reject any and all bids." 

"Hereafter the purchase of supplies and the procurement of services 
for all branches of the Army service may be made in open market, in 
the manner common among business men, when the aggregate of the 
amount required does not exceed five hundred dollars; but every such 
purchase exceeding one hundred dollars shall be promptly reported to 
the Secretary of War for approval, under such regulations as he may 
prescribe." 

In addition to the above, "Emergency purchases of quartermaster stores 
payable from appropriations, for incidental expenses, 'army transporta- 
tion, and regular supplies, not exceeding $200 in any one case, may be 
made under the authority of the department commander, but purchases 
under this authority should be avoided as much as possible by timely 
requisitions." 

You have doubtless observed the words "supplies" and "services." 

The word "supplies" covers all those things which the well known 
needs of the public service require. 

"Services" are of two kinds: 

Personal and Non-personal. 

Personal services are obtained from the following sources; 

(a.) From civil life as in an emergency or for a job. 

(b.) From Civil Service registers. 
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(c) Through enlistment in the Quartermaster Corps. 

The definition of "Personal service" is "Whoever works personally 
a servant of the Government renders personal service under the meaning 
of section 3709 of the Revised Statutes. Personal services may be either 
skilled or unskilled; may be rendered pursuant to informal agreement 
or contract, by individuals or firms or their agents; but all considera- 
tion of material is excluded." 

Non-personal services include securing of telephone service, water, 
electric light, shoeing animals, wagon transportation, hauling, ferry 
service, printing, rentals, etc 

The method by which supplies may be purchased and services engaged 
are as follows: 

First — By contract reduced to writing and signed by the contract- 
ing parties with their names at the end thereof: 

(1) After advertising, with the lowest responsible bidder, for the 
best and most suitable supplies or services. 

(2) After advertising, with other than the lowest responsible 
bidder, when proposals received are above the market prices or other- 
wise unreasonable. 

(3) Without advertising when it is impractical to secure com- 
petition. 

(4) Without readvertisement when proposals have been invited 
and none have been received. 

(5) Without advertising, when immediate delivery or performance 
is required by public exigency. 

Second — ^By proposal and acceptance agreement or by proposal and 
letter of acceptance, unless there is involved the construction, repair, 
or alteration of public works (including vessels). 

When delivery or performance is to be completed within sixty (60) 
days, and the total amount or cost involved does not exceed $5,000, or 

When the total cost of the supplies or services does not exceed $500, 
irrespective of the time of delivery or performance: 

(1) After advertising, with the lowest responsible bidder for the 
best and most suitable supplies or services. 

(2) After advertising, with other than the lowest responsible 
bidder, when proposals received are above the market price or other- 
wise unreasonable. 

(3) Without advertising, when it is impracticable to secure com- 
petition. 

(4) Without readvertisement, when proposals have been invited 
and ncMie have been received. 

(5) Without advertisement, when immediate delivery or perform- 
ance is required by a public exigency. 

Third — By open-market purchase (without advertisement or con- 
tract) in the manner common among business men, when the delivery 
or performance immediately follows the award or bargain: 

(1) When the aggregate amount or cost of the supplies or services 
to be procured does not exceed $500 in amount 
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(2) When immediate delivery or performance is required by a 
public exigency. 

(3) When exceptional articles of subsistence stores are to be pro- 
cured. 

(4) When it is impracticable to secure competition. 

(5) When proposals have been invited and none received. 

(6) When proposals received are above the market price or other- 
wise unreasonable. 

(7) When the service is for newspaper advertising. 

(8) When purchases are made from Indians. 

For purposes of accounting and business methods, services are divided 
mto four classes as follows: 

Class I which includes personal and non-personal required in connec- 
tion with pay, supply, equipment, subsistence and shelter of troops in 
garrison or in the held which can be anticipated and estimated for in 
advance. 

Class 11 which includes like services to those in Class I but which 
are incidental or emergent. 

Class III includes all services for repairs to public buildings, roads, 
walks, wharves, drains, plumbing, heating, etc. 

Qass IV including all other services required not embraced in Classes 
I, II and III, like new constructions, or other projects, not repairs. 

Supplies are in like manner divided into five classes as follows: 

Class "A" which includes most of the usual articles used by troops. 

Class "A-l" which includes all subsistence stores. 

Qass "B" which includes all supplies required in repairs to public 
buildings, roads, walks, wharves, plumbing, heating, etc. 

Class "C* which includes all clothing. 

Class "D" which includes all other supplies not embraced in the other 
classes. 

These classifications of supplies and services have definite and distinct 
uses in the transaction of business as we shall see later. 



CHAPTER II. 

The problem here presented will be the establishment of a camp 
for an Infantry Division of approximately 15,000 men at a point 
in New York State to be known as Camp X. The work of establish- 
ing this camp is to be done by Major John Doe, Q. M. C, U. S. R. 

The aim will be to give you, in outline, the duties that you are liable 
to be called upon to perform in the event of active service. 

It should be borne in mind that this problem is applicable to both larger 
and smaller commands, in otlher words, that the same general principles 
would be involved; also that the duties of Quartermasters, both Captain 
and Major, are essentially of the same character, and the method of 
securing supplies, paying therefor and in fact everything herein explained, 
applies to your duties when in camp, as in this problem, or anywhere else. 

Major Doe receives orders from The Adjutant General of the Army, 
Washington, D. C, to report to the Commanding General, Depart- 
ment of the East, at Governor's Island, New York Harbor, for active 
duty. 

AT DEPARTMENT HEADQUARTERS 

Upon arrival at Headquarters Major Doe inquires for and reports 
to the Department Adjutant, showing his orders from Washington. 
He will then receive an order worded about as follows: 

HEADQUARTERS, EASTERN DEPARTMENT, 

Governor's Island, New York, March 1, 1917. 
Special Orders, No. 143. 

1. Under War Department instructions of February 25, 1917, Major 
John Doe, Q. M. C, U. S. R., is detailed for duty as Quartermaster, 
Mobilization Camp X, N. Y., and will proceed to the camp with the 
least practical delav and prepare same for the reception of troops. 

Upon the completion of this duty he will return to these head- 
quarters, unless otherwise ordered. 

The travel directed is necessary in the military service. 

By Command of Major General White. ^ 

K. T. JONES, 
OFFICIAL, Colonel, C. A. C, 

W. A. DOWNS, Chief of Staff. 

Adjutant General, Adjutant. 

He then proceeds to the office of the Department Quartermaster, and 
reports to him, showing his order and requesting detailed instructions, 
which for the purpose of this problem will be assumed to be given as 
follows : 

(a) The camp site has been selected and leased by the govern- 
ment in advance. 

♦ For detailed explanation of uniform and equipment required and 
where to procure it see Appendix "A." 

18 
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(b) The troops will begin to arrive at the camp in about two 
weeks. 

(c) The troops will arrive equipped with the uniform they wear, 
blankets and ordnance only. 

(d) A company of Engineers, equipped for field service, will ar- 
rive at the camp on the third day to assist in laying out the camp 
site. 

(e) A superintendent of construction will report at once. 

(f) An office and the necessary wagon transportation for camp 
purposes will be procured locally as needed. 

These are desirable conditions, not all of which will maintain, but 
information should be secured on all of the points mentioned. 

After receiving these instructions Major Doe should request the 
services, temporarily, of clerk from the office force and proceed about as 
follows : 

1. Write a letter requesting that a clerk be detailed to accompany 
him to Camp X. As this letter will be written in accordance with 
the form laid down for all official letters of the War Department, 
it is given in full. 

OFFICE OF THE QUARTERMASTER, 

Camp X, N. Y., March 1, 1917. 

FROM: Quartermaster, 

TO: Commanding General, Eastern Department, 

SUBJECT: Assignment of a clerk. 

1. It is requested that a competent and experienced clerk be 
assigned to this camp and ordered to report immediately for duty. 

JOHN DOE, 
Major Q. M. C, U. S. R. 

2. Write a letter requesting that the following be invoiced and 
shipped to him by express, viz: 

(a) One typewriter, 

(b) One field desk, packed with necessary stationery and the fol- 
lowing books, etc.: 

Army regulations. 
Quartermaster Manual. 
Field Service Regulations. 

General Orders No. 39, War Department, 1915 (equipment cir- 
cular). 

Table of Organizations. 
Emergency Check Book. 
Railroad Guide. 

Circular 28, O. Q. M. Corps, 1913 (Class "A" circular). 
Circular 12, Q. M. G. O., 1916 (blank form circular). 
Circular 16, Q. M. G. O., 1916 (railroad routing circular). 
One Book of Transportation Requests, containing 100 requests. 
One Book of Telegraph Blanks, containing 100 telegrams. 
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A supplv) of following Q. M. C. Forms: 
Circular Proposals (Forms No. 118, 119, 119a and 119b). 
Leases (Form No. 101). 
Bills of Lading, complete (Forms No. 153, 154, 155, 156 and 151). 

3. He should next prepare an Estimate of Funds (Form No. 34) 
for an amount sufficient for the preliminary work of the camp, asking 
for the following amounts: 

Appropriation: Supplies, Services and Transportation; ten thousand 
dollars ($10,000). 

Appropriation: Barracks and Quarters; two thousand dollars ($2,- 
000), and that these amounts be at once placed to his credit with the 
Treasurer of the United States. 

For illustration see Appendix "B." 

4. Write a letter requesting that the following personnel be ordered 
to the camp immediately: 

1 Captain, assistant. 1 Requisition Clerk.^ 

1 Chief Clerk. 1 Construction and Repair Clerk. 

1 Stenographer. 1 Transportation Clerk. 

2 Finance Clerks. 3 Clerks, misc. work. 
1 Record Clerk. 2 Checkers. 

At Subsistence Warehouse. 

1 Quartermaster Sergeant. 

8 Assistants (2 Corporals, 4 Privates 1st Class, 2 Privates). 

. At Clothing Warehouse. 

1 Quartermaster Sergeant. 

3 Assistants (1 Corporal, 2 Privates 1st Class). 

At Equipment Warehouse. 

1 Quartermaster Sergeant. 

5 Assistants (2 Corporals, 1 Private 1st Class, 2 Privates). 

At CorraL 

1 Quartermaster Sergeant, wagonmaster. 
1 Sergeant Q. M. Corps, assistant wagonmaster. 
1 Sergeant Q. M. Corps, in charge of property. 
14 Privates 1st Class, teamsters. 

6 Chauffeurs (Sergeant Q. M. C). 

At Bakery. 

4 Sections of Bakery Company, complete (See Table of Organiza- 
tions). 

Miscellaneous Employees. 
3 Stationary Engineers (or 2 Engineers and 1 Electrician), at pump 
houses. 
1 Wheelwright 
1 Blacksmith. 
1 Machinist. 
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The balance of the employees will be secured near the camp— 
4 Watchmen (at warehouses, corral, shops and railroad yards). 
12 laborers. 

1 Blacksmith, helper. 
4 Scavengers. 

2 Firemen. 
1 Cook. 

RECAPITULATION. 
(Exclusive of Bakery.) 

Commissioned Officers 2 

Civilian Clerks 13 

Quartermaster Sergeants 4 

Sergeants Q. M. Corps 8 

Corporals Q. M. Corps 5 

Privates 1st Class 21 

Privates 4 

Miscellaneous employees 30 

Total "87 

The above is considered to be a minimum force for the work to 
be performed. The particular grades of non-commissioned officers 
specified, for instance, may not be available, but other non-commis- 
sioned officers or civilians should be provided to replace them. 

PROCEEDING TO CAMP 

Having accomplished the above, and after ascertaining that the 
Department Quartermaster has no further instructions for him. Major 
Doe now proceeds to Camp X, accompanied by his clerk. For the 
journey he is allowed seven cents a mile as reimbursement on voucher 
Form No. 337, W. D., properly made out and forwarded, after com- 
pletion of the journey, to the Department Quartermaster, or he may, 
if he so desires, present the order he received from the Department 
Adjutant to any Quartermaster and secure a Transportation Request 
(to be described later), which when presented at any railroad ticket 
office will secure him the necessary ticket. In this case he would 
be reimbursed for his other expenses including sleeping car expenses, etc, 
on the same form and in the same manner, at the rate of four cents per 
mile. 

AT CAMP 

Camp X is found, upon arrival, to be located three miles from 
the railroad and town. After securing lodgings which are at his own 
expense, the first thing to be procured is an office; this should be as 
conveniently located with respect to the town and camp as possible. 
It should consist of at least two rooms, one as private office and the 
other large enough to accommodate the clerical force soon to arrive. 

The lease of this office should be made on Q. M. C. Form No. 101 
and in accordance with the instructions thereon. It should include 
the absolutely necessary office furniture. 
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The arrangements for renting the office should be secured in the 
ordinary business way, by verbal agreement to be later followed by 
a written agreement. 

Once established in this office with nis clerk, held desk and type- 
writer, Major Doe is ready to begin work. His first duties should be 
as follows: 

1. Rental of a telephone, in the ordinary manner. 

2. Inform postal and telegraph officials of his location. 

3. Rental of an automobile for official use, if necessary. 

The cheapest price at which a suitable machine can be obtained 
by the day or week should be ascertained from the different dealers, 
this price to include chauffeur, tires, and gasoline and oil, at bo much 
per gallon. The dealer from whom the machine is rented to submit 
his price in writing, and an official letter be written to him accepting 
his offer. 

4. Visiting local merchants and city or town officials with a view 
to finding out what is procurable locally, in quantities sufficient for 
the needs of the camp, and to inform himself of the situation with 
regard to the employment of labor, the nearest markets for what is 
not procurable locally, and in general, any information that they may 
have to give. He should bear in mind that the official and business 
element of the community can help his project a great deal. His aim 
should always be to secure their active co-operation in all proper 
ways. 

5. Looking over in a general way, the camp site with special at- 
tention to drainage, lighting, railroad spurs and water supply. Nothing 
is more important or will contribute more to the well-being of the 
camp than a supply of good potable water. 

The best water is secured from springs, next from driven wells or 
from water works of the locality. Water from streams, especially in 
a thickly settled community, is to be avoided if possible. The source 
of the water supply should be carefully investigated and the water 
analyzed in advance. 

The approximate daily requirements of water are as follows: 

When on the march — 6 gallons per man and 6 to 10 gallons per 
animal. 

When in permanent camp with kitchens, bath-houses, etc. — 25 to 
30 gallons per man and 10 to 15 gallons per animal. 

6. Communicating with the division superintendent of the railroad 
and arranging for his presence, as soon as possible, in connection 
with the laying out and construction of spur tracks to the camp. 

A careful study should be m.ade of Table of Organizations and Field 
Service Regulations, so as to be perfectly familiar with the number 
of men and the different units composing an Infantry Division, 
well as the type of camps prescribed, etc. 
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Major Doe will probably retire late on this, as well as many of 
the nights to come, and with more and more of a realization that in 
electing to serve his country as a Quartermaster, he did not elect the 
easiest post. Later he will probably decide that he elected the most 
difficult. He will find that when things go right, they are taken ^s 
a matter of course by all but a few, with no thought on their part 
of the work he has done, but when the least thing goes wrong he 
must expect everyone effected to complain and blame him more or 
less loudly. All of which is only human nature after all. 

If he is to be successful he will, however, be out early the following 
morning, as there is much to be done. 

SECOND DAT 

The most important work for Major Doe on this, his second day 
in the office, will be the requisitions (the War Department's term 
for request), for the necessary tentage, miscellaneous equipment, 
subsistence (food)^ forage for animals, clothing (to replace that worn 
out and for men who arrive with only a partial allowance), animals^ 
wagons, etc. He cannot of course make all these out by himself, 
nor willTie be required to; but he should understand how they are 
made out, how disposed of, etc. 

BLANK FORMS 

Before proceeding in this discussion it would be weli for Major Doe 
to look over Circular No. 12, O. Q. M. C, 1916, which contains a list 
of the number, designation and purpose of the blank forms pertaining 
to the Quartermaster Corps. He brought with him only a few blanks 
required for immediate use, so after looking through Circular No. 12 
and deciding upon the quantity of each of the blanks which he decides 
will be needed at the Camp, he makes out a requisition for same in 
quadruplicate, on Form No. 160, including thereon such envelopes, 
writing paper and other stationery needed, and forwards three copies 
of same to Department Headquarters. 

The method by which the Camp Quartermaster accounts for sup- 
plies (every Quartermaster must show each article he receives and 
the disposition of same) will be fully described at another time. 

EQUIPMENT ORDER 

At this point it will be necessary for Major Doe to make a study 
of G. O. No. 39, W. D., 1915, which publishes the necessary field 
equipment of all organizations comprising the Army, such as com- 
panies, troops, batteries, regiments, wagon trains, etc. This general 
order is no mere single page affair, but a book in every sense of the 
word, consisting of 576 pages. This order, as well as other publica- 
tions has been modified by the passage of an Act of (Congress,, ap- 
proved under date of June 3, 1916, which is now commonly known 
as the National Defense Act. This act changed the strength of most 
of the different units of the Army, thus making corresponding changes 
necessary in the tables. 
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A sample of page 131 of this general order is shown in Appen- 
dix "C." 

On the front page of G. O. 39, equipments "A," "B" and "C" are 
mentioned. 

The amount of equipment under "A" as prescribed in the table is to 
meet the requirements for a period of at least ten days; equipment 
"B" for at least twenty days; equipment "C* for at least thirty days. 
The amount shown cover ordinary needs. Such quantities only of 
supplies should be called for as are actually needed to maintain the 
prescribed equipments. When conditions permit, "extra issues," such 
as soap, lantern candles (in lieu of mineral oil), salt for animals, etc., 
may be obtained to cover a period of less than ten days. 

Let us examine a little more in detail the sample page of G. O. No. 
39, which covers a portion of the equipment for a Regiment of In- 
fantry at war strength, equipment "C." If we look on the line of 
sweaters (this item, by the way, being now obsolete as part of the 
equipment), we will observe that the total allowance for the enlisted 
men of a Regiment of Infantry at war strengtlf is 1890. In the second 
column headed "Company of a Battalion" are inserted the figures 
144. In the fourth column headed "Total for One Battalion" are the 
figures 575. Now four times 144 (there being four companies to a 
battalion in an infantry regiment) is 576, making one sweater short 
of the number required, but if you will look at the column headed 
"Remarks" you will see that one company of each battalion has 143 
men only, so that the proper allowance for a battalion, to give one 
sweater for each man, is 575. Consequently for a regiment we get the 
following figures: 

3 X 575 = 1725 

Headquarters company 55 
(there being three battalions 

to a regiment). 

Machine-gun company 51 

Supply company 35 

Sanitary detachment 24 

Total 1890 

Now examine the item "tents, shelter half." We find that 144 
shelter halves, dismounted, and six shelter halves, mounted, are given. 
This will provide tentage for the enlisted men and also three shelter 
tents for the commissioned officers of the company (each officer is 
entitled to one shelter tent, consisting of two halves). If we continue 
down in the same column, we find 20 large pyramidal tents and two 
small pyramidal tents, giving us the allowance for a company. These 
tents are intended for the following usage: Eighteen of the large 
pyramidal tents are to accommodate eight men each, which equals 
one hundred and forty-four. One tent is for the 1st Sergeant's office, 
and the other for use as the Company Store tent. This accounts for 
the twenty large pyramidal. Now as to the two small pyramidal; one 
of these is intended for the Captain, and the other for the two Lieu- 
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tenants of the Company. The Captains and Lieutenants of compa- 
nies using shelter tentage when out on marches or field manoeuvres, 
just as the men, living in the pyramidal tents when in a more or 
less settled camp. We next observe that in the third column. Bat- 
talion Headquarters, the allowance of tentage is three small pyra- 
midal tents and one wall tent. These three small pyramidal tents are 
intended to provide for the Major, his Adjutant, and the other tent 
for storage purposes; the one wall tent being supplied for a Battal- 
ion Headquarters' Mess. Now going to the fifth column (Headquar- 
ters Company), we find the allowance stated as nine pyramidal, lar^e, 
and three pyramidal, small. Of the nine large tents> seven would be 
required for the enlisted men, one as office tent and the other as 
storage tent. The three small pyramidal tents are intended to pro- 
vide, one as quarters for the Captain, another one for two of the 
Lieutenants, and the third one for the other Lieutenant, making a 
surplus of a half a tent. In the next column (Machine-Gun Com- 
pany), seven of the large pyramidal tents are intended as quarters for 
the men, and one for office and storage; the two small tents being 
one for the Captain and one for the 2nd Lieutenant, or again a sur- 
plus of half a tent. In the same way the tentage for the Supply 
Company is figured. The tentage for the Sanitary detachment shows 
an allowance of four large and four small pyramidals. Three of the 
large tents are for the detachment, and the other for office and stor- 
age. The four small tents are intended to provide quarters for offi- 
cers, of whom there are four; one Major and three Captains. In the 
column (Regimental Headquarters), we find the allowance given as 
three large and five small pyramidal tents. The note in the column 
of remarks shows that the three large tents are for use of the guard. 
The five small tents being required as follows: two for the Colonel, 
one as quarters and one as office; two for the Lieutenant Colonel, one 
as quarters and one as office; and one for the Chaplain. Thus figur- 
ing, we get the total allowance of a Regiment of Infantry at war 
strength, of 270 large pyramidal tents and 49 small. The other 
tentage for a regiment consists of two storage tents, in which the 
Regimental Quartermaster stores his supplies; and five wall tents, 
used as follows: one each for the three Battalion Headquarters, for 
the mess, and two for the Regimental Headquarters, one being for 
mess and one for regimental office. 

This explanation indicates the manner in which the allowances are 
arrived at. See also page — G. O. 39. 

REQUISITIONS 

As the time for the arrival of the troops is all too short, and since 
it is necessary to be forehanded whenever possible, Major Doe should 
dictate to his clerk and have him write the following telegram, on 
official telegraph blank (this blank, after being certified to by the 
sending officer and delivered to the telegraph company, will be sent 
without prepayment of charges, which are finally paid by the proper 
disbursing officer of the government, charged with the settlement of 
such accounts). 
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OFFICIAL TELEGRAM 

Day Service. Urgent. 



Camp X., N. Y. 
March 2d, 1917. 



Commanding General, 

Governor's Island, N. Y. 



Request immediate shipment following through by tracer, 
equipment "C" for an Infantry Division, war strength, includ- 
ing thirty days garrison rations and thirty days forage for 
animals. Requisitions follow by mail. 

DOE. 

A study of this telegram in connection with G. O. No. 39, shows 
the value of this very elaborate compilation. In this brief telegram 
which Major Doe has just sent, he has been able to ask for between 
two hundred and three hundred diflferent articles, including the exaqt 
quantity of the following: tentage-miscellaneous camp equipment, 
clothing, animals, wagons, horses, food and forage; the whole valued 
at many hundred thousands of dollars. 

This telegram would, in case war had been declared and the trpops 
were in the field beyond the advance depot (see Foot Note 1), have 
been all that v/as necessary as accountability for supplies in tiqie of 
war, is limited to a few forms contained in Circular No. 18, O. Q. 
M. G., 1916. As rule in the Zone of Advance, formal requisitions 
are dispensed with and the troops are supplied automatically. 

It will be seen that in this Mobilization Camp (see Foot Note 2), 
with which we are concerned, the real work of equipping and raising the 
troops to their war strength is conducted. This necessarily makes it a 
place of great activity, and if Major Doe is to be a successful Quarter- 
master, it will be necessary for him to be alert, resourceful and energetic. 
As before stated in the telegram, the written lequisitions or request enum- 
erating each article and the quantities of each required must be made 
out and forwarded by mail. These requisitions can, since the telegram 
has been despatched, be prepared after the arrival of the office force, but 
in order that Major Doe may know how requisitions should be made, a 
sample of each is presented with the necessary explanations, etc 



Foot Note 1. The position of the advance depot is fixed from time to time by the 
commander of the field forces. 

Ordinarily the advance depot will be on a line of railroad and as near the field 
forces as possible. As more or less exposed to the enemy, an undue accumulation of 
supplies at the advance depot is undesirable. 

Foot Note 2. A Mobilization Camp is a place in the territory from which the 
troops are drawn, where they are assembled to be raised to war strength, equipped 
and prepared for service. 

A Concentration Camp is a place near the scehe of intended operations, or near 
an embarkation point, where troops are assembled for immediate use against an 
enemy, or for transport to an oversea theatre of operations. 
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We will now take up and consider sufficiently in detail for Major 
Doe to understand the general principles, the requisition for each of 
the following: 

For TENT AGE, on Fomi No. 160. 

For FORAGE, on Form No. 160. 

For CLOTHING, on Form No. 161. 

For ANIMALS, on Form No. 162. 

For SUBSISTENCE, on Form No. 168. 

For WAGON TRANSPORTATION, on Form No. 160. 

For FUNDS, on Form No. 34. 

TENTAGE REQUISITION: If Major Doe will now turn to his 
G. O. No. 39, he will find the following tentage necessary for an 
Infantry Division at war strength. For copy of the requisition, see 
Appendix "D." 

FORAGE REQUISITION: The daily forage ration for a horse is 
fourteen pounds of hay and twelve pounds of oats. For a mule, four- 
teen pounds of hay and nine pounds of oats (three pounds of bran 
may be substituted for three pounds of grain when desired, or the 
Commanding Officer may substitute other recognized articles of 
forage obtained locally, the variation due to the substitution not to 
exceed the money value of the components of the ration at the con- 
tract rates in effect at the time of the change); bedding, three and 
one-third pounds per day for each animal. He now makes a summary 
of the total number of animals of the various kinds fixed for an In- 
fantry Division, by G. O. No. 39, and multiplies the number by the 
allowances above given, which gives him the total quantities of grain, 
hay and straw for which he should requisition, inserting in his requisi- 
tion the local cost of each, per one hundred pounds, and the total 
cost of each item called for. For illustration, see Appeitdix *'E." 

CLOTHING ESTIMATE: This blank shows the articles of cloth- 
ing usually furnished. Major Doe inserts the number that he requires 
of each, also the quantities on hand and due, if any; and the unit 
price and total cost. For instance, under the item "breeches, cotton 
service, olive drab," there are thirty-two different sizes shown; but 
as Major Doe does not know the sizes of the clothing which the men 
coming to the Camp will wear, he can call for the total quantity he 
needs and then add the words "assorted" or "tariff sizes." The average 
number of men in the various thirty-two sizes, per thousand, has 
been all worked out on a tariff list, the last one being published in 
G. O. No. 17, War Department, 1917, a copy of which is in the hands 
of the Supply Depot Quartermaster and he will proceed to fill Major 
Doe's order by sending him the number of each size, showing the 
tariff as probably required per one thousand men. An illustration of 
several items on the clothing estimate is shown in Appendix "F." 

ANIMAL REQUISITION: Major Doe having found, in connec- 
tion with his forage requisition, the number of animals and kinds he 
requires, and the total number of each being thus ascertained, he 
makes up this requisition. For illustration, see Appendix "G." 
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SUBSISTENCE REQUISITION: The subsistence which will be 
required for an Infantry Division at war strength for thirty days, is 
as follows: 

Bacon in crates , 67,500 lbs. 

Flour, issue, in sacks 508,620 lbs. 

Hard bread, in boxes 22,500 lbs. 

Baking powder. No. 1 2,440 cans 

Beans 48,000 lbs. 

Rice 16,500 lbs. 

Tomatoes, small cans 28,080 cans. 

Prunes, in boxes 11,250 lbs. 

Apples, evap., in boxes 5,250 lbs. 

Peaches, evap., in boxes 3,750 lbs. 

Jam, blackberry. No. 2 , 11,520 cans 

Coffee, issue, R. & G 30,150 lbs. 

Tea, black. Oolong 4,500 lbs. 

Sugar, granulated 94,500 lbs. 

Milk, evap., pints 20,160 cans 

Vinegar 1,350 gals. 

Pickles, cucumber 1,125 gals. 

Salt, issue 19,500 lbs. 

Pepper, black, No. % 4,875 cans 

Cinnamon, No. % 720 cans 

Cloves, No, ^ 270 cans 

Ginger, No. % 540 cans 

Nutmegs 45 lbs. 

Sirup, issue, in bulk 4,770 gals. 

Flav. ext., lemon, 2-oz 1,440 bots. 

Flav. ext, vanilla, 2-oz 1,800 bots. 

Soap, issue 18,900 lbs. 

Candles 9,000 lbs. 

Toilet paper, pkgs 3,000 pkgs. 

Matches, safety 151,200 boxes 

Salt, rock 750 lbs. 

Towels, huckaback 720 doz. 

Beef, fresh 450,000 lbs. 

Mutton, fresh 28,125 lbs. 

Potatoes, fresh 450,000 lbs. 

Onions, fresh 84,000 lbs. 

Lard, issue, in pails 4,500 lbs. 

Butter, issue, prints 15,000 lbs. 

Yeast, compressed (as required) 

Ice 2,250,000 lbs. 

An illustration of how some of these items are called for is shown 
in Appendix H. The definition of perishable articles are those a sup- 
ply of which it is not intended to be kept on hand more than one 
month at a time. The other supplies specified on the monthly requisi- 
tion are intended to be called for once in three months. 
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WAGON TRANSPORTATION: The allowances are obtained 
from G. O. No. 39, and called for on Form 160. An illustration is given 
in Appendix "I.** 

ESTIMATE OP FUNDS: An illustration was given in a previous 
lecture, showing how estimates on funds are made, and it conse- 
quently will not be necessary to show here how Major Doe makes 
up an estimate for the funds he now needs. The submitting of an 
estimate of funds is simply calling for more or less money, under 
the various appropriations shown on the third page of the estimate, 
as the needs of the particular camp required. See Appendix **B." 

Requisitions for the miscellaneous Class "A" supplies (compris- 
ing the axes, mosquito bars and blankets, the brooms, the tentage, 
the buckets, the cots, the hails, towels, etc.). The ordinary definition 
of Class "A" supplies is that it includes all supplies for the use and 
equipment of troops in field and in garrison for the purchase of which 
funds can be apportioned to the proper military command. From 
Circular No. 28, O. Q. M. G., 1913, which Major Doe brought with 
him in his field desk, he finds on looking at page 125, that the *'desig- 
nated Depot or point of supply" is shown in paragraph 17 of the 
circular. He now turns to page 8, paragraph 17, and finds. for his 
Camp the articles of camp and garrison equipage (which includes 
tentage), is furnished from the Philadelphia, Pa., General Depot. You 
have already been informed how this requisition reaches the Supply 
Depot, and the action which the Supply Depot takes thereon to 
furnish it. In the same way using Circular No. 28, and turning to the 
proper page, he learns the proper Supply Depot that furnishes the 
balance of the articles which he wishes. Separate requisitions should 
be forwarded for each depot of supply. The animals he wishes, and 
the funds he needs, will be furnished him only by the Quartermaster 
General of the Army, upon his making request therefor, upon the 
proper blank which he will find listed in Circular No. 12, O. Q. M. G., 
1916. 

All requisitions (except for subsistence, which are made in duplicate 
and of which only one copy is forwarded) are made out in quadrupli- 
cate, all the copies being made on the typewriter by the carbon 
process at one time. After being signed by the Quartermaster and 
approved by the Camp Commander, one copy of each requisition submitted 
is retained for office file and three copies are forwarded to the Com- 
manding General of the Department. When received at Department 
Headquarters, they are transmitted • to the office of the Department 
Quortermaster, where they are carefully looked over to ascertain if the 
quantities^ and supplies called for are correct and the money is available 
to procure them. If found correct, or if not correct the necessary cor- 
rection are made, and they are then approved by the Adjutant of the 
Department, acting for the Commanding General for supply either from 
the proper depot of the Q. M. Corps or for purchasing locally by the 
Camp Quartermaster. The proper depot to which requisition should be 
forwarded is fully explained in Circular No. 28, O. Q. M. C, 1913, (list 
of Qass "A" supplies and price list), 
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Upon receipt of the requisitions the depot takes action as fol- 
lows: (a) furnishes and ships the articles from stock on hand; (b) 
supplies a portion from stock and a portion by purchase from dealers; 
(c) recommends to Department Headquarters that a portion be pro- 
cured by the Camp Quartermaster, by local purchase in the vicinity 
of the Camp, as such purchase is considered cheaper than supply from 
depot, with cost of transportation to the Camp, added. 

The depot itemizes each of the articles furnished, whether from 
stock or by purchase on Q. M. C. Form No. 201 in sextuplicate by 
the carbon process disposed of as follows: Two copies to the Quarter- 
master General of the Army. One to the Department Quartermaster. 
Three copies to the Camp Quartermaster, who returns one copy 
after receipting same to the invoicing officer, retains one, and sends 
the other copy to the Quartermaster General of the Army, 



CHAPTER III 

It must be borne in mind that much of the preceding descriptive 
matter is not a part of Major Doe's day's work arid that in reality he 
has just started his second day by sending his telegram for the 
various supplies needed for the camp. 

CASH ACCOUNT 

The next important step will be to inaugurate his cash account. 
This is probably the most complicated, also from a purely personal 
standpoint, the most necessary thing for Major Doe to understand, 
for the Treasury Department, represented by the 'Auditor for the 
War Department, who first passes on expenditures, and the Comp- 
troller of the Treasury, who takes final action, act in strict accord- 
ance with law. If the law has not been adhered to, no matter how 
important to the welfare of the Army the expenditure may have been, 
it must be and is disallowed. If an item is disallowed it means that 
the officer who made the expenditure is personally charged with 
the amount until the item is finally passed by the Auditor. If not 
passed by the Auditor and the Comptroller sustains the Auditor, 
the officer who made the expenditure must pay the amount. It will 
therefore be necessary to make a close study of this subject. 
As an aid, the important forms as well as his first purchase vouchers 
are shown in Appendix "J" and should be carefully studied. 

The main financial forms of the War Department pertaining to 
purchasing and paying for supplies »and services, are as follows: 

1. Cash Book. 

2. Check Book. 

3. Account Current, W. D. form No. 320. 

4. Abstract of Disbursements, W. D. form No. 329. 

5. Pay roll, army, W. D. form No. 366. 

6. Pay roll civil employees, W. D. form No. 334. 

7. Officers' Pay Coucher, W. D. form No. 336. 

8. Officers' Mileage Voucher, W. D. form No. 337. 

9. Report of open market purchases and procurement of serv- 

ices (not personal) exceeding $100 in amount. W. D. form 

No. 14. 
10* Voucher for purchases and services other than personal, W. 

D. form No. 330. 
11. - Voucher for personal services, W. D. form No. 335. 

There are, of course, other vouchers and money papers, but they 
are all subsidiary to the above. 

Of the eleven above mentioned all are sufficiently explained by 
the title except the "Account Current," which is submitted at the close of 
the month, and therefore the method of making, etc., will be fully explained 
at ir later time 

' • 3:1 * 
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Major Doe, having received in the morning mail his certificate of 
deposit from the Treasury Department (Form 6599, Treasury Depart- 
ment, this certificate by the way must be carefully preserved, as the 
Treasury Department will not issue a duplicate), showing that the 
$12,000 he asked for has been placed to his credit, opens a Cash 
Book (Q. M. C. Form 80). See Exhibit "J" This is a blank book 
ruled with a debit and credit column for a number of appropriations, 
Column No. 1, reading from left to right, shows the date, No. 2 the 
voucher. No. 3 the source. No. 4 the total; the other columns to be 
filled in as required.. He first enters the headings of the various 
appropriations covered by the letter of advice (Q. M. C. Form 693) — 
see Exhibit "J" — ^and the amount of each in the debit column. In 
this case there are but two headings (one for S. S. & T. and the 
other for B. & Q.), but there may be many more. Next he enters 
in the Total Column under Debit the total amount received. The 
number of the War Warrant and date (obtained from the certificate 
of deposit) are entered in the ''Source" column, and the date and 
certificate of deposit number are entered in proper columns. 

Major Doe now debits himself on his check stub with the total 
amount of the deposit, indicating the date and source from which 
received. 

To complete the description of Appendix "J»" Major Doe will now 
make the following expenditures (all disbursements are made upon 
proper vouchers, i. e., certified accounts) .under an emergency. (See 
Par. 551, Army Regulations.) 

(a) Purchase 200 street car tickets for use of his clerk traveling 
about town on official business at a total cost of $10. This ex- 
penditure is chargeable to item No. 202(e), Appropriation supplies. 
Services and Transportation, per page 25, Circular No. 10, Q.M.G.O., 
1915. 

(b) Purchase 5 window shades for his office (those installed 
being dilapidated) at a cost of $1.25 each with fixtures; total cost 
$6.25, chargeable to item No. 313, Appropriation Barracks and 
Quarters, per page 34, Circular No. 10, Q.M.G.O., 1915. 

The property embraced in both the above vouchers will be taken 
up and accounted for on Major Doe's "Post Property Account" 
(Q. M. C. form No. 200) and expended (i. e., disposed of) on his 
"Monthly List of Quartermasters' Supplies Expended" (Q. M. C. 
form No. 203). The details concerning these property vouchers will 
be reserved for a later lecture. 

In the purchase of street car tickets it is necessary to make out 
the voucher and also the check before the tickets are received. The 
original voucher with check is sent by some responsible person to 
the office of the Street Car Company, where signature of the proper 
official is affixed, the check surrendered, the tickets obtained and 
tickets and voucher returned by his agent to, Major Doe. 
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In almost all other purchases the voucher is made out, sent to the 
dealer and after same is received back signed by the creditor, the 
check is sent him. 

The above illustrations under (a) covers the only kind of variation 
which will be met with in the payment of vouchers for purchase of 
supplies. 

A War Department check is made out just as a check would be 
by a business house, except that at the bottom of the left hand corner 
the purpose for which the check is drawn is stated and in the lower 
right hand corner is shown the symbol number, see Appendix "K." 

These purchase vouchers are numbered serially from one up, begin- 
ning with a new number one each. month. As each voucher is paid, 
it will be entered on an abstract known as the "Abstracts of Dis- 
bursements," W. D. form No. 329, which is prepared in duplicate. 
For illustrations see Appendix "K." This abstract becomes a 
voucher (extra sheets inclosed) to the Officers' Account Current. 

To facilitate the examination of money accounts in the Quarter- 
master General's office, vouchers must be entered on the abstract of 
disbursements in two groups, each group to be entered on a separate 
abstract sheet as follows: 

Group 1. , 

"Pay of Army Deposit Fund." (See Pars. A. R. 1361- 
1369 inc.) 

"Pay of the Army." 

"Supplies, Services and Transportation paid to enlisted 
men for clothing not drawn in kind or paid as travel 
allowances on discharge or furlough to the reserve." 

Group 2. 

All vouchers not included In Group 1. 

At the end of the month the several sheets of the "Abstract of 
Disbursements" will be numbered serially, those in Group 1 to be 
followed by those in Group 2. For this reason the vouchers will not 
follow in the exact numerical sequence on the abstract. 

It is not necessary to enter in the cash book each individual 
voucher paid, but the total expenditures imder each appropriation 
covering each day's business. (See Cash Book, Appendix "J.") These 
daily expenditures are derived by making pencil footings each day 
on the duplicate copy of the Abstract of Disbursements of the amounts 
expended under each appropriation. One line is usually sufficient 
for the entries of one day's disbursements. The entry is made by 
writing in column "From What Source Received and on What Account 

Disbursed." "Paid per Vouchers Nos. to ." ^ In the 

credit column of each appropriation involved entry is made of the 
total disbursed during the day. The aggregate of the day's disburse- 
ments under all the appropriations involved is entered in the credit 
column of "Total." 

(For particulars see Cir. 26, Q. M. G, O., 1915.) 
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PURCHASES 

Major Doe will make purchases in any of the following ways, viz.: 

(a) By written contract preceded by formal advertisement in 
newspapers (prior authority of the Secretary of War is necessary 
before an advertisement can be inserted in a newspaper, per Par. 
551, A. R.), or by circulars posted in public places, or without adver- 
tisement when it is impracticable to secure competition. 

(b) By proposal and acceptance agreement, or by proposal and 
letter of acceptance. This may be preceded by newspaper advertise- 
ment or call for bids by circulars, allowing as much of an interval 
between date of call and opening of bids as the public interests will 
permit. This interval may range from one to thirty days. 

(c) By open market purchase without either advertisement, call 
for bids, or contract and just as any business man would purchase 
what he needs. 

We will explain a little more in detail the forms used and under 
what circumstances a method is chosen. Only general principles will 
be stated, as a full detailed statement of each method to be followed 
in making purchases is found in Par. 3, Circular 7, Q.M.G.O. of 1915. 

There are 12 formal contract forms as follows: 

1. Lease, Q. M. C, form No. 101. 

2. Lease for rental of recruiting offices, Q. M.* C, form No. 102. 

3. Contract for lodgings, or meals and lunches, for recruiting 

party, recruits, and applicants for enlistment, Q. M. C, 
form No. 104. 

4. Contract for supplies, Q. M. C, form No. 107. 

5. Contract for supplies to be delivered in bulk at depots and to 

purchasing quartermasters, Q. M. C. form No. 108. 

6. Contract for transportation of troops and equipment, Q. M. C. 

form No. 114. 

7. Contract for construction and repair of public works, includ- 

ing vessels, Q. M. C. form No. 109. 

8. Contract for miscellaneous services, Q. M. C. form No. 115. 

9. Contract for electric current, Q. M. C. form No. 116. 

10. Contract for beef cattle, Q. M. C. form No. 125. 

11. Agreement for temporary service in the Quartermaster Corps 

of the Army, Q. M. C. form No. 127. 

12. Contract for telephone service, Q. M. C. form No. 130. ' 

1st. Formal written contracts or agreements are required with 
certain exceptions under the following circumstances, viz.: 

(a) When the amount involved exceeds $500.00 and delivery or per- 
formance cannot be completed within sixty days. 

(b) When the supplies or services cover requirements for a fiscal 
year. 

(c) F6r the construction, repair, or alteration of any public work, 
including vessels. 

(d) In the employment of civilians for temporary service with troops 
in the field. 

(e) In transportation of troops and equipment unless urgency or 
some unusual circumstance forbids. 
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2nd. The proposal and acceptance forms are four in number and 
are as follows: 

1. Proposal and acceptance agreement for lodgings for recruiting 
party, recruits, and applicants for enlistment, Q. M. C. form 
No. 103. 

2. Proposal and acceptance agreement for itieals and lunches for 

recruiting party, recruits, and applicants for enlistment, 
Q. M. C. form No. 105. 

3. Circular proposal, Q.M.C. form No. 119, see Cir. No. 12, 

O.Q.M.G. 1916, page . 

4. Letter of acceptance of proposal, Q. M. C. form No. 119a. 

These forms are used mainly for incidental services or for those 
(except construction, etc., of public works) involving less than. 
$500.00, and for meals and lodgings for recruits and recruiting party 
for short periods. 

3rd. "The Open Market" or common business method. This 
method is authorized under the following general conditions, viz.: 

(a) When delivery or performance immediately follows the award 
or bargain, the amount involved is small, or a public exigency re- 
quires it. 

(b) When exceptional articles of subsistence stores are procured. 
Exceptional articles of subsistence stores are those not included in 
the authorized list or a particular brand or article which is desired 
and will be taken and paid for by those requesting them. 

(c) When competition cannot be secured. 

(d) When proposals have been invited and not received, or when the 
proposals received are above the market or otherwise unreasonable. 

(e) When the service is for newspaper advertising. 

(f) When purchases are made from Indians. 

Majgr Doe now receives telegraphic advice that the office force, 
including the Superintendent of Construction and the Company of 
Engineers will arrive on the following morning and therefore, has 
preliminary arrangements to make for them. The civilians will be 
travelling under orders allowing each of them $4.00 per day for 
expenses for the first thirty days at the camp so they will make their 
own arrangements for food and lodging. The Company of Engineers 
will bring rations with them and will go into tents at the Camp site 
and prepare their own meals. Later, of course. Major Doe will act 
as Quartermaster of the Camp and provide subsistence and all other 
Quartermaster Supplies; all troops sent to the camp. But Major 
Doe's immediate concern is to provide temporarily food and lodging 
for the enlisted clerks. These soldiers when on detached duty (i.e. 
at a place other than their regular stations) and when stationed in 
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a city or town where subsistence (rations in kind) is not furnished by 
the Government, can be provided for in two ways, viz.: 

1st. By Major Doe entering into a contract for meals and lodging 
on Q.M.C. form No. 105 (combining form of advertisement, pro- 
posal of the bidder and acceptance of the bid). Of course for the 
day of arrival and -for a day or two thereafter the men can be 
quartered wherever Major Doe decides and at any rates acceptable 
pending contract as above. 

OR 

2nd. Both rations and lodgings can be commuted (i.e. pay the 
soldiers the established money value of each). Rations are com- 
muted in the case assumed at the rate of $1.CK) per day, per Army 
. Regulations 1223 section 3, and lodgings (if not rented) at the rate 
of 50 cents per day, per Act of Congress, approved March 4, 1915 
(Bulletin No. 12, War Department of 1915, page 11. — See also Gen- 
eral Orders Nos. 34 and 35, War Department of 1915 and General 
Orders No. 5, War Department of 1916, section 1, Par. 2, for full 
instructions). The Secretary of War must approve requests for 
payment of commutation of quarters (lodgings). 

If the first method is followed. Major Doe satisfies himself that 
the prices he is going to pay are usual, ordinary, and those charged 
the general public. Payment therefor is made on Voucher Q.M.C. 
form No. 330. • 

If, however, commutation is paid and in view of the probable short 
stay of these enlisted men in town as their services will soon be 
needed at the Camp and they will be ordered there as soon as tentage 
arrives) then each man is allowed $1.00 per day for his meals and 50 
cents per day for his lodging. The commutation of his subsistence 
can be paid in advance for which he submits Q. M. C. Form No. 42, 
as follows: 

Camp X., N. Y., 

March 3, 1917. 

I certify that this claim of James Black, Corporal, Q. M. Corps, 

for commutation of rations is correct and just; that he will be on 

duty at Camp X., N. Y., from March 3, 1917, to March 15, 1917, under 

authority, of S. O. No. 23, Headquarters Eastern Department, 1917, 

and that he will not draw rations in kind or receive the equivalent 

thereof in money value for any portion of the above period, and that 

it is impracticable for him to be subsisted with troops or to utilize 

rations of any kind. 

John Doe, 

Major, Q. M. C, U. S. R. 

This account is paid on Q. M. C. form No. 19. The comniutation 
for his lodging cannot be paid in advance but can only be paid after 
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the service is rendered. This account is paid on Q. M. C. form No. 
369. Since the soldiers have received funds for their meals it is an 
easy matter for them to obtain lodgings and pay therefore monthly, 
after the close of the month or at the close of the first or second 
v/eek if the soldiers are sent to the Camp at the close of those 
periods. 

In this connection two other items must be looked after by 
Major Doe; first, each soldier will bring with him his Descriptive 
List (A.G.O. No. 29). This list is -the soldier's account with the 
Government and gives his name, description, etc., the date to which 
last paid, the money value of clothing drawn, whether there is money 
due the soldier or whether he owes the Government money. These 
Descriptive Lists should be taken in charge by Major Doe, and proper 
entries be made therein. On the last day of the month, Major Doe 
musters these soldiers on a detachment muster Roll (A.G.O. form 
No. 21) and also submits the proper return on Q. M. C. form No. 
434. The men are paid on Army Pay Roll (W.D. form No. 366). 

THIRD DAY 

Major Doe's real work for the third day after he has attended to 
his mail and the new arrivals are settled, will be the preliminary location 
of the railroad line to camp, the warehouses, and different regimental 
cajmp sites. 

CAMP ARRANGEMENT 

To this end he should proceed to camp accompanied by a representa- 
tive of the railroad, his Superintendent of Construction, and the Com- 
manding Officer of the Engineer Company. 

At the outset it is supposed that he has a good idea of the camp 
sit from previous examination and from a topographical map in his 
possession which he should have secured from some source, if not pre- 
viously furnished by the Government, and that he has draughted a tenta- 
tive scheme for the arrangement of the camp. 

A regulation semi-penmanent camp for an Infantry Division at War 
strength, is shown on page 178-Field Service Regulations, U. S. Army, 
1914, see Appendix "L." Major Doe should study this diagram and keep 
its general outline in mind. He can do this quite readily if he remembers 
that the form of a division camp is a parallelogram.. There are five 
units on eacli line and four succeeding lines in all, or twenty organ- 
izations, which is approximately correct. 

Major Doe should however remember that the arrangement as shown, 
while probably the best, everything considered, is only possible where 
there arc no obstacles and that while confoiming as nearly as can be, 
the ground may be such that an entirely different arrangement may be 
necessary, even jmore desirable. 
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While the diagrams shown in Appendix "L" are of semi-permanent 
camps using canvas as shelter, a similar arrangement is observed in more 
permanent camps, such as mobilization, in which the canvas is often re- 
placed by temporary structures. The distances and intervals given are the 
maximum to be used unless the topography of the camp site demands an 
increase. They should frequently be reduced, to economize in guard and 
police duty, and in the labor of constructing camps. 

Battalions and squadrons usually camp in column of companies. Be- 
tween adjacent tents, center to center, in a row, allow 8 yards for large 
pyramidal (16 by 16 feet), 5 or 6 yards for small pyramidal — ^now obso- 
lete — (9 by 9 feet), and 10 yards for storage (17 feet 10 inches by 20 feet 
5 inches). Between adjacent company rows, picket lines, and gun or 
carriage parks, center to center, 20 yards ; but this distance may be reduced. 
From latrines 50 yards to nearest occupied tent ; but, when a smaller camp 
is desired, the space between company latrines and the men's tents may 
be used to park carnages and animals. For picket lines and parks, allow 
1 yard per animal and 4 yards per vehicle ; but, for shelter for anijnals in 
a double row, 2^^ lineal feet of structure per animal will suffice. Other 
distances shown in diagrams may be reduced. Latrine seats are provided 
at the rate of 1 seat to about every 10 men; shower heads at 1 to every 
20 men, depending upon water pressure; 1 bath house for officers and 1 
for men (or a single bath house suitably partitioned) in each regiment or 
separate battalion; water spigots at the rate of 1 for each mess and 
1 for each 10 men for washing. 

The divisional construction to be decided upon in addition to that per- 
taining to organizations, will be all or a portion of the following: 

(a) R. R. sidings, spurs, turnouts. 

(b) Storehouses, ramps, platforms. 

(c) Power house (possibly). 

(d) Corral and Veterinary Hospital. 

(e) Roads, culverts, drains and ditches. 

(f) Incinerators. 

(g) Water system, 
(h) Ice house. 

For the first of this construction (mentioned in (a) above), the 
Division Superintendent or official of the railroad will advise him as well 
as the Engineer Officer and Superintendent of Construction. The railroad 
official will communicate to him what the railroad will do to connect the 
Camp with the imain line, which will probably be by putting in a single 
track with the proper number of sidings at the camp site. For a Division 
Camp there will be needed six sidings, each 2,000 feet long, and platforms 
on the track side, about nine feet wide, and each one to be 1,200 feet long. 
Also the following storehouses: 

(a) Commissary. 

(b) Clothing and Equipage. 

(c) Forage. 
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The tracks should be so placed that unloading can be performed on 
both sides of the storehouses at the same time. The platforms on the 
road side will be five feet wide, and an uncovered platform on which to 
unload animals, eighteen feet wide, and about six hundred feet long. On 
the above basis the arrangement of platforms and storehouses would be 
about as follows: 

ROAD 

Platform, road side, 5 feet wide. 

Commissary Storehouse, 40 feet wide and 300 feet long. 

Platfonm, track side, 9 feet wide. 

No. 1. — Tracks. 

No. 2. — Tracks. 

Platform, 9 feet wide. 

C. and E. Storehouse, 40 feet wide and 300 feet long. ^ 

Platform, 9 feet wide. q 

No. 3. — Tracks. > 

No. 4. — Tracks. ^ 

Platform, 9 feet wide. 

Forage Storehouse, 60 feet wide and 360 feet long. 

Platform, 9 feet wide. 

No. 5. — Tracks. 

No. 6. — Tracks. 

Uncovered platform, 18 feet wide and 600 feet long. 

ROAD 

The above arrangement of course would depend upon the character 
of the terrain and the extent of co-operation of the Railroad Company.* 

When the location of railroad sidings and track facilities is decided 
upon, the location of the storehouses automatically settles itself. 
Naturally concentration of storehouses, offices and sidings economizes 
on time and haulage. 

The next step will be to locate the various organizations, taking into 
consideration the following factors named in the order of their import- 
ance, viz.: 

(a) Drainage, including nature of soil. 

(b) Accessability, practicability and suitability. 

(c) Water supply. 

(d) Haulage of supplies. 

(e) Manoeuvre or parade ground. 

The lowest ground should be utilized for mounted troops and the 
corrals if possible. 



♦ In time of war tracks would be constructed either by the quarter- 
master corps or the engineers, as required. 
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All arrangements for the accommodation and supply of the troops 
should be completed before their arrival. The Camp should be laid out 
so as to preserve the integrity of units, the headquarters of each being 
centrally or conveniently located with respect to its troops and the follow- 
ing provided, viz.; (a) tents pitched and aligned, kitchens equipped; 
(b) water and fuel supply arranged; (c) latrines prepared; (d) hospitals 
erected, and (e) arrangements made for ample mail, telegraph, and tele- 
phone service. The general headquarters should be centrally located and 
connected by wire with the principal subordinate headquarters. Wagon 
and animals are placed so as to interfere as little as possible with the 
comfort and cleanliness of the troops. 

In selecting sites it is important that troops of one unit are not obliged 
to pass through the camp of another. 

The minimum amount of ground required by a Regiment of the 
different arms at War strength with contracted camping space is as 
follows : 

Infantry, 6.2 Acres. 

Cavalry, 8.2 Acres. 

Light Artillery, 14.7 Acres. 

The layout having been thoroughly discussed and decided upon, a 
tentative plan of the various constructions is marked on the map by the 
Superintendent of Construction while the party is at the camp site. 

The party, except the Commanding Officer of the Engineers who stays 
at the Camp, returns to town. Before leaving the Camp site, Major Doe 
should request the Commanding Officer of the Engineers to make a pre- 
liminary survey along the lines decided upon, and also urge the railroad 
representative to push with all haste his branch of the construction work. 

Major Doe must now decide upon how the various buildings will be 
constructed. He has two methods open to him, viz.: 

(a) To hire the necessary labor, buy the material and have the 
work done lender his direction. 

(b) To let it out by contract in the usual manner, 
or, he may of course combine the two. 

The first method is apt to be cheaper, require more supervision and 
be slower, whereas the contract method may be more expensive, but 
quicker. 

The circumstances and locality will largely determine which is the 
best method and much of Major Doe's future success will depend upon the 
right decision. 

It has been assumed in this problem that the camp would use tents. 
However, as canvas only lasts approximately six months it follows that 
for a camp that is to be semi-permanent it is often cheaper in the end to 
build temporary barracks. For that reason both methods will be explained. 
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For purposes of illustration the details of a regimental camp will 
afford all the information necessary, since in the main it will only be 
necessary to multiply the following figures by the number of regiments, 
to obtain the data for a Division Camp. 

The following are the various types of construction prescribed by 
the War Department for a mobilization or concentration camp fpr a 
Regiment of Infantry at War strength, viz. : 



1. Shelter for vehicles 

2. Shelter for animals 

Reg. 
Batt. 

3. Field Bakery 

4. Post Exchange ♦ 

5. Ward Building ♦ 

6. Hospital ♦ 

7. Storehouse ♦ 

8. Guard House ♦ 

9. Administration B'ldg. * 

10. Bath houses: 

Regt. Officers 
Batt. Officers 
Enlisted men 

11. Latrines: 

Regt. Officers 
Batt. Officers 
Enlisted men 

12. Kitchen 

13. Mess Building 

14. Barracks 

15. Barracks for N. C. O. 

16. Officers Quarters-Reg. 

17. Off's Quarters—Batt. 

Totals. 



Grand Total. $56,780.40 

Items marked ♦ are to be provided only in particular cases when 
special authority has been obtained. 

Item marked X indicates two buildings for each company and two 
for Headquarters Company, Band, N. C. Staff and Machine Gun Com- 
pany. 

On the basis of the prices above given (about $3.40 per man), the cost 
of like structures for an Infantry Division at War strength would total 
about $750,000.00. We have already seen that the tentage for a division 
costs approximately $201,665.32, as shown in Appendix "D". These fig- 
ures give some idea of the value of the cperations Major Doe is to 
conduct 



Width 


Length 


No. Unit Cost Total 


29' 8" 


126' 


1 $544. 


$544. 


24' 


290' 


1 1.185. 


1,185. 


24' 


40' 


3 185. 


555. 


14' 


42' 


3 250. 


750. 


20' 


98' 


1 855. 


855. 


20' 


91' • 


1 700. 


700. 


20' 


98' 


1 908. 


906. 


60' 


36' 


1 1,191. 


1,191. 


20' 


49' 


1 444. 


444. 


20' 


84' 


1 755. 


755. 


9' 


7' 


1 41. 


41. 


9' 


7' 


3 41. 


123. 


9' 


28' 


13 122. 


1,586. 


8' 


7' 


1 41. 


41. 


8' 


7' 


3 41. 


123. 


8' 


35' 


13 122. 


1,586. 


20' 


21' 


13 220. 


2,860. 


20' 


IT 


13 573. 


7,449 


(x)20' 


112' 


26 839. 


21,814. 


20' 


70' 


1 555. 


555. 


20' 


84' 


1 813. 


813. 


20' 


84' 


3 813. 
105 


2,439. 




$47,317.00 






Add 20% 


9,463.40 
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WATER SUPPLY: The amount of material required in con- 
nection with the water supply will depend upon circumstances and distance 
water has to be brought. The material will doubtless require the fol- 
lowing : 

(a) 5-60,000 gallon Tanks. 

(b) 8" to H" Pipe and fittings. 

(c) Pumps, etc. 

(d) Shower heads at rate of one to every twenty men. 

(e) Spigots at the rate of one for each mess. There are 18 messes 
in a Regimental Camp: 

1 for each 10 men for washing. 

The amount of drainage and road construction needed will of course 
depend upon the terrain and must be detemiined by Major Doe. 

In the midst of this work, a Bill of Lading, No. 23, is received in the 
mail from the Philadelphia Depot, showing shipment the day before by 
fast freight on the A. B. C. Railroad of the tentage requisitioned for. 

The receipt of this property must be acknowledged as soon as re- 
ceived on Form No. 158, Q. M. C, to the shipping officer. 

In case, as is likely, other supplies arrive before the tentage, and 
before storehouses are erected or the railroad spur to the Camp is com- 
pleted, some means must be devised to adequately protect the same. 

The most feasible method under these circumstances to properly care 
for such supplies would be to arrange with the Railroad Cqmpany to hold 
the cars containing the equipment on the nearest available sidetrack and 
pay demurrage rather than unload, rent a storehouse and rehandle to 
camp later. 

At this point another telegram is received from Department Head- 
quarters authorizing Major Doe to purchase beef, forage, wood, ice, and 
fresh vegetables locally. 

The steps to be followed in the purchase of these supplies are: 

First, the making and issue of the advertisement, the circular 
of instructions to bidders and the specifications. See Appendix "M." 

Second, the opening of the bids at the time set in the presence 
of the attending bidders, per paragraph 541, A. R, abstracting and 
awarding of the contracts. See Appendix "N." 

Third, the execution of contracts and bonds where required. See 
J\. xv. bbo. 

These supplies are advertised for on Q. M. C. Form No. 119 (Ap- 
pendix "M"). and in accordance with the instructions contained in Army 
Regulations 499 to 509 inclusive. 

The allowances to be stated in Circular Proposal No. 119, are found 
in appendices to prior lectures, except for the hard wood. Allowance for 
hard wood is obtained from paragraph 1044, Army Regulations, as 
amended. 
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The length of time which should elapse between date of advertisement 
and date of opening of bids will be found in Army Regulations 522. 

Major Doe should prepare at the saane time on Q. M. C. Form No. 
109b, an advertisement for the constructions needed for the Camp, see 
Appendix "O." As heretofore stated an illustration of the requirements 
in this respect for a Regiment of Infantry only, at War Strength is given, 
hence in Appendix "O" the bids are invited for such constructions only. 
Major Doe should call for bids ; first, for the construction complete, and 
second, for furnishing the material only. After the bids are opened he 
can then decide which is the best proposition for the Government to accept 
and should he decide to purchase the material, it will then be necessary 
for him to engage the necessary labor. During the time that bids are 
being sought, he can ascertain labor costs and thus be in a position to 
make a quick decision after the bids are opened. Since he will probably 
find that it is more advantageous to do the necessary drainage and con- 
struction of roads himself, he should make arrangements to secure the 
necessary labor therefor, and if material is required, not available at the 
camp site, he issues an advertisement therefor, on Q. M. C Form No. 109b. 

These circular advertisements, Q. M. C. Forms Nos. 119 and 109b, arc 
mailed to known dealers at the nearest railroad center, posted up on bill- 
boards around town, and in other public places as well as being sent to 
large dealers at a distance. 

To illustrate how proposals received on Q. M. C. Form No. 119, arc 
accepted, a copy of "Letter of Acceptance of Proposal" (Q. M. C. Form 
No. 119a), is given in Appendix "N." 



CHAPTER IV. 

On the morning of the fourth day Major Doe mails and issues in 
the town his advertisement for local purchases and construction. 

By this time he has become acquainted with labor conditions and 
knows the rate of wages it will be necessary to pay the laborers 
needed in case he decides, after receiving bids, to construct the build- 
ings by the purchase of material and hire of labor. 

He is next brought face to face with the question of property ac* 
countability. By this is meant keeping track of all supplies belonging 
to the Q. M. Corps, either purchased by Major* Doe or acquired by 
transfer to him from some other source. 

This record, which is called the "Property Account," Q. M. C, Form 
No. 200 (Appendix "P**), is kept in loose leaf form on sheets 9 inches 
long by 4J4 inches wide — ^ single article to a sheet, and is so kept 
that it accounts for a 1 cent postage stamp as carefully as for an 
article far more costly. 

By this record Major Doe not only keeps his own account, but, by 
complying with the instructions, he furnishes information enabling as 
complete a record of even the 1 cent postage stamp to be kept in the 
office of the Quartermaster General in Washington as in his own. In like 
manner the Property Account of every Army post or camp is kept in 
complete accord with the account in the Quartermaster General's 
office. 

By hard work the Railroad Company has completed the track 
to camp and the cars of supplies, which have already arrived, are moved 
to that point. The storage tents are at once unloaded, pitched, and 
the remainder of the equipment and supplies unloaded, checked off 
with the invoices and Bills of Lading, and all placed in the storage 
tents over which the Commanding Officer of the Engineers, at Major 
Doe's request, posts and maintains a constant gdard. In unloading 
the supplies a case of tomatoes is discovered badly damaged and with 
several of the cans missing. Careful note is made of this and the 
original Bill of Lading, which has been sent to Major Doe, is accom- 
plished (i. e. receipted), showing therein receipt, in a serviceable con- 
dition of all the supplies embraced therein except the case of tomatoes 
of which the exact condition as received is described. 

The Bill of Lading (see Appendix "Q") is then surrendered to the 
Railroad Agent. Major Doe now requests the Commanding Officer 
to appoint a Survey Officer (see A. R. 710-725 inclusive) to determine 
the respdhsibility for the damage and loss of the cans of tomatoes. 
The Survey Officer, after hearing in person or by deposition Major 
Doe and his receiving clerk, makes his finding and recommendation 
on a Survey Report (Form No. 196 A. G. O.), and submits same to 
the Commanding Officer for his action. If the Survey Officer finds 
the Railroad Conpany responsible for the damage and loss, and the 
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Commanding Officer agrees, Major Doe forwards to the officer charged 
with paying the account of the delinquent Railroad a certified copy 
of the Survey Report, on which the paying officer deducts from 
the Railroad Company's bill the value of the articles lost. The original 
Bill of Lading and the Company's bill have been held up by the pay- 
ing officer, awaiting the receipt of the Survey Report covering the loss 
of the tomatoes due to notation of loss shown on the Bill of Lading. 

By studying Appendix "P," in connection with the following descrip- 
tion, Major Doe will see how the record should be started and carried 
to completion. 

Major Doe begins by making out a sheet for each of the articles 
he already has — i. e., the typewriter and Transportation Requests he 
obtait^ed on invoice from the Department Quartermaster. An illus- 
tration in Appendix "P" is shown of the typewriter only — that for the 
Transportation Requests being of a similar nature. He also posts the 
window shades and street car tickets that he has purchased, in all 
four articles, showing at the bottom of each sheet the article, descrip- 
tion, the unit quantity i. e., by pound, dozen, or gallon, etc., and if at 
a post or regular g^arrison the maximum and minimum quantities 
allowed per Cir. 38, O. Q. M. G., 1913, between which amounts he 
would be supposed to maintain his stock of that article. 

The detailed steps in opening a "Property Account*' are as follows: 

Major Doe first inserts at the top of the sheet. Camp X., N. Y.; also 
his name and rank. 

Next in column 1 he enters the date of receipt or purchase of the 
article, and in column 2 the number of the purchase voucher Q. M. 
C, Form 217, or, if received from depot or other point on requisition 
that he has made, he enters the number of the invoice Q. M. C, 
Form 201. 

Vouchers are numbered consecutively, whether purchases or in- 
voices — for instance, his typewriter will be No. 1, the window shades 
No. 2 and street car tickets No. 3. 

In column 3 he enters the camp number given Camp X., by the 
office of the^Q, M. G., and by which that office keeps track of his sup- 
plies. (In this case assumed as No. 555). 

Next in column 4 he enters the quantity of the article received in 
terms of the unit — for example, he receives twelve dozen pencils, 
instead of entering twelve, he enters at the bottom of the page 
"Unit quantity number" (abbreviated to No.) and in column 4 he 
enters 144. 

Finally at the bottom of the page he writes the name of the article 
with the distinctive noun first. 

He next accomplishes receipts for the property received on invoice 
in the following manner, viz: 
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Any Quartermaster invoicing property to another, sends him three 
copies of Q. M. C, Form No. 2C1 — combination receipt and invoice 
form — (one is an invoice and two are to be receipts), containing an 
itemized list of the articles transferred. Upon receipt of these copies 
of Form No. 201, Major Doe notes carefully the articles, date shipped, 
how shipped (all of which is shown), etc. 

Not only serviceable, but unserviceable property as well, is reported 
to the Quartermaster General on Q. M. C, Form No. 202. Instruc- 
tions provide that whenever serviceable supplies and property become 
unserviceable from any cause and cannot be repaired, they will be 
placed in store with the unserviceable supplies, properly and carefully 
listed on Q. M. C, Form 202. Form 202, when completed, will be giver? 
the next serial number and posted to the property account (Form No. 
200) by entering the data and voucher number in proper columns anc 
decreasing the balance on hand "serviceable" of each article in column 
6 by the quantity unserviceable as stated on the voucher, and h.- 
creasing the balance on hand "unserviceable" in column 7 by a Lk-. 
amount. Full definition of "unserviceable" property as given shown it. 
Army Regulations. 

Articles which are counted for in the "Property Account" are fc 
convenience arranged in groups alphabetically as follows: 

(a) Clothing. 

(b) Equipage. 

(c) Table ware and kitchen utensils. 

(d) Veterinary supplies and dressings. 

(c) Other quartermaster supplies except subsistence. 

Major Doe now has the following property : Typewriter, Transportation 
Request, Street Car Tickets and Window Shades. The first is non- 
expendable and the other three all expendable. These two kinds of 
property comprise the two classes into which all property is divided. 
Major Doe will at the end of his first month expend (i. e. free himself 
from accountability) the car tickets and window shades. By that time 
he will doubtless expend other expendable property, a full list of 
which will be found in Q. M. G. O., Circular No. 21, of 1914. The 
method of expending the car tickets and window shades is fully shown 
in Appendix "P" on Q. M. C, Form No. 203. Major Boe need only 
remember that vouchers covering transactions incident to the pro- 
curement or receipt of supplies and property are debit vouchers and 
that vouchers covering transactions incident to the issue, transfer, or 
other disposition of supplies and property, are credit vouchers. For 
full description of debit and credit vouchers to a "Property Account," 
see Exhibit "R." 

Major Doe must post all vouchers to his property account cur- 
rently, mark them "posted," and mail one copy direct io the office of 
the Quartermaster General for posting in property account in that 
office. He begins numbering his vouchers from No. 1 up to and in- 
cluding the last day (June 30) of the f.scal year, when he must start a 
new series for the next fiscal year. 
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If he should be relieved from duty as Quartermaster (not ^t all an 
unlikely event) his property account will be closed by drawing a red- 
ink line below eack last entry. A list of the balances shown by the 
property account as being on hand will be prepared in triplicate and 
be certified to by him as follows: 

Camp X., N. Y., 1917. 

I certify that I have taken up on my property account all property 
found actually on hand, and that the foregoing list includes all prop- 
erty for which I am accountable, beginning with voucher No. 1, and 

ending with voucher No , fiscal year 1917, and that it is a correct 

statement of all such property pertaining to the Quartermaster Corps. 

JOHN DOE, 
Major Q. M., U. S. R. 

The officer to whom the property is transferred will, upon certifica- 
tion, certify on each copy of statement as follows: 

Camp X., N. Y., 1917. 

I certify that I have this day of received the 

supplies and property of the Quartermaster Corps listed above. 

The. original copy of the list when signed will be forwarded to the 
office of the Quartermaster General by Major Doe. The duplicate will 
be given to his successor, who will immediately take up on his property 
account the articles and quantities thereof listed. The triplicate copy 
will be retained by Major Doe. 

If there be any question as to the quantity of the property, its con- 
dition, or other differences of opinion between the officers concerned 
in the transfer, it should be immediately adjusted as required by Army 
Regulations Nos. 668, 669, 1091, 1091 J^. 

In order to summarize and illustrate specifically how property is 
purchased, paid and accounted for we will trace step by step the 
process necessary in expending $10 for street car tickets: 

SECURING OF FUNDS. 

1. Estimating for funds on Q. M. C, Form No. 34. 

2. Receiving and filing letter of advice of Requisition on Treasury 
(white letter), Q. M. C, Form No. 693. 

3. Receipt of Certificate of Deposit (Form 6599, Treasury Depart- 
ment), showing issue of War Warrant. 

4. Entry of amount as a debit in Cash Book (Q. M. C, Form 
No. 80). 

5. Entry of amount as a debit on the check stub. 

6. Entry as a debit on Account Current (W. D. Form No. 320) per 
War Warrant. 
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EXPENDING OF FUNDS. 

1. Making Voucher on Q. M. C, Form No. 330. 

2. Making P. P. Voucher, Q. M. C, Form No. 217. 

3. Posting No. 217 on P. P. A., Q. M. C, Form No. 200. 

4. Forwarding P. P. Voucher (No. 217) to Q. M. G. 

5. Entering Voucher No. 330 on Abstract of Disbursements — W. D. 
Form No. 329. 

6. Entry of amount as a credit in Cash Bbok (No. 80) under 
"Total" column and "Appropriation" column. 

7. Drawing check and making credit stub entry. 

8. Credit entry on A/C (W. D. No. 320). 

9. Expending tickets on "Monthly list of Q. M. Supplies Expended" 
(Q. M. C, Form No. 203). 

10. Making credit entry for tickets expended on "Property Ac- 
count" (Q. M. C, Form No. 200), 

Major Doe has received by transfer from depot and by local purchase 
some Subsistence Stores and must account for them. This is done on 
the "Return of Subsistence Stores," Q. M. C, Form No. 219. (This 
form is too bulky to fully illustrate so the front and back pages only 
are shown — See Appendix "S.") For the Subsistence Stores received 
from depot he has received four copies of the Q. M. C, Form No. 201 
(two invoices and two receipts). He accomplishes both receipts and 
returns them to the invoicing officer. One of the invoices he files with 
his retained returns and forwards the other to the Quartermaster Gen- 
eral with his return of Subsistence Stores in accordance with Circular 
No. 3, O. Q. M. G., of 1915. 

For the stores purchased Major Doe makes payment on W. D. 
Form No. 330. 

In making his purchase of fresh beef Major Doe goes through the 
following steps until the beef passes into the possession of an organi- 
zation as a part of its ration: 

First. Receives from Headquarters authority to purchase locally. 

Second. He prepares a circular proposal (Q. M. C, Form No. 119), 
and issues same to dealers as well as posts it in conspicuous public 
places. 

Third. He opens bids and makes an Abstract of Proposals on Q. 
M. C, Forms No. 123 or 124. 

Fourth. Makes award to the lowest responsible bidder on Q. M 
C., Form No. 119a. 

Fifth. Orders delivery by calling for an equal number of fore and 
hind quarters. 

Sixth. Weighs and inspects to see if specifications of Q. M. C, 
Form No. 120, are complied with. 
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. Seventh. Issues to companies on issue slips Q. M. C, Form No. 
224, if rations are issued in kind, entering same on Abstract of Issues, 
Q. M. C, Form No. 222. If sold uses charge or cash sales slip, Q. 
M. C, Form No. 66, and lists on "Abstract of Subsistence Stores 
Sold," Q. M. C, Form No. 9. 

Eighth. Pays contractor on voucher W. D., Form No. 330. Draws 
check, enters on check stub, lists on "Abstract of Disbursements," W. 
D., Form No. 329, making entry in Cash Book and on Account Current. 

Ninth. Lists the purchase on "Abstract of Subsistence Stores pur- 
chased," Q. M. C, Forms No. 220 or 221. 

Tenth. Shows purchase and issue on his "Return of Subsistence 
Stores," Q. M. C, Form No. 219: 

The general plan of property accounting, while it seems on first 
acquaintance to be bewildering, is in reality not difficult and Major 
Doe will find that his troubles will vanish as he becomes more ex- 
perienced. If he follows his instructions carefully he need not fear 
the present plan of property accounting. 

The succeeding days with Major Doe are extremely busy ones. 
Laborers and mechanics are engaged or told the date when their 
services will be required. Prospective bidders enquire with reference 
to this or that detail of the proposed camp construction. Mail has to 
be answered, bills of lading and invoices of property arrive. The 
staking out of the Camp requires that changes be made on the 
original plan to produce the best results. Places for tents are marked 
with a templet made by crossing 16-foot strips for large pyramidal 
tents so that the places the tent pins would occupy are indicated on the 
perimeter. He has sent samples of the water supply for the Camp by 
express to the Surgeon General of the Army for bacteriological ex- 
amination and has received an analysis showing the supply is pure 
and wholesome. 

The day for opening bids soon arrives and Major Doe opens and 
reads aloud those received in the presence of all bidders desiring to be 
present, as required by A. R. 514. 

After the bids are carefully abstracted he telegraphs to Department 
Headquarters his recommendations for award, forwarding by mail 
one copy of the abstract with one copy of each bid received per A. 
R. 543. His recommendation is based upon a careful analysis of prices 
named, upon the responsibility of the bidder and ability to perform 
the work or furnish the supplies, and, for the construction, upon the 
factor of time specified in which to do the work. After taking all the 
above into account his recommendation in his telegram and on the 
abstract were as follows: 

A. All bids for wood to be rejected and purchase made in open 
market as this method will give better prices and quicker delivery by 
purchasing as wanted. 

B. The lowest bids for forage and straw, fresh beef, onions, and 
potatoes, also ice, to be accepted. 
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C. The lowest aggregate bidder on all building construction to be 
accepted — this giving a better construction, centralized control and 
one general contractor to deal with rather than to accept the lowest 
bid for each building from several contractors. 

D. The bids for the water system, roads, ditches and culverts to be 
rejected and all this work to be done by purchase of materials and 
hire of the necessary laborers, as this method will reduce the cost to 
the Government under the lowest bid. 

Department Headquarters at once telegraphs Major Doe his recom- 
mendations arc approved and to execute the necessary contracts and 
bonds on the following forms: 

1. Contracts for the forage, straw, fresh beef, onions, potatoes and 
ice, to be on Q. M. C, Form No. 107. 

2. Contracts for the construction to be on Q. M. C, Form 109. 

3. Bonds for the former contracts to be on Q. M. C, Forms Nos. 
100c, lOOd, lOOe and lOOf, and for the latter contracts on Q. M. C, 
Forms Nos. lOOg, lOOh, lOOi, lOOj and 100k, according to the printed 
notes thereon. 

Major Doe writes a letter to each successful bidder informing him of 
the articles or work awarded, and gives the unit or total costs. 

He next urges and impresses upon the contractors in a personal 
interview the need of action and places his Superintendent of Construction 
in immediate charge of the work. 

He pays for the articles purchased in the open market on W. D. 
Form 330, and pays his laborers either weekly, bi-weekly or monthly, 
on W. D., Form 334. 

Installation of water supply has been made the first business, next 
the storehouses and platforms, after these the roads and later the 
buildings. 

The morning of the fifth day Major Doe receives a telegram from 
Department Headquarters announcing that the troops to compose the 
First Division are to be mobilized at Camp X., N. Y., by the War 
Department, viz: 

Division Headquarters: 
Commander — Major General Richard Roe. 
Aids — Captain H. Dorri, Captain J. Gordon, Captain A. Cone. 1 

General Staff: 

Chief of Staff — Colonel B. Jones. 

Assistants to Chief of Staff — Major A. Commerford, Major T. 

Richard. 
Adjutant — Major B. Dyar. 
Inspector — Major O. Pritchard. 
Judge Advocate — Major E. Blackstone. 
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Quartermaster — Lieut. Colonel N. Fain. 

Assistant Quartermaster — Captain A. White. 

Surgeon — Lieut. Colonel A. Duer. 

Assistant Surgeons — Major M. Means, Major C. Brown. 

Forty-five enlisted men Headquarters Detachment. 
222d, 223d and 224th, 330th, 331st and 332d, 402d, 403d and 404th, 

E.egiments of Infantry. 

111th Regiment of Cavalry. 

1st Brigade of Light Artillery. 

10th Pioneer Battalion of Engineers, 

15th Battalion of Signal Corps. 

Ammunition Train. 

Supply Train. 

Engineer Train. 

20th, 21st, 22d and 23d, Ambulance Companies. 

15th, 16th and 17th, Field Hospital Companies. 

The receipt of the telegram announcing assignment of the First 
Division and its arrival at the Camp in the near future indicates to 
Major Doe the necessity for prompt action if the Camp is to be gotten 
in readiness before the troops arrive. Appreciating the preparation 
necessary he proceeds at once to the Camp site. On arrival he finds 
the Engineer Company has the Camp plotted and drawn to scale on 
the blue print of the Camp grounds. In some instances lines for 
company streets have been run and stakes have been driven at proper 
intervals showing location of the tents. Beginning behind the mess 
shelter and kitchen, it is necessary to mark out the location of the 
seventeen large pyramidal tents which each company (except the 
Headquarters, Supply and Machine Gun Company) has. This has 
been done by use of the templet. As previously explained this is. a 
pattern or contrivance on which are indicated the proper spaces at 
which the tent pins should be driven. By its use, the front lin^ being 
established, the tent sites for a company, battalion and regiment can 
be quickly accomplished with the aid of but few men. Moreover. 
Major Doe is obliged to economize on space and to have a camp 
perfectly aligned. 

While engaged in giving the contractor some instructions relative 
to location of the mess shelters, kitchens and latrines for each Regi- 
ment, Major Doe receives a telegram stating that the 444th Regi- 
ment of Infantry will arrive in the morning to assist In pitching tents, 
policing the camp and furnishing a sufficient guard for the large 
quantity of stores now arriving. Major Doe gets in touch at once 
with the Officer commanding the Engineer Company and requests 
him to concentrate his Company on one of the Camp sites for an 
Infantry regiment so that tent pins will be all driven that evening. He 
next speeds up the contractor to lay an emergency water pipe on top 
of the ground to the Camp, has the wood contractor haul and pile 
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wood, has the trenches for the 16 latrines (Sec Appendix "T** for illus- 
tration) all dug (canvas screens to be used until the frame structures 
are completed), the mess pits or kitchen crematories (See Appendix 
**T") for the 18 messes dug and stoned, forage and straw delivered that 
afternoon and a daily supply delivered thereafter until the storehouses 
are completed. He then orders a supply of fresh beef, ice, potatoes 
and onions by open market, or under the contract already made if con- 
tractor is ready, to be on the side track in the morning all ready for 
issue to the troops upon arrival. At eight o'clock that evening, upon 
reaching the office again after supper, the Engineer Officer telephones 
that the tents are all marked out and the Camp site will be ready for 
reception of troops the following morning. 

Major Doe asks each contractor for supplies and construction to 
come down to the office and see him so that he can find out just what 
each one has done or will do in accomplishing the part assigned 
him. All present satisfactory reports except the wood contractor, who 
states he will not be able to get in sufficient wood until 5 F. M. the 
next evening. Major Doe excuses himself and directs his clerk to get 
in touch with the town lumber merchants and ask for tenders on 
immediate delivery at 9 o'clock the next morning of 15 cords of four 
foot hard wood (about a 10 days' supply for the Regiment). He then 
returns to his conference with the contractors and in about fifteen 
minutes his clerk brings in the quotations good until 6 A. M. the 
next morning. Turning to the wood contractor Major Doe informs 
him that unless he begins delivery by 6 A. M. the following morning, 
it will be necessary to go out in the open market and purchase on 
his account, in which event the contractor and his sureties will be called 
upon to pay the difference in cost over and above the contract rate. The 
contractor ponders this and promises that he will begin deliveries as 
ordered. After further conference with his contractors, and being 
satisfied that matters are now progressing satisfactorily, Major Doc 
dismisses them and begins to answer his correspondence which he 
has been unable to attend to before. Just then his clerk hands him a 
telegram stating that the first section of the 444th Infantry will arrive 
at 10 A. M. tomorrow morning, the second section at 10:15 A. M. and 
the third section at 10:30 A. M. The telegram also says that there 
are 55 cars in the three sections made up as follows: 

First Second Third 

Section Section Section 

Standard sleeper 1 1 1 

Tourist sleepers 4 4 4 

Baggage cars 2* 2* 2* 

Box cars 2 2 2 

Flat cars 1 1 •! 

Stock cars 8 8 8 

A. P. H. car 1 

Totals 19 18 18 

For capacities of railroad cars see Appendix **U." 

*1 as baggage and 1 as kitchen car. 
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CalUng tip the railway agent, Major Doe finds that he also re- 
ceived a wire to the same effect. In order to avoid the possibility of 
delay, at Major Doe's request, the agent agrees to have an extra 
switch engine and crew on hand on arrival of the troops in order to 
facilitate detraining. He also requests as previously agreed that a 
telegraph operator be sent to the Camp in the morning and established 
in a tent at the Camp siding to expedite future business. * 

Detailed instructions are then written fo the guidance of the in- 
coming command accompanied by tlie blue print of the Camp layout 
(one for each train command) showing the Regiment'c Camp, where 
its wood is piled, and where its beef, ice, fresh vegetables, forage 
and straw are obtainable and the date, hour and place where rations 
may be drawn, as well as other details necessary to aid the incoming 
troops in becoming thoroughly acquainted with their surroundings. 
The instructions issued relative to detraining Major Doe are as follows: 

QUARTERMASTER'S OFFICE, 

Camp X, N. Y., March 25, 1917. 
Memo No. 1 
To Train Section Commander: 

1. Your troops will detrain on track 1 and upon detraining the 
troops will march direct to Camp indicated on blue print. 

2. Cars will be inspected as soon as vacated, by officers designated 
by train commander accompanied by the train conductor. Report of 
any damages will be promptly furnished the undersigned through the 
train commander. The report of the inspecting officers will also show 
the numbers and initials of each car of the section, also engine number 
and railroad with names of engineer and train conductor. 

3. Suitable details will be made for unloading animals, baggage, 
freight and vehicles. These details will remain with their cars until 
unloaded. 

4. Stock cars will be unloaded on track 6. 

5. Fuel for five days will be found at the respective kitchens and 
ice may be obtained upon arrival at the ice pit shown on blue print. 

6. It is expected troops will arrive with two days' rations and grain 
so that issues will not be required the day of arrival, but in case they 
do not, returns for 10 days' rations and requisitions for 10 days' forage 
may be submitted to the Quartermaster's office as soon as practicable 
after arrival. 

7. Cars will not be moved until after all sections arrive wheh 
they will be switched out of the yard as the train officials may deciae. 

JOHN DOE, 
Major Q. M. C, U. S. R. 
Next three telegrams are made out and addressed to the Command- 
ing General, Eastern Department, announcing the arrival of the train 
sections as required by Army Regulations 193 and completed except 
inserting the number of officers and men and hour of arrival. These 
telegrams are to be handed each section commander in the morning 
to be signed and sent by them upon arrival after inserting proper 
data. 
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Major Doe is now ready for bed, tirecf but happy that the arrange- 
ments are completed. 

Early in the morning, with three clerks, he proceeds to the Camp 
site to look over the final arrangements and. to assure himself nothing 
has been forgotten. The wood contractor has already begun de- 
livgry so Major Doe calls up the merchants from whom options were 
obtained the night before, thanks them and advises that he will not 
need the wood. 

Another mishap threatens. A car of forage expected has not ar- 
rived. Major Doe calls up the railroad agent who finally locates 
the car on a siding near the main line station. The extra switch 
engine requisitioned the previous evening is obtained and the car 
rushed to the Camp in time for the switch engine to return to the 
main line yard before the arrival of the first section. With a final 
survey, Major Doe hurries to the Railroad station with two clerks to 
await the coming of the first section. On the way he gives each clerk 
copies of his memorandum and copies of the camp blue print and 
directs each to board a section of the train (indicating which one) 
and hand a copy of the memorandum and camp blue print to the train 
commander. Major Doe himself will board the first section and 
confer with the Regimental Commander. Upon arrival the officers 
and guards leave the cars, after which the commanding officer gives 
the order to detrain. Non-commissioned officers being placed near 
the doors next detrain, and finally the rest of the men bringing their 
arms and equipment. 

After all have detrained an inspection of the sleepers and coaches 
as previously provided for follows, the troops, except the details 
provided for unloading, march promptly to Camp and find their 
tentage on the ground ready to be pitched. Arms and equipments 
are then stacked, a guard posted, and the command proceeds to 'pitch 
tents — the cooks meanwhile starting the fires and awaiting the rations 
being brought from the cars by the hired wagons of Major Doe. 
While some of the details unload the rest of the baggage and freight, 
others unload the wagons and animals. As soon as unloaded, the 
animals are harnessed, hitched to the wagons and assist in transport- 
ing to the Camp site the Regiment's baggage and fright. Upon 
arrival the train Quartermasters handed Major Doe the original bills 
of lading covering the property transported, which he will accom- 
plish after ascertaining that all property has checked out properly, 
and hands same to the railway agent They also hand him, 
properly completed, copies of Q. M. C. Form No. 471 (Memorandum 
concerning the Movement of Troops — see Appendix "V") to be dis- 
posed of per directions on the form. 

Major Doe's most important work will now begin. Not only must 
the work of construction progress smoothly, but he must also satisfy 
promptly the needs of the Regiment as well. This will require 
patience, tact, foresight and constant energy. At the outset his two 
most important duties are those of providing rations for the men 
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and grain for the animals. The Regiment will obtain these from him 
on Q. M. C. Form No. 223 — an illustration of which is given in 
Appendix "W." 

The method of obtaining rations* is for the Regimental Supply 
Officer to fill out the Ration Return (Q. M. C. Form No. 223) in 
duplicate from the Morning Report (A. G. O. No. 333) and being 
properly signed, submit the original (retaining the duplicate) to 
Major Doe, who issues the rations, abstracts them on his Abstract of 
Issues (Q. M. C. Form Nos. 222-250-251) filing therewith the Ration 
Return (Form 223), making the abstract a numbered voucher to his 
Return of Subsistence Stores (Q. M. C. Form No. 219). 

One of the most important police orders issued will be that having 
to do with the disposition of the kitchen waste, which will be con- 
sumed in the kitchen sinks or incinerators, a full description of which 
is given in Appendix **T." 

One of the most important Camp duties is the disposal of the 
excreta and Major Doe is obliged to see to it that latrines are 
properly constructed and cared for. The construction and care of 
latrines is also shown in Appendix *'T." 

The days will now pass all too quickly for Major Doe and almost 
before he is aware of it, pay day is near. 

His civilian clerks and civilian employes will be paid on W. D. 
Form No. 334 and the troops on W. D. Form No. 366 and 366a. 
Illustrations of the Army Pay Roll only are shown in Appendix "X/' 
as Form No. 334 is too wide to show and presents no special diffi- 
culties. 

For both rolls Major Doe draws one check, as hereafter explained, 
and pays employes and enlisted men in cash. 

The Army Pay Roll is a serious problem, as he is personally re- 
sponsible for any mistakes and must make good any shortage. If 
any man is overpaid. Major Doe will send the man's company or 
organization commander a letter (Q. M. C. Form No. 56) requesting 
entry of the amount against the man on the next pay roll and at the 
following payment it will be deducted. 

The two blanks above mentioned (No. 366 and 366a) constitute the pay 
roll of enlisted men of the Regular Army. Entries include name and 
rank of each soldier, arm of the service, enlistment period, amount of pay 
and all stoppages against pay, with explanations of reasons for making the 
stoppages. 

The explanation of the purpose of the various columns is shown in 
Cir. 12 0. Q. M. G. 1912, pages 18 and 19. 

Major Doe after receiving the rolls from each organization made 
out and signed, except for the insertion of the amount due or to be 
deducted, proceeds with his clerk to figure the rolls, observing remarks 
as to when last paid, allotments and stoppages. Aftei* these rolls, 
which are in duplicate, have been compared and found correct the 
totals are ascertained and change list (Q. M. C Form No. 57) is 
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made out and sent the Sub-Treasury or depository, two or three days 
before presentation of his check covering the amount of the rolL 
Notification is then sent the Regimental Commander of the date, hour 
and place where the men should .assemble for payment. On the day 
when he is to make payment, Major Doe draws a check (stating 
therein that it is drawn to pay troops and employes) to his order 
for the entire amount of the rolls and presents same in person to the 
depository or Sub-Treasury for the cash included in the Change List 
he submitted previously. On presenting the check indorsed by him 
he receives the cash and proceeds to the Camp to make payment. 

Major Doe, his clerk and the Commanding Officer of the first 
organization to be paid, assemble at the place appointed for the pay- 
ment. 

The clerk calls out the names of the men to be paid in the order 
they appear on the roll and also calls out the amount each is to 
receive. Major Doe counts out and places the money before the man 
who is meanwhile identified by the organization commander seated 
at Major Doe's right 

The pay of the men not present at the pay table and who have 
receipted for the payment. Major Doe hands to the company or organ- 
ization officer, who afterwards hands same to the man or if unable to 
do so, in three days returns it to Major Doe who deposits it to his 
official credit in the Sub-Treasury or depository and draws a line 
through the man's name on the roll adding thereto the words "not 
paid." 

Major Doe pays the officers of the Regiment by individual checks 
on pay voucher W. D. Form No. 336. 

Major Doe now prepares his money accounts as they must be 
forwarded by the 10th of the month per A. R. 627 to the Quarter- 
master General, Washington, D. C, or if he fails to do this the Treas- 
ury Department will decline to place other funds to his credit. 
Fortunately he is able, through systematization of his work, to for- 
ward his Account Current (a fuller illustration than his own account 
shows is given in Appendix **¥") with his abstracts and vouchers. If 
Major Doe has heeded his instructions and made proper and legal 
expenditures, his accounts will be passed; if not he will receive from 
the Auditor for the War Department (to whom the Quartermaster 
General has passed the accounts for final review) a statement show- 
ing the items suspended against him and why each item has been 
suspended. Major Doe makes his explanation of the suspended items 
and if satisfactory, the Auditor raises the suspension, but* if not. 
Major Doe can appeal to the Comptroller of the Treasury who, if 
he sustains the Auditor, affirms the suspension, or if not, vacates it. 
In the former event. Major Doe becomes personally liable for the 
amount and must pay it. 

The next day instructions are received that the 444th Regiment is 
to leave within 10 days for the Concentration Camp. 
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Major Doe must now make arrangements for the railroad trans- 
portation, the rationing of the troops for the journey, the closing of its 
accounts with him for its supplies obtained and all the preliminary 
and final details for entraining. 

Major Doe now confers with the Supply Officer who has been sent 
to him by the Colonel of the Regiment relative to the details of the 
movement. 

Together they decide upon the following: 

(a) The date the troops will be ready to move, 

(b) The number and class of cars for each section. 

(c) Number of officers and men to travel 

(d) Amount of 

(1) Baggage. 

(2) Vehicles. 

(3) Other freight 

(4) Animals. 

Major Doe advises the Regimental Commander and hands bim 
Q. M. C. Form No. 471 (Appendix "V"), after which he calls on the 
American Railway Association representative and lays before him 
the details of the preliminary arrangements, advises him of the exact 
make up of each train section and requests him to take action relative 
to the prompt furnishing of the desired railway equipment. 

At the proper time Major Doe obtains from the Supply Officer the 
exact data from which he prepares the shipping invoices (Q. M. C. 
Form No. 201 in duplicate), bills of lading and the transportation 
request. 

Major Doe next prepares the estimate for the rail transportation 
(Q. M. C. Form No. 469), giving in each instance the following data: 

A. Organization and headquarters. 

B. The number of the train section (No. 1 being the first to 

depart, No. 2 the second, etc.). 

C. Destination. 

D. Name of each train quartermaster. 

E. Authority for the movement. 

F. The number of officers and enlisted men, separately for each 

arm and corps and omitting live stock attendants. 

G. The number of civilian employees, omitting live stock at- 

tendants. 

H. The number of live stock attendants. 

I. The number of public mules, public horses, and authorized 
private horses, separately for each train section. 

J. The number of wagons, ambulances, guns, caissons, and other 
vehicles, separately for each section. 

IL The approximate total weight of organization property, 
household goods, and checkable baggage, separately for 
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each of the three items, should also be shown in the pre- 
liminary estimate; but not in the final one, such information 
being then given in the shipping lists and invoices. The 
date of entraining and the approximate hour of departure 
should be stated in the preliminary estimate in case the 
order, or other instructions, directing the movement of 
troops fails to give that information. 

Major Doe invoices some property to the Regimental Supply 
Officer and issues sufficient rations and grain for use enroute and to 
last for two days after arrival at desti^iation. 

Many details require attention and the wagon transportation as well 
as harness should be looked over and repaired. 

Meanwhile the American Railway representative ascertains that 
kitchen cars are not obtainable, so it will be necessary to use a bag- 
gage car for each section and install in each a No. 1 Field Range 
(fully described in Bulletin 25, W. D., 1916). 

Major Doe accordingly requests him to have three baggage cars 
placed on the sidings in order that the field ranges may be installed 
without delay. 

He then provides the following additional equipment: 

1 Water barrel for every second Tourist Car. 

2 G. I. water cans. 
2 G. I. buckets. 

1 Stovepipe elbow, 
100 feet wire. 
A supply of fuel. 

He next issues, and asks the Regimental Commander to direct ob- 
servance of the following loading order: 

1st — Company property, equipment and supplies, not needed in 
transit (in box cars locked and sealed by railroad em- 
ployees prior to departure of train), viz: 

Company property. 

Property of officers and men. 

Ammunition. 

Rations. 

Sanitary stores. 

Tentage. 

Cooking utensils. 

2nd — ^Transportation (on gondola or flat cars), viz: 

Guns and artillery carriages. 

Pontons. 

Wagons. >• 

Ambulances. 

Other vehicles. 
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3rd — Forage (in box cars). 

4th — Checkable baggage, rations for use enroute (in baggage and 
kitchen cars under guard). 

Sth — ^Animals (in stock cars). 

6th — Men (in coaches or sleepers). 

By this arrangement the articles needed first will be unloaded first. 

The evening before the troops entrain the remainder of the equip- 
ment arrives and is inspected by the American Railway representative 
and Major Doe in order to correct defects, if any. In the morning, 
one hour after breakfast is finished, the troops are ready to entrain. 
Major Doe inspects the entire train equipment with the Railway rep- 
resentative and each train commander and finds everything in satis- 
factory condition and also that the railroad company has fully com- 
plied with all requirements. 

Major Doe then instructs the officers designated to superintend 
the loading of each train section, to keep lists showing the initials, 
number and contents of cars loaded under their supervision to avoid 
unnecessary delay in loading and to see that the cars are fully loaded, 
since the railroad's tariffs provide a minimum weight (usually 30,000 
lbs.) for each car used even though it contains a less weight. 

At the proper time loading is begun and carried on by the troops 
pursuant to the orders of the Regimental Commander and now Major 
Doe stands aside to watch and to adjust, if necessary, any disagree- 
ment which may arise between the agents of the railroad and the 
Regimental Commander. His part is now largely that of a spectator 
except the handing to the Supply Officer of the Bills of Lading and to* 
each Train Quartermaster the Transportation Request covering the 
persons on his section. 

Loading is soon accomplished and the kind and weight of all 
property loaded in each car has been listed by a competent non-com- 
missioned officer assigned for the purpose by the Commanding Officer. 
Two men have been placed in each unsealed car, containing baggage 
or rations, and the wagons and animals have all been loaded into their 
cars. 

Fifteen minutes before the first section leaves the troops are 
marched down to the cars marked and assigned to them. At the 
word of command the troops entrain and on the minute the first 
section moves out followed at the proper time intervals by the other 
two sections. 
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CALLING THE NATIONAL GUARD INTO THE FEDERAL 

SERVICE. 

1. The following instructions regarding the procurement of Quar- 
termaster supplies and services ^or organizations of the National Guard 
govern when called into the Federal Service by the President: 

2. The supply officers of organizations, if no Quartermasters are 
present, are the representatives of the Quartermaster Corps in pro- 
viding subsistence, transportation, quarters, fuel, forage and other 
authorized quartermaster supplies. 

Subsistence. 

3. While at armories, or at places where no cooking facilities are 
available: 

(a) An expenditure for subsistence not to exceed seventy-five cents 
per enlisted man is authorized for each day of actual service. Regi- 
mental supply officers and commanding officers of battalions, or com- 
panies stationed separately, will obtain meals for their respective 
organizations in the manner prescribed by paragraph 550, Army Regu- 
lations, 1913. 

(b) The accounts for meals, furnished by contractors, will be stated 
on W. D. Form 330, stating prices and number of meals furnished, 
hour messing commences and the number of men of each company 
subsisted each day. These accounts properly certified and approved 
by the Commanding Officer will be forwarded to the authorized Camp 
Quartermaster for payment. 

(c) Commutation of rations, not to exceed seventy-five (75) cents 
per man per day, may be paid through supply officers, using Form 
373, receipted by company and detachment commanders, approved by 
Commanding Officer and attaching ration returns to the voucher. All 
funds so received must be accounted for as directed par. 3 (f). 

(d) All vouchers covering payment not to exceed seventy-five 
(75) cents per man per day, when cooking facilities are not available, 
must bear the certificate of the Commanding Officer: 

''I certify that no cooking facilities are available and that it is im- 
practicable to utilize rations in kind. 

. Commanding." 

(e) If cooking facilities are available and rations cannoi be issued 
in kind, by the supply department, an allowance of forty (40) cents 
per man per day is authorized. These accounts will be paid to supply 
officers, company or detachment commanders on Form Ration and 
Savings Account, No. 373, W. D., omitting data (Articles of the Ration, 
Reverse Side), attaching thereto Ration Return, Form 223, Q. M. C 
The hour messing commences must be shown on vouchers and be 
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approved by the Commanding Officer. The Supply Officer will for- 
ward the certified vouchers to the camp quartermaster for payment. 

(f) All funds received by organization commanders for subsisting 
their troops will be taken up as company funds and accounted for as 
required by regulations. The Company Fund books will be carefully 
preserved by organization commanders for future reference in con- 
nection with settling claims or disputes in connection with subsisting 
of their troops. 

Particular attention is invited to paragraph 317, A. R. 1913» which 
outlines the 'course of procedure for general and company mess coun- 
cils and 327, A. R. 1913, which states how and for what purpose funds 
shall be disbursed. 

(g) When rations in kind are available for issue, or can be pro- 
cured by requisition, rations will be issued in kind and ration savings 
privilege allowed as provided in first section of Par. 1220, A. R., 1913. 

Requisitions for subsistence stores will be submitted on Form 168, 
to headquarters, or to the Camp Quartermaster. If time does not 
permit, the articles and quantities required may be telegraphed head- 
quarters, or obtained direct from the nearest post, camp or supply 
depot. 

(1) The perishable articles of the ration — fresh beef, fresh bread, 
potatoes, onions and butter, will be procured locally by supply officers, 
if the articles cannot be supplied otherwise, as follows: 

(2) Purchases will be made as provided in Pars. 550, 551 and 554, 
A. R. 

(3) Supply officers will submit certified vouchers, W. D., Form 330, 
for such purchases, approved by Commanding Officer, for payment to 
camp quartermaster assigned the various commands. 

(h) Savings will be paid on W. D., Form 373 (properly certified and 
approved) by the authorized Camp Quartermaster. 

(i) Supply officers of regiments or separate organizations will 
account for all subsistence supplies on Return of Subsistence Stores 
(Q. Q. M. C, Form 219), supported by proper vouchers, unless rations 
are issued direct on rations return by camp quartermasters. 

Quartermaster Supply. 

4. The authorized articles of clothing, equipment, miscellaneous 
supplies and transportation, Q. M, Corps, are prescribed in G. O. 39, 
W. D., 1915 as amended. 

(a) The articles of clothing and equipage, description, size, costs 
and other data, are listed in G. O. 17 and 23, 1916, and G. O. 7, 33 
and 43, W. D., 1917. 

(b) The articles of miscellaneous supplies and items of transporta- 
tion and data pertaining thereto, are listed in Circulars 2 and 3, Q. M. 
G. O., 1917. 

(1) The following are the various subdivisions of Q. M. Supplies: 
Subsistence Supplies: Being issue articles and authorized sales articles. 
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utensils listed annually in 
General Orders of the War 
Department. 

Class "B" Supplies: 
All supplies, equipment, material, 
etc., not designated as subsist- 
ence stores or class "A" sup- 
plies. 



Class "A" Supplies: 
Those supplies specified in G. 

O. No. 35, W. D., 1915, and 

amendments thereto, except 

as otherwise stated. 
The supplies listed in Circular 

No. 3, Q. M. G. O., 1917. 
The clothing and equipage 

and tableware and kitchen 

The following is an illustration of the various subdivisions of Q. 
M. Supplies, viz.: 

Clothing. 



(a) Batons 

Belts, waist 

Breeches 

Chevrons and other sleeve 

insignia, service 
Cords, hat, all arms of the 

service 
Drawers, pairs 
Gloves — 
Horsehide 
Riding 
Woolen, O. D. 



Hats, service 

Laces, shoe, extra 

Leggins, canvas 

Shirts, flannel, O. D. 

Shoes, marching 

Stockings 

Tags, identification 

Tape, identification tags 

Undershirts 

Ponchos 

Slickers 

Overcoats 



(b) Axes and helves 
Bags, surplus, kit 
Bars, mosquito, single 
Bedsacks 
Blankets, O. D. 
Brassards 
Brushes, scrubbing 
Bugles with sling 
Colors, camp with staff 
Colors, with case, staff, 

and tassel 
Silk-Inf. Regt. 
do National 
Service- National 

Cots 

Desks, field 
Flags, Chaplain 
Headnets, mosquito 
Instruments, band 
Oil, neatsfoot 



Equipage. 

Pickaxes and helves 
Pins, tent, shelter 
Poles, tent, shelter half 
Ponchos, music 
Shovels, S. H. 
Slings, color, O. D. 
Stands, music 
Sticks, shoe 
Stretcher, shoe 
cord Tape, foot measure 
Tents, shelter half 
Tents, pyramidal, large 
Tents, pyramidal, small 
Tents, storage 
Tents, wall 
Canvas, latrine 

Fly, tent wall for kitchen cov«r 
Housewives 
Whistles and chains 
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Miscellaneons Articles. 



(c) Bags, water, sterilizing 
Bicycles 
Brooms, corn 
Brushes, marking 
Brushes, typewriter 
Cans, oil, typewriter 
Carborundum, wheel 
Chairs, folding 
Chest, commissary with 

equipment 
Coal, smithing 
Cooking utensils, march kit 
Cans, water, G. I., large and 

small 
Cleavers, meat 
Cake turners 
Dippers 

Forks, meat, large 
Knives, meat, large 
Fire irons, sets 
Kettles, camp with cover 
Pans, ^ake 
Forges, portable 



Globes, lantern 
Handcuffs 
Iron, bar 
Lampblack 
Lantern frames 
Nails, common 
Needles, sacking 
Oil, mineral, sperm 
Oil, typewriter 
Paulins, large 
Pots, marking 

Powder, Hypochlorite of lime 
Rak<es, steel 

Safes, field A 

Scales, platform folding 
Stencils, plate 
Tape, measuring 
Tools, barrier and blacksmith 
Tools, carpenter and wheel- 
wright 
Typewriters . . . , 

Wicks, lantern 



Articles of Transportation. 



(d) Bags, nose 

Blankets, saddle 

Bridles, riding 

Brooms, stable 

Calks, toe 

Combs, curry 

Covers, mule, blanket lined 

Farriers, instrument, pocket 

case 
Forges 
Forks, stable 
Horses, riding 
Halters and straps 
Irons, branding 
Hoof 
LC. 
U.S. 

Jacks, wagon 
Medicines and dressings, Vet. 



Menders, harness 

Mules 

Draft 

Pack 

Riding 

Nails, horseshoe 

Needles, harness, glovers 

Panniers, Vet. 

Rivets and Burrs 

Rope, picket line 

Saddles, riding 

Saddle Bags 

Shoes, horse 

Thread, saddlers 

Wagons, escort 

Wax, saddlers 

Wheels, hind, E. W. 

Tools, saddlers 
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The above articles pertain to the equipment of a regiment of in- 
fantry. The articles vary in kinds for other arms or branches of the 
service and modifications will be made as may be necessary. 

5. Requisitions for the above supplies will be made by regimental 
officers, or supply officers of separate organizations, as follows, and 
submitted to the Department, Division or Camp Commander. 

(a) Clothing. 

Requisitions should be submitted in duplicate on Form 161 or 213, 
Q. M. C, giving sizes and quantities required in proper columns. 
Where for any reason, the actual size cannot be obtained, consult 
tariff lists. See pages 23 to 38, inclusive; G. O. 17, W. D., 19T6. The 
money value of the clothing not to be stated on requisitions. 

(b) Equipage. 

Requisitions in triplicate On Form 160, Q. M. C, articles to be ar- 
ranged alphabetically; when the name of an article consists of^two or 
more words, enter the distinctive noun first, i. e., "Brushes, scrub- 
bing." The money value of the articles not to be stated on the 
requisitions. 

(c) Miscellaneous. Quartermaster Supplies. 

Requisitions to be submitted on Form 160, Q. M. C, articles to be 
arranged alphabetically as in equipage, except that veterinary sup- 
plies, dressings, etc., will be listed separately. The money value of 
the articles not to be stated on the requisitions; 

(d) (1) Transportation. 

Articles of transportation, except animals, will be listed alpha- 
betically on Form 160, Q. M. C, quantities desired to be shown in 
column required. The money value of the articles not to be stated on 
the requisitions. 

(2) Animals. 

Requisitions for animals will be submitted in triplicate oif Form 162, 
Q. M. C, and will conform with instructions contained in footnote 
on brief. The number of animals on hand and desired will be shown. 

SUBSISTENCE STORES. 

6. A list of the authorized subsistence stores is contained in Q. M. 
Corps, Form No. 120. 

ADDITIONAL CAMP SUPPLIES. 

7. (a) Class A-1: (b) Equipage: 

Matches Oil, neatsfoot 

Rations (c) Miscellaneous: 

Saltrock Brushes 

Soap, issue Cans, garbage 

Soap, hand Cans, night urinal 

Vinegar Fuel, wool and coal 

Candles Ice 
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Lime Powder, hypo, of lime 

Oil, crude Straw, soldiers' bedding 

Oil, mineral (d) Transportation Supplies: 
Oil, typewriter Forage 

Paper, toilet Straw, bedding of animals 

8. Requisitions for the above articles will be made as follows: 

(a) Class A-1 Supplies: On Q. M. C, Form No. 168. 

(b) Equipage: On Q. M. C, Form 160. 

(c) Miscellaneous supplies: On Q. M. C, Form 160. When 
other miscellaneous supplies are requisitioned for (see Par. 
c) except fuel, ice, lime, oil, crude, and straw for soldiers' 
bedding, which are usually purchased locally by Camp Quar- 
termasters or supply officers on proper requisition. (Sec 
Par. e.). . 

(d) Transportation supplies: On Q. M. C, Form 160. Forage 
and bedding are usually purchased locally and. supplied by 
Camp Quartermaster on proper requisition. (See Par. e.). 

(c) (1) Forage for animals of the National t^uard in the service 
of the United States, where contracts for forage are not in force, will 
be purchased by regimental supply officers, supply officers of separate 
organizations, or Camp Quartetmasters, under circular advertisements 
of 10 days' notice or less and letters of acceptance (A. R. 522 and 550) 
for periods of one month. Purchase without advertisement should be 
made only when necessary to supply immediate needs pending receipt 
of bids. 

(2) Circulars calling for bids should provide that: 

"If during the period of the contract the troops arc withdrawn 
in whole or in part, from the station, quantities to be delivered 
shall be modified accordingly." 

(3) Blacksmith coal will be purchased in the same manner and for 
the periods as indicated in paragri'&ph 18, these instructions. 

(f) Certified vouchers covering purchases under (c), (d) and 
(e) above, will be forwarded to the Camp Quartermaster 
charged with paying the accounts, accompanied by all bids 
received, abstract of proposals, copy of letter of award in 
duplicate and signed certificate in duplicate to read as fol- 
lows : 

"I certify that the award of the accompanying proposal was 
made to the lowest responsible bidder for the best and most suit- 
able supply on proposals received in response to advertisement 
hereby attached which was sent to principal dealers in vicinity 
and posted in public places." 

9. Requisitions: In making requisitions on Q. M. C, Form 160, 
band instruments and parts, and clothing and equipage will each be 
requisitioned for separately. All other Class A supplies, if supplied 
from one designated depot, will be included in one requisition, and all 
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articles be listed thereon alphabetically in the various groups — such as 
"Tableware and Kitchen Utensils," "Range Parts," "Stationery," etc. 

10. In making up requisitions, the following references are of value: 
General Orders No. 39, War Department, 1915, as amended. 

(a) Fundamental allowance, see Table 26, pages 544 to 553. 

(b> Allowance of Heavy Tcntage, Table 26, page 544. (For num- 
ber of tent pins, stoves, etc, see note 24 on page 561, G. O. 
39, W. D. 1915.) 

(c) General Notes — Pages 557 to 574 — 
Ambulance, equipment, etc., see note 40, pages 569 and 570. 

Aparajo, complete 
Aparajo, repairs 

Auto ambulances and auto trucks 
Axes, pickaxes and shovels for infantry and cavalry 
Barber kit, company 
Bars and headnet, mosquito 
Blacksmith's kit, pack train 

Blacksmith's and Farrier's march kit; see note 32 
Blacksmith and farrier set; see note 33 
Brandings, hoof, set; see note 18 
Butcher's kit; see note 31 

Camp, permanent, preparation and maintenance; see 
note 25 

8 Pack train cargador's kit 
Material required for repairs; see list, note 2 

9 Chest, commissary with equipment 
Combat train division headquarters; see note 41 

10 Cooking utensils, march kit, for field and artillery 
bands 

Desk, field. Allowance for stationery, per; see note 29 
Dressings and medicines, veterinary; see note 2 

11 Drivers, regimental infirmary wagons, equipment for 
Farrier's and blacksmith, and march kit; see note 22 
Farrier's and blacksmith's set; see note 33 

12 Farrier's instrument pocket case 

13 Flags and pennants, camp of instruction 
« " 14 Fuel allowances 

Harness mender; see note 21 

Head nets and bars, mi^quito; see note 6 
" " 15 Harness repairs 

Hoof branding irons, etc.; see note 18 
*' " 16 Horseshoer's emergency equipment 
" " 17 Housewives, squad. See A. R. 1217 

Infirmary wagons, drivers of, equipment for; see note 11 
" " 18 Irons, branding, hoof set 

" " 19 Kitchen-car equipment. See bulletin No. 25. W. D. 

1916, instructions for installing and dismantling field 
ranges in baggage cars 
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Kit, barber's company; see note 5 
Kits, tool, march 

Blacksmith's and Farrier's; see note 32 
Blacksmith's pack train; see note 7 
Butcher's; see note 31 
Cargador's pack train; see note 8 
Carpenter's and Wheelwright's; see note 36 
Saddler's; see note 34 

Maintenance and preparation of permanent camps; see 
note 25 
Note No. 20 Medicines and dressings, veterinary 

21 Mender, harness 

22 Mimeograph supplies 

(1) Using wax stencils 

(2) Using Dermatype stencils 
Mosquito bars and head nets; see note 6 
Pack train and blacksmith's kit; see note 7 
Pack train and cargador's kit; see note 8 

23 Pannier, veterinary and appliances 
Pennants and flags, camp of instruction; see note 13 

24 Pins, poles, stoves, etc., for tents 
" 25 Preparation and maintenance of permanent camps 
" 26 Range, field No. 1. Articles belonging thereto 
" 27 Range, field No. 2 
** 23 Reserve supplies, division supply train 

Saddle bag, veterinarian; see note 39 
Saddler's march kit; see note 34 
Set of tools, blacksmith's and farrier's; see note 33 
Set of tools, carpenter's and wheelwright's; see note 37 
Set of tools, saddler's; see note 35 
29 Stationery, field desk allowance 
" " 30 Stencil plates, set 

Stoves, stovepipe, elbows, pins, poles, etc., for tents; 
see note 24 
" 31 Tools, butcher's kit. Tools, barber's Co. kit; note 5 
" 32 Tools, farrier's and blacksmith's kit 
** 33 Tools, farrier's and blacksmith's set 

Tools, pack train; see notes 7 and 8 
" 34 Tools, saddler's kit 

35 Tools, saddler's set 

36 Tools, wheellvright's and carpenter's kit 

37 Tools, wheelwright's and carpenter's set 

38 Veterinarian's field equipment 

39 Veterinarian's saddlebag equipment 
Veterinary medicines and dressings; see notes 20 and 23 
Veterinary Pannier; see note 23 

" 40 Wagons, equipment of spare parts and accessories for 

« " 41 Wagon, combat, division headquarters 

" " 42 Winter articles 

11. In preparing requisitions, the printed instructions should be 
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carefully studied and observed. The quantities on hand should be 
carefully entered, and the quantities asked for should not exceed 
the quantities to bring up the equipment to the required number pre- 
scribed in G. O. 39, War Dept, as amended* A carefully prepared 
requisition enables prompt action to be taken to supply the articles 
called for, while a carelessly prepared requisition results in return to 
the commanding officer, causing unnecessary delay in the org^aniza- 
tions and individuals receiving clothing, equipage, and other quarter- 
master supplies. No articles other than those listed in G. O. 59, W. D. 
1915, will be requisitioned for or purchased, except by special author- 
ity from the Department or Division Commander. 

Preparation of Vouchers 

12. (a) Purchases of fuel, forage, subsistence stores and other camp 
supplies, except clothing, equipment and transportation, and the pro- 
curement of non-personal services, should be vouchered on W. D. 
Form 330. 

(b) Such vouchers will be certified by the supply officer, approved 
by his commanding officer and sent to the camp, division, or depart- 
ment quartermaster for payment. 

• (c) The authorities to be quoted on such vouchers are, viz: 
If procured under contract, the date of the contract. 
If by proposal and acceptance agreement, no authority need 
be quoted, but the first voucher on which payment is made 
must have filed with it: 

(a) One number of the accepted proposal 

(b) A copy of the letter of acceptance 

(c) A certificate of the contracting officer, viz.: 

"I certify that the award of the accompanying contract was 
made to the lowest responsible bidder for the best and most 
suitable supply or service, on proposals received in response to 

advertisement hereto attached, which was published for 

days in newspapers and sent to principal dealers at 

and vicinity, and posted in public places." 

This certificate should be altered to comply with the facts and if 

award was not made to the lowest bidder, the reason therefor most 

be given. 

(d) If future payments are made under the same proposal and ac- 
ceptance agreement, the vouchers should bear a notation "Proposal 

and Acceptance Agreement, filed with you. No. r, accounts of 

, month of , and be forwarded to the quartermaster to 

whom the first voucher was sent for payment. 

(e) Purchaser or engagement of services specially authorized by 
telegrams or letters,— ^ate and source of authority should be noted 
on vouchers — thus: 

"Letter A. G. O. No. 876452, July 18, 1919.'* 

"Telegram Q. M. C, July 18, 1919.*' 

(f) Open market purchases and procurements of services (not per- 
sonal) exceeding $100 must be reported by the purchasing officer on 
W. D. Form No. 14. (See A. R. 554.) 



Field Quartermaiter's Handbook ^69 

Property Accountiiig 

(g) All supplies purchased must be accounted for on Property Ac- 
counts (or returns), viz.: 

(a) Subsistence stores on Q. M. C. Form 219 

(b) All other Q. M. property on Q. M. C. Form 200 

(h) On the third fold of both the original and memorandum vouch- 
ers W. D. Form 330 and on both copies of Q. M. C. Form 217, there 
will be stamped: 

Property account of 

Quartermaster at 

Voucher, property account, No. , F. Y. 191 — . 

and the required data inserted in the spaces provided for the purpose. 
13. The Camp Quartermaster, or if none be present, the supply 
officer, will furnish the necessary transportation for persons and sup- 
plies on Government bills of lading and transportation requests, a 
supply of both having been sent to each supply officer. 

Transportation Requests 

(a) How to Obtain — Requisitions for supply of blank transportation 
requests will be submitted direct to the Department Quartermaster. 
If on hand, use Q. M. C. Form 160 (1 copy only) for requisition; 
otherwise by letter. When called for, blank transportation requests 
will be invoiced by the Department Quartermaster to organization 
supply officers or other officers who are accountable for quartermas- 
ters' supplies. Officers who are not accountable for quartermasters* 
supplies may obtain blank transportation requests on memorandum 
receipt from the Department Quartermaster, or from any officer who 
has requests and is accountable for same. 

(b) How to Account For — Blank transportation requests will, ex- 
cept when issued on memorandum receipt, be invoiced to the officers 
whom supplied, who will receipt for them and take up on Q. M. C. 
Form 200^Property Account. Invoices will show both serial numbers 
(as No. 1000 to 1100) and physical number (so many T/Rs); but they 
will be taken upon property return as transportation requests (the 
physical number only), omitting any reference to the serial numbers. 
The serial numbers of all requests received, issued, cancelled, trans- 
ferred, lost or destroyed, will be stated on the proper voucher (invoice, 
receipt, or monthly list of Quartermasters' Supplies Expended, as the 
case may be), and all cancelled requests will accompany the monthly 
list of Quartermasters' Supplies Expended — Q. M. C, Form 203. 

Officers receiving blank transportation requests on memorandum 
receipt, at the end of each month, or at the expiration of the particular 
duty, if not exceding one month, will sign and deliver to the account- 
able officer a properly prepared report on Q. M. C Form 151 (as 
shown in paragraph below), and a certificate showing by serial num- 
bers the transportation requests issued by him and proper credit for 
the requests reported as used will be given the responsible officer on 
his memorandum receipt The accountable officer may then use the 
certificate referred to as a voucher to his property account, and will 
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transmit the Form 151 to the Quartermaster General. Requests un- 
used remaining in the hands of the responsible officer on the termina- 
tion of the particular duty for which they were transferred, will be 
returned to the accountable officer and the memorandum receipt given 
by the responsible officer, adjusted and returned to him. 

(c) How to Issue for Purposes of Transportation— 

1. Transportation for persons over the lines of any common car- 
rier will be obtained by the issuance of a transportation request, a 
separate request being issued for the rail transportation involved, an- 
other- for the sleeping or parlor car accommodation to be furnished, 
another for travel on commercial steamer and still another for the 
transportation of excess baggage, when authorized. 

2. In movements of troops, whether in large numbers, few, or as 
individuals, the basis for furnishing transportation is the order pro- 
viding for it. A person requiring transportation will exhibit an 
order from competent authority. The Quartermaster will indorse * 
en the original order, over his signature, the fact that transportation 
has been provided, its kind, the places from and to which it has been 
furnished, and the number of pounds of extra baggage transported 
(when authorized by the Secrertary of War) if any. The original or- 
der will be retained by the person who received the transportation, 
and, in case of a soldier entitled to commutation of rations while 
traveling, will be disposed of as directed in A. R. 1232. 

3. Paragraph 1116, Army Regulations, 1913, as amended by C. A. R. 
No. 41, May 31, 1916, sets forth the information which should be shown 
on a transportation request. 

4. Paragraphs 1110 to 1125, inclusive, Army Regrulation 1913, as 
rmended, governs the issue of transportation request to obtain trans- 
portation by rail. 

5. Paragraph 1126, Army Regulations, 1913, governs the transpor- 
tation of troops, teams, or employees over toll bridges, ferries, or turn- 
pikes. 

(6) Paragraph 1128, Army Regulations, 1913, governs the furnishing 
of sleeping car accommodations to persons in the military service, also 
paragraphs 1129, 1130, 1131, 1132, 1133 and 1134. 

Bills of Lading 

14. Use Of — Public property or other property transported at public 
expense will be transported on the prescribed form of Government of 
lading. This bill of lading has three parts: the original (Q. M. C. 
Form 153), the memorandum (Q. M. C. Form 154), and the shipping 
order (Q. M. C. Form 156). There is also an additional sheet to the 
original memorandum or shipping order (Q. M. C. Form 155) when 
the shipment is so extensive as to require more than one sheet. The 
property being ready for shipment, the bill of lading is issued. One 
copy each of the original and shipping order and three copies of the 
memorandum will be used, and these five copies should be nfkde simul- 
taneously by the use of carbon paper. One of the three memorandum 
copies will be plainly stamped or indorsed ^'Property received copy," 
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and another "Property shipped copy." The shipping order will be 
signed by the officer making the shipment 

(1) In issuing bills of lading the name as well as the official desig- 
nation of the issuing officer will be stated in the space provided for 
** Consignor." 

(2) Bills of lading as issued will be identified by serial numbers, 
beginning anew, with pach fiscal ye^r (July 1st to June 30th). 

(3) Agent will retain shipping order, original and memorandum 
bills of lading will be receipted by carrier, the former mailed to con- 
signee and the latter to proper disbursing quartermaster with Form 
169 (as shown iii paragraphs 103-108). "Property shipped copy" will 
be retained by shipping officer, and "Property Received Copy" mailed 
to consignee. 

(4) If property is turned over by any person other than officer who 
issues bill of lading, a shipping invoice in triplicate, showing number 
of packages, weight and contents of each package, should be prepared 
on Q. M. C. Form 201, one copy of which will be receipted by ship- 
ping officer, and returned to person making shipment, one copy for^ 
warded with "Property Received Copy" of B/L and one copy filed 
with "Property Shipped Copy." 

(5) Shipments of officers' private mounts are governed by the pror 
visions of paragraph 1098, Army Regulations, 1913. 

(6) Shipments of baggage are governed by the provisions of para- 
graphs 1135 to 1139, inclusive, as amended. 

(7) Shipments of supplies are governed by the provisions of para- 
graphs 1140 to 1145, inclusive. Army Regulations, as amended. 

(8) Through bills of lading will be issued in all instances between 
initial and ultimate points of shipment including those for service over 
land grant lines, except where specific instructions to contrary have 
been given. Bills of lading should describe the articles to be shipped 
by their commercial names, giving separately such weights, dimen- 
sions or values, and manner of packing, as piay be necessary to as- 
certain classification and rates and to enable recovery on loss. When 
property is shipped on carload lots, the initials and numbers of cars 
in which the property is loaded will be noted on bills of lading; also 
notation that shipment is made under tariff, contract or special rates, 
as the case may be. 

(9) Bills of lading issued for shipment of bread by express will show 
both the gross weight of package and net weight of bread which it 
contains and package will be marked accordingly. 

(10) A bill of lading issued for supplies to be forwarded by convey- 
ance owned or leased by the Government should show that no pay- 
ment is to be made for the service. 

(11) Accomplishment Of — The consignee upon receipt of the ship- 
ment will accomplish and surrender the bill of lading to the carrier 
who makes delivery, being particular to note the reverse side of the 
bill of lading any loss or damage that may exist. This bill of lading 
then becomes the evidence upon which settlement for the service will 
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be made. In the absence of the consignee, or on his failure to re- 
ceipt, the person receipting will certify that he is duly authorized to 
do so, reciting such authority. Proper receipts Q. M. C. Form 496 
will be obtained by the receiving officer from the person to whom the 
property shown on each bill of lading is shipped, and will be attached 
to and made a part of the "Property Receiving Copy." All notations 
as to damage made on original bill of lading should also be entered 
on the "Property Received Copy,'* in order to afford ready reference 
to same in connection with inquiries that may be made. 

Transportation Reports 

15. Memorandum Bills of Lading and Copies or Transportation 
Requests 

Every officer issuing transportation requests or bills of lading will 
transmit daily, accompanied by a letter or transmittal on Q. M. C. 
Form 169, to the officer designated to settle the accounts of the par- 
ticular road involved, all memorandum bills of lading and copies of 
transportation requests issued during the day. 

16. If an officer issuing a bill of lading, transportation, sleeping car 
or parlor request is in doubt as to the office which should settle the 
transportation charges thereon, he will send the memorandum bill 
of lading, or copy of transportation request to the Department Quar- 
termaster, accompanied by the letter of transmittal on Q. M. C. 
Form 169. 

17. Every officer who issues bills of lading or transportation re- 
quests will keep a monthly report of such issues on Q. M. C. Form 
151, This form must be kept up currently an-i with this end in view 
proper entry will be made upon Form 151 immediately upon issuance 
of bills of lading or transportation requests. If transportation charges 
are to be paid by some other disbursing officer than those shown in 
paragraph 6, the name and address will be entered in the column 
headed "Remarks." This report must not include bills of lading and 
and transportation requests issued during different months, but a sep- 
arate report must be made for each and every month. 

(a) Officers who are accountable for the requests issued by them, 
1. e., the blank transportation requests have been invoiced to them, 
will transmit their report on Q. M. C. Form 151, immediately after 
the close of each month direct to the Quartermaster General of the 
Army. 

(b) Officers who are not accountable for the requests issued by 
them, i. e., the blank transportation requests have been transferred 
to them on memorandum receipt, will transmit their Form 151 to 
the officer who supplied the requests on memorandum receipt and who 
is accountable for same. See Circular No. 1, O. Q. M. G. of 1916. 

18. (a) Bills of lading and transportation requests will be issued by 
commissioned officers only. The same care must be exercised in safe- 
guarding of transportation requests as would be given to actual cash. 
Should these requests through loss of theft, get into unauthorized 
hands and tickets be procured thereon, the carrier would be entitled 
to payment and it will be incumbent upon the officer charged with 
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the requests to prove that every precaution was taken to prevent such 
loss or theft 

(b) If an officer discovers that a request or requests have been lost 
or stolen, the local carriers will be notified immediately and a report 
giving the numbers and series of those missing and circumstances 
attending the loss, will be made at once through the department quar- 
termaster, Eastern Department, to the Quartermaster General. 

Hire of Transportation 

19. If transportation is required for moving baggage from armory 
to station, or to other places, the transportation on hand will be uti- 
lized to its fullest extent, and the supply officer will engage such 
additional transportation as may be necessary. For such transporta- 
tion the accounts will be stated on Q. M. C. Form No. 330, approved 
by the commanding officer and forwarded to the authorized camp 
Quartermaster, for payment. 

Deceased Officers and Soldiers 

20. (a) The disposition of the remains of deceased officers is pro- 
vided for in paragraph 87 and for those of soldiers in paragraph 167, 
A. R. 1913. All the provisions of the above mentioned paragraphs 
.should be strictly complied with. Special attention should be given 
to the last sentence of paragraph 167, A. R. 1,913, which states that 
"The responsibility of the surgeon for the proper care and prepara- 
tion of the remains will not cease until they are removed by the Quar- 
termaster for interment or shipment." 

(b) When necessary, new clothing, at expense of the United States, 
may be issued for use in the burial of a soldier. (1173, A. R. 1913.) 

(c) Arrangements should be made and, if possible, a contract en- 
tered into with a reliable undertaker for furnishing the necessary 
caskets and for embalming and preparing the remains of all deceased 
officers and soldiers. 

(d) Payment for the above mentioned services will be made on 
Form 330, W. D. The name and rank of the deceased, the regiment, 
company or organization of which he was a member and the cause, 
date and place of death, will be stated on the face of the voucher and 
voucher forwarded to Camp, Division or Department Quartermaster 
for settlement. 

(e) Shipment of remains to home of deceased or nearest National 
Cemetery will be by express on Government bill of lading. 

Blank Forms 

21. A supply of blank forms, Q. M. Corps, will be sent all supply 
officers when organizations arc taken into the Federal Service and 
if additional forms are required, request should be promptly submit- 
ted to the Quartermaster General, Washington, D. C, per Circular 
No. 12, O. Q. M. G. 1916. 

General 

22. (a) Commanding officers will instruct their commands that the 
supply officer is the representative of the Quartermaster Corps and 
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no bills will be contracted without the authority of the commanding 
officer or supply officer. 

No expenditure of funds will be authorized by commanding officers 
unless authorized by law, regulations or authority of the Department 
Commander. 

(b) All vouchers must have noted thereon the authority for the ex- 
penditure. All authorities must be in writing, when authority is ob- 
tained by telephone for expenditures the telephone request must be 
followed by a written request requesting confirmation. 

(c) The supply officer will provide himself with a duplicating book 
and will keep careful record of all obligations contracted by him and 
will preserve these books for future references in settling claims. 

(d) The utmost care will be taken to conduct the affairs of the 
Quartermaster Corps in an orderly and business like manner. When 
in doubt, do not hesitate to wire the Department Commander for in- 
structions. 

23. The attention of all Commanding Officers of the National Guard 
is invited to the following instructions: 

Certain commands of the National Guard having been retained in 
or called into the service of the United States, all Commanding 
Officers of forts, posts or stations, are directed to communicate with 
I he Commanding Officers of the National Guard assigned for duty at 
or near their commands and render them such assistance in the mat- 
ters of supplies, transportation, instruction and advice as may be 
practicable with the means at their disposal. 



« 
» 



DUTIES OF THE REGIMENTAL QUARTERMASTER 
By Major John C. McArthur (Inf.), Q. M. C. 

That evening Captain Q. went over to the quartermaster's tent with 
the other company commanders to get any available information from 
one longer on the ground than themselves. Captain A was tired, but 
apparently glad of an opportunity to talk. 

**l was glad when I was made quartermaster, for I had had con- 
siderable business experience and it seemed to me that it was right in 
my line, but after a week's experience I am willing to admit that 
it's no sinecure. I reached here before half the property had arrived, 
and, fortunately, had a little time to orient myself. I really hadn't 
an idea how to go about my new duties, but I found an old Q. M. 
sergeant of regulars, and, thanks to him, I learned a few things. 

"He loaned me a copy of G O. 39, W. D., 1915, and after some labor 
I got out a list of the Equipment C supplies that I would need for 
the regiment. These were invoiced to me, and then, in due time, I 
moved up here with my property and invoices. Fortunately, the 
Q. M. sergeant had also taken the regimental supply sergeant in 
hand,^ and so, when we had our tents up and' property checked in, 
we had a fair general knowledge of what the job required; but were 
glad of the day or two intermission before the arrival of the troops. 

"The first thing we did in our new office was to open the property 
account, and that was no small job; nor has it been easy since to 
keep it straight and up to date. Then I began to wonder how I was 
to handle subsistence and clothing. It didn't seem feasible to me to 
keep a stock on hand here, for that would make my establishment 
a sort of an advance depot, which didn't seem consistent with the 
functions of mobile troops. However, I wasn't sure, so I visited 
my mentor, who informed me that I was entirely correct in my 
estimate of the situation. 

"You see, commissaries and clothing are expendable and really dis- 
appear as property as" soon as issued. My function, so far as they 
are concerned, is to act as an intermediary between the companies 
and the camp quartermaster. Take commissaries, for example. The 
companies will submit ration returns to me, which I will abstract or 
combine, and then draw in bulk and issue to them from day to day, 
as required. In that way the camp quartermaster issues to one 
quartermaster instead of to fifteen organizations. 

"Paragraph 1220, Army Regulations, states: 'Upon the arrival of 
troops at mobilization or concentration camps the ration-savings 
privilege will be suspended and entirely replaced by issue of rations 
in kind.' 

"H this provision is enforced my duties will be easy, since I will 
simply draw in bulk the complete number of rations due the regiment 
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and /distribute as due on ration returns. If, by any unfortunate 
chance, we are allowed the garrison ration, with savings privilege, 
rU abstract your orders, draw in bulk, and distribute as ordered. At 
the end of each month I will settle with the camp quartermaster, get 
the savings of the regiment in bulk, and distribute to organizations 
as shown to be due, 

"In either case I need carry no stock and make no return or other 
subsistence paper. It is true that I shall use the issue slip (Q. M. C. 
Form No. 250) (Appendix "Z'') in making issues, and the abstract of 
subsistence stores issued (Q. M. C. Form No. 251) (Appendix "Z") in 
settling with the camp quartermaster; but both are simply office 
forms, used as a convenience in handling the business. 

''Similarly with clothing. The organizations submit their requisi- 
tions to me, and I combine them and submit a single one to the camp 
quartermaster. He issues the clothing to me in bulk, and I, in turn, 
divide it up according to the amounts carried on the various company 
requisitions. Theoretically, I should have nothing left after the 
issue; but even if I do, I shall simply fill out the certificate on the 
back of my requisition, just as a company commander would in 
returning any surplus to me. And the same way with exchanges. 
rU get in fill the misfit garments, and, after making all possible 
cross adjustments with them, turn them in to the camp quarter- 
master and reissue the articles received in return to those still 
unsatisfied. 

"In neither case do I carry anything over, and therefore I do not 
become accountable for anything, and you can easily see what a 
vast amount of paper work it will save me, leaving my small force 
free to attend to your comfort and prompt supply. 

"The tentage and camp equipment generally is different, for it 
remains property until it becomes unserviceable. Even it might be 
issued to me on memorandunureceipt, just as I issue it to you, were 
it not that the regiment is sure to leave here some time and will have 
to take these or similar supplies along. It is really better, therefore, 
for me to assume accountability for it now. 

"However, there is little likelihood of the regiment being split up, 
so I have issued the property to you on memorandum receipt, and 
while you are responsible for it, you are not accountable and have no 
further paper concern with it, unless it is lost or destroyed through 
the intent or carelessness of your men. In that case you charge it 
to them on pay rolls and report the charge to me on Q. M. C. Form 
No. 208 (Appendix "NN")i whereupon I send you a credit slip (Q. 
M. C. Form No. 243) (Appendix "OO") or replace the articles as 
you prefer. Also when you draw additional articles, instead of mak- 
ing a new memorandum receipt, I give you a debit slip (Q. M. C. 
Form No. 242) (Appendix "PP"). I shall balance your memoran 
dum receipt and ask you to sign a new one each three months. 

It may interest you to know that I get rid of my accountability for 
the unservicable property that you turn in by means of surveys 
(A. G. O. Form No. 196) (Appendix "AA"), or by placing it before 
an inspector on inventory and inspection report (I. G. Form No. 1) 
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(Appendix "BB")» in exactly the same manner as does the camp quar- 
termaster or any other accountable officer, and Td like to ask you now 
to be personally certain that the property you submit. for exchange is 
clearly unserviceable, otherwise I am liable to have it thrown back on 
my hands. 
. ''Paragraph 1571, A. R., states: 'The standard blank forms used in 

army administration, with the notes and directions thereon, have the 
force and effect of Army Regulations/ The notes and directions on 
property blanks require that a duplicate of each accountable officer's 
property account be kept at Washington. I don't have to render a 
return, in the ordinary sense of the word, but I am required to for- 
ward copies of all property vouchers to the Quartermaster-General, 
whether invoices of property received, receipts for property shipped, 
approved surveys and inventory and inspection reports, expenditure 
lists, etc.; in short, any change in my property account must have a 
corresponding change made in the duplicate account at Washington. 

"A far simpler method, it seems to me, would be to authorize me to 
drop all articles expended in the public service on an appropriate 
voucher; perhaps Q. M. C. Form No. 246, as explained in Circular 18, 
Office of the Quartermaster-General, 1916, would do, and to require 
me to furnish the camp or other issuing quartermaster with a copy 
as a basis for a replenishment requisition. 

"After all, while an accounting of some kind is probably necessary, 
the principal thing is to get the property into the hands of the troops 
where it is needed. I see no special necessity for a busy office in 
Washington to keep a minute account, for example, of the number 
of tent pins used by the 99th Infantry at Camp X, except, perhaps, to 
see that they are promptly replaced. 

"My certificate that the property has been properly expended in 
accordance with the intent of orders and regulations, together with 
the approval of my commanding officer, should be sufficient evidence 
that the Government's interests are being properly safeguarded, and 
that's about as far as accounting can well go under war conditions. 

"If it is desired to put the responsibility a little higher, the brigade 
commander might be required to inspect his regiments and report 
specifically on their use of Government property. In other words, I 
would materially modify the present accountability methods and re- 
quire instead a stricter responsibility from those in authority. 

"I believe the true function of the regimental quartermaster is to 
secure and transport supplies for his command as needed; to keep his 
transportation and personnel in condition for instant field service and 
to use it meanwhile in any way that will promote the comfort, health, 
and convenience of the regiment; to be constantly out among the 
troops studying their needs and devising means for meeting them. I 
don't believe he can be an efficient quartermaster if he is required to 
spend a large proportion of his time at a desk, and I am truly glad 
that I will not have it to do. What do you company commanders 
tliink of the proposition as I have outlined it, and its bearing on the 
efficiency of your various units?" 
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Captain Q promptly replied: "As far as my limited experience will 
peripit me to judge you have the correct idea and I certainly hope that 
you will be allowed to give it -a trial at least. The paper part of 
soldiering is what has always seemed most difllicult to me and I can 
plainly see that any excessive amount of it would be as serious a 
handicap to a quartermaster as to a company commander. By the 
way, Captain, will you pay us or who is going to do it?" 

"I have inquired about pay and disbursements generally and have 
been informed that all purchases, payment of troops, final statements, 
commutation, mileage, etc., will be handled by the camp quartermaster 
or one of his commissioned assistants. I am certainly relieved to 
know it, for anything involving money has to be so absolutely exact, 
and to follow such an elaborate system of checking and accounting I 
would have to devote a considerable part of my time to it in order to 
keep out of trouble and avoid financial loss. I may be authorized to 
make purchases, but will certify to the correctness of the tradesmen's 
bills and send them to the disbursing quartermaster for settlement. 
Of course, if our regiment is ever detached for service by itself I 
know that I will probably have to assume money accountability, but I 
shall avoid the evil day as long as possible. 

"Since the regimental transportation so vitally concerns your units 
it may be well to explain that I have exactly the equipment laid down 
in the Tables of Organization issued by the War Department, viz: 
Twenty-two four line teams and the same number of escort wagons. 
Of these ten are assigned to the combat train for ammunition sitpply— 
three to each battalion and one to the machine gun company. The 
remaining twelve belong to the field train. Of these four are assigned 
to the baggage section — one to each battalion and one to the remain- 
ing organizations and regimental headquarters. The remaining eight 
wagons of the field train are called the ration section and are usually 
assigned — two to each battalion, one to the remaining organizations, 
and one to carry the commissary chest, folding scales, etc., and to be 
used for emergency purposes in case of breakdown of other wagons. 

"This seems a small allowance, but it has been designed to meer 
only the absolute necessities of a regiment under modern war condi- 
tions and will do it, provided each interested officer takes exceeding 
care to include in his unit's equipment only those articles authorized 
in G. O. 39, D. W., 1915." 

When, after an hour or so of talk, the four captains wended their 
way back to their companies they all agreed that, so far as the supply 
department was concerned, it promised to give them and their units a 
maximum of service with a minimum of work. 



COMPANY COMMANDER'S RELATION TO THE 

QUARTERMASTER. 

Captain Q, Officers' Reserve Corps, was not unprepared for the 
fotlowtng telegraphic order, although its arrival did cause him some 
perturbation on account of his modest appraisement of his own ability 
to handle the strange, new duties so suddenly intrusted to his inex- 
perienced hands: 

"You are assigned to the 99th Infantry and will conduct one hun- 
dred recruits from Homedale Rendezvous to Camp X, where you will 
report to regimental commander for orders. Consult recruiting officer 
for details. (Sgd) "ROE, 

"Adjutant General/* 

Upon reporting the recruiting officer assured Captain Q that he had 
received orders to furnish him transportation and help generally. "I 
have a deal with a party here to feed the recruits and he'll supply 
your men with two cooked meals which will be ample to get you to 
Camp X. ril have your coffee money ready for you in an hour. 
Better wire Albany for your morning supply now and be sure not to 
let them charge you more than seven cents*a pint. Here's your trans- 
portation request, exchange it for a ticket for your party at the station. 
See the agent about cars, and you had better take the 9:12 tonight so 
as to land at Camp X in the morning. See you later." 

Nothing but day coaches were available and it was fortunate that 
Captain Q applied early for they had to be ordered and barely arrived 
in time to be attached to the selected train. 

He returned to the recruiting station in due time and received his 
21 cents per man for one day coffee money in cash, for which he 
receipted on W. D. Form No. 327, and was handed the invoice part 
and also W. D. Form No. 372 to use in accounting for its disburse- 
ment (See Appendix "CC") 

The cans of steaming coffee were waiting in Albany and nothing 
ever tasted so good to the tired men who had spent a miserable night 
without beds or bedding. Captain Q got the purveyor's signature on 
his voucher and spent the remainder of the time until their arrival at 
Camp X in selecting several trained and partly trained men to act as 
non-commissioned officers. 

The train dropped his two cars and they were quickly shunted onto 
a siding. He got his men off and, leaving them in charge of an ex- 
regular whom he had appointed acting first sergeant, went in search 
of someone to report to. The place was a hive of activity and it 
needed only one glance at the quartermaster's office, when found, to 
assure him that his questions there must be brief and to the point. 

"Captain Q, 99th Infantry — ^just arrived — want location my regi- 
ment's camp." 
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The busy oflSccr glanced up and replied in kind: "Glad to see you. 
Colonel Z is at Camp Headquarters on the hill where you see flag- 
staflF." 

Colonel Z greeted Captain Q warmly; presented him to General B, 
the camp commander, and, as they walked away said: ''Your's will be 
"D" Company since it is the fourth to arrive. Here's a blue print on 
which you can easily locate your camp. Captain A, the regimental 
quartermaster, is there and has ample supplies ready to issue. . There's 
water piped to your kitchen location and the latrine has been con- 
structed, otherwise it is virgin ground and you will have your work 
cut out to get your men under shelter and your mess started by night. 
I trust you have some food left over for your noon day meal. You 
can buy coffee at that farm house across the track. Til be around 
some time this afternoon, but must leave you now." 

On reaching the camp site, Captain Q, with the supply sergeant he 
had selected, went at once to the quartermaster's tent, where Captain 
A was busily engaged checking and sorting a mountain of supplies. 
"Well," the latter exclaimed, "I'm certainly glad to welcome you to 
our 'city' and I hope that you'll take away a lot of these supplies. I 
know that the proverbial quartermaster is thought to spend most of 
his time sitting on his stores to prevent their being used and all 
mussed up, but I'm probably a freak for I can't get rid of them quick 
enough. Here's a list of what you are authorized to draw based on 
G. O. 39, 1915. I'll give you a wagon and you can begin hauling right 
away. While you're here you'd better make out your ration return 
and order what you will need at once from the commissary. I'll try 
to have it ready by two o'clock." 

Captain Q acted on the suggestion and drew everything on the list— 

5 axes and helves. 5 pans, bake. 

13 bags, surplus kit. 2 pans, dish. 

100 bars, mosquito single. 100 cots. 
200 blankets, O. D. 1 desk, field. 

5 brooms, corn. 5 globes, lantern. 

1 brush, marking. 14 head nets. 

4 brushes, scrubbing. 1 pound lampblack. 

5 buckets, G. I. 5 lanterns. 

2 bugles. 10 pounds 6d nails. 
2 cans, drinking water. 40 pounds 8d nails. 

Cooking utensils, march kit. 25 pounds 20d nails. 
1 cake turner. 5 gallons oil mineral. 

1 cleaver, meat. 5 pints oil neats foot. 

1 flour sieve. 1 paulin, large. 

1 fork, meat large. 5 pickaxes and helves, 

1 knife, meat large. 600 pins tent, shelter. 

1 ladle, soup. 100 poles tent, shelter. 

1 fire iron, set. 100 ponchos. 
5 kettles, camp. 1 pot marking. 
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2 steel rakes. 15 tents, pyramidal large, 
1 range field complete, No. 1. 2 tents, wall. 

5 shovels, short handles. 500 tent pins, large. 

1 stick, shoe size. 500 tent pins, smalL 
1 stretcher, shoe. 1 latrine screen. 

1 tape, foot measure. 10 whistles and chains. 
100 tents, shelter half. 5 wicks, lantern. 

When the last of it had been checked out Captain Q signed the 
memorandum receipt (Q. M. C. Form No. 227) (Appendix "DD") for 
the non-expendable articles. "That makes you responsible," explained 
Captain A, "but not accountable. When any of it becomes worn out 
or unserviceable for any cause bring it here and I will exchange it 
for you. Take as good care of it as possible and — *save the pieces^* " 

"By the way, Mr. Quartermaster, how do I get ice, soap, candles, 
and toilet paper? I understand that we arc entitled to certain quan- 
tities of those articles and that they are not charged against our ration 
allowance." 

"Your information is quite correct. Each organization is entitled 
to a free issue as follows: 

Ice — 100 pounds per day and one pound for each man over one 
hundred men. 

Soap — Four pounds for each hundred rations. 

Matches — Such quantities a3 the regimental commander may direct. 

Candles — One and one-half pounds per hundred rations. 
. Toilet paper — One package for each sixty rations. 

"Just put the amounts authorized on your ration return under the 
proper heading and draw it in the same manner that you do your 
subsistence stores." 

Captain Q took advantage of the opportunity to make out his ration 
return at the quartermaster's office where there were facilities for 
writing and also where he could get any needed help from the regi- 
mental supply sergeant. When completed he took it to the Adjutant's 
Office for the Colonel's approval and then back to the quartermaster 
with his order for supplies immediately needed and was assured that 
they would be delivered to his company early in the afternoon. 

Just as he was leaving Captain A said: "I take it for granted that 
you wai^ to draw clothing for your company as soon as possible so 
get your requisition in today, or tomorrow at latest. You probably 
know that I don't carry any stock here, but simply draw in bulk for 
the entire regiment and then make separate issues to the companies. 
All the organizations will be in by tomorrow night and as soon as I 
can get their requisition^ I'll consolidate them; draw in bulk from 
the camp quartermaster; sort out what each company has called for 
and issue." 

Captain Q found it impossible to do anything about clothing that 
afternoon, and, in fact, it was well after night before the camp was 
habitable and the men fed. The following morning he distributed 
individual clothing slips (Q. M. C. Form No. 165) (Appendix "EE") 
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to the acting corporals with these instructions: "Make out one of 
these slips for each man, you will find a list of the articles each is to 
draw on the bulletin board. Ask him the size of his hat, shoes and 
stockings, and enter them in the column 'sizes rcq'd.' Get his chest 
and waist measures — use this six-foot tape if he doesn't know them — 
and, after looking him over, decide whether he is thin, stout or 
medium in figure and place the letter T, S or M after these measures 
which should be written in the blank space following the name of the 
garment, but not entered in the column 'sizes req'd.' The fit of the 
shoes is most important so I want you to take the tape and foot stick 
and verify the sizes given you by the men. Remember the shoes 
should be at least an inch longer than the foot. Now be careful and 
when you have them completed report with your squads at the office." 

It was nearly ten o'clock before the squads began to arrive. Cap- 
tain Q had the men up individually and then both he and the First 
Sergeant looked them over carefully and, after referring to G. O. 17, 
W. D. 1916, estimated sizes required and entered them on the slips. 
He knew that the method was far from accurate, but it was the best 
that could be done since they had no model garments to try on. 

When all the slips were completed in this manner they were ab- 
stracted and the totals entered on the requisition (Q. M. C. Form No. 
213) (Appendix "FF"), which, after being signed by Captain Q and 
approved by Colonel Z, was sent to the quartermaster. 

Captain Q noted that the individual clothing slips were also in- 
tended for use in drawing clothing for individuals in emergencies, 
such, for example, as destruction by fire or the arrival of a single 
recruit. (See model form page 66.) He asked the first sergeant what 
the distinction was between the two issues and was told that the bulk 
issue was always made if possible since it saved an enormous amount 
of work, particularly paper work, for the reason that the individual 
issue required each slip to be signed by the company commander; 
that the slips be abstracted on Q. M. C. Form No. 180 (Appendix 
"GG"); that this abstract be compared and settlement made with the 
quartermaster periodically, etc. 

Captain Q promptly decided that the First Sergeant's reasons were 
adequate and that he would be very sparing in his use of the individ* 
ual method of drawing clothing. 

In due time the Quartermaster announced his readiness t* issue to 
"D" Company, whereupon Captain Q checked the clothing by means 
of the requisition and had it taken to the company, where it was 
sorted and issued by means of the individual slips. A few items that 
were found to be in excess were returned to the quartermaster and 
receipted for by him (Appendix "HH"). Likewise several misfit gar- 
ments were sent back with request for exchange which was soon 
aflFected. When these matters were finally all straightened out Cap« 
tain Q had the various amounts to be charged to the men listed on 
Q. M. C. Form No. 165b (which is a summary of individual clothing 
slips "EE"), and which he then filed with the completed copy of the 
requisition returned to hihv by the Quartermaster. 
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The succeeding days were busy ones and full of problems to be met and 
solved. Private E., who had had previous service in the Regul^^r Army, 
came to the office one day and stated that he wished to make an allot- 
ment of $10 per month for six months in favor of his mother. The 
First Sergeant filled out the form for him (Q. M. C. Form No. 18) 
(Appendix "MM," page 79), and later had the same service to 
perform for others to whom the scheme appealed. Several mfen 
wished to save, but, having no one dependent upon them, decided to 
make deposits with the Quartermaster (Q. M. C. Form No. 8a) (Ap- 
pendix "KK"). The 4 per cent, interest paid was an inducement even 
if the money could not be drawn out until final discharge from the 
army. To each of these men Captain Q issued a deposit book (Q. M. 
C. Form No. 41) (A.ppendix "LL"), and instructed them to bring it in 
"with notification of the amount they wished to deposit not later than 
the 25th of the month. On that date work was begun on the pay 
rolls and continued with unremitting care until they were finally 
checked and compared on the last day of the month (W. D. Form 
No. 366) (Appendix "MM"). As soon as possible after they had 
been signed by Captain Q and the mustering officer they were sent 
to the Paying Quarterfnaster, together with the deposit books filled 
out in the amounts each man had specified, Captain Q then com- 
pleted his share in the deposit transaction by reporting them to the 
Quartermaster-General on Q. M. C. Form No. 8a. 

The Paying Quartermaster after figuring and entering amounts due 
each man sent a copy of the completed roll back to the company 
commander the day before the one designated for paying the troops, 
to enable Captain Q to copy the extensions on his retained roll. The 
deposit books were receipted and returned to their owners at the pay 
table. 

With that transaction Captain Q practically completed his introduc- 
tion to the Q. M. C. Forms that concerned his functions as a company 
commander. 
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1* Based on the requirements of the uniform regulations, equip- 
ment manuals and on the requirements of the service, the following 
is a detailed list of the clothing and equipment necessary for an 
officer of the Reserve Corps to have in his possession when called into 
active service. 

Ordnance Equipment 

For each dismounted officer. 



New Model Equipment .♦ 

1 can, bacon. 

1 can, condiment 

1 canteen. 

1 canteen cover, dismounted. 

1 pistol belt, with magazine 

pocket, web, double. 
1 cup. 
1 knife. 
1 fork. . 
1 spoon. 
1 meat can. 
1 haversack (except mounted 

officers). 
1 pack carrier (except mounted 

officers). 
1 pouch for first-aid packet. 
1 pistol holster. 

1 pistol, caliber .45 

2 extra magazines. 



Old Model Equipment.* 

1 canteen with strap. 

1 cup. 

1 haversack strap (except mount- 
ed officers). 

1 haversack strap (except mount- 
ed officers) or suspenders for 
belt. 

1 meat can. 

1 knife. 

1 fork. 

1 spoon. 

1 pouch for first-aid packet. 

1 pistol belt with magazine 
pocket, web, double. 

1 pistol holster. 

1 pistol, caliber .45. 

2 extra magazines. 



1 mosquito bar. 

1 bedding roll.** 

2 blankets. 

1 basin, canvas. 

r bed sack. 

1 bucket, canvas. 

1 lantern. 

1 clothing roll. 



Qturtermaiter Property. 

1 cot. 



1 identification tag Vith tape. 
1 shelter tent complete with 

poles and pins. 
1 poncho or slicker. 
1 whistle (company officers 

and battalion commanders of 

infantry). 



may 



• Either model of equipment permissible. 

The bedding roll supplied by the Quartermaster Corps or any other canvas roll 
be used as a combination bedding-clothing roll. 
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Clothing: 

1 leggins, pair. 
3 undershirts. 

3 drawers, pairs. 

2 shoe laces, pairs. 
5 stockings, pairs. 

1 hat, service. 
1 hat cord. 



1 coat, o. d., wool. 
1 coat, o. d., cotton. 
1 breeches, o. d., cotton, 
1 breeches, o. d., wool. 
1 overcoat, o. d., wool. 

1 waist belt. 

2 shirts, o. d., flannel. 

1 shoes, russet leather, pair. 



Medical. 
1 first-aid packet. 



Miscellaneous. 



1 compass. 

1 pair field glasses. 



1 notebook and pencil. 
1 watch. 



Toilet Articles. 



1 comb. 

1 housewife. 

1 mirror. 

1 tooth brush, with paste. 



1 package toilet paper. 
3 towels. 
1 cake soap. 
1 shaving outfit. 



For each mounted officer in addition to above: 
1 set of horse equipment, consisting of: — 



1 bridle, cavalry. 

1 watering bridle (not re- 
quired if Model 1909 bridle 
is on hand). 

1 currycomb. 

1 nosebag (or feed and grain 
bag). 

1 halter headstall. 

1 halter strap (or halter tie 
rope). 

1 horse brush. 



1 lariat. 
1 lariat strap. 
1 link. 

1 picket pin. 

1 saddle (McClellan or Whit- 
man). 
1 saddle bags, pair. 
1 saddle cloth with insignia. 
1 saddle blanket. 
1 surcingle. 



2. It is recommended that all officers of the Quartermaster Corps 
of the Officers* Reserve Corps provide themselves with and keep 
on hand at all times the following equipment: 

1 medium weight olive drab blouse with proper insignia of rarik 
and collar ornaments. 

2 pairs woolen olive drab breeches. 
2 olive drab woolen shirts. 

1 campaign hat and regulation officers* hat cord. 

1 pair leather leggins. 

2 pairs russet leather shoes. 

1 pair russet leather riding boots, if desired. 
1 officers* overcoat. 
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3. The ontt equipment manuals for the various arms authorize 
owwtoki^^osk commanders to keep on hand such of the following 
articles anthorized hy paragraph 1522 A. R. (articles of ordnance fur- 
nished by the government fpr use of officers serving with troops) as 
may be necessary to properly equip the officers on duty with these 
organizations. 

Pistols, caliber .45. 
Extra magazine. 
Pistol belts. 
Pistol holsters. 

4. The horse equipment required by mounted officers below the 
grade of major are included in the ordnance unit accountability of 
the organization to which they may be assigned. 

5. It is not necessary for reserve officers to purchase the horse 
equipment and articles mentioned in paragraph four above, but they 
may purchase such articles and use them if they so desire. 

6. Officers of the Reserve Corps may purchase uniforms and 
equipment from the Supply Departments of the Army, for their per- 
sonal use at any time. 
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Estimate of Funds required for the service of the Quartermaster 
Corps at Camp X, N. Y., by Major John Doe, Q. M. C, U. S. R., in 
the month of March, 1917. 

I*. /a. or 

O. Q. M. G. Appropriations. P. Y. 1917 Amount Total 

Authorization No. 

1-17144 Supplies, Services and Transportation. $10,000.00 $10,000.00 
1-1714 Barracks and Quarters 2,000.00 2,000.00 

$12,000.00 

■MHHIIHIMIII(HHIHIHIIHIIIIIIIIIIIIIIIIIIIII<liiliilllilllil(lilllNiliill(llllllllllllllllllllll)l*ll*l"lllllllllt'*"*'lll'llll"'" 

It is respectfully requested that the funds be placed to my official 
credit, as follows: 

Treasurer U. S $12,000.00 

Read carefully the note on back of estimate blank. 
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Recapitulation 

. , Amocmtol OutttasuUnff ^ , Deduct funds on Amount 

Appropriationi Eitimate Debto ^o*** hand available Required 

Fiscal Year. 1917 i)oUs.CU. Dolls. Cts. Dolls. CU. Dolls, Cts. DoUs. Gts. 

Pay of the Army, 

Mileage, etc 

Supplies, services, 
and transporta- 
tion 10,000.00 10,000.00 10,000.00 

Equipment officers' 
schools 

Horses: Cavalry, 
artillery, and en- ' 

gineers 

Barracks and quar- 
ters 2,000.00 2,000.00 2,000.00 

Military post ex- 
changes 

Roads, walks, 
wharves and 

drainage 

JOHN DOE, 
Major Quartermaster Corps. 
Approved: 



Station, Camp X., N. Y. Colonel, 99th Infantry, 

Date, March 8, 1917. Commanding. 

Q, M. C. Form No. 34 
(Authorized April 15, 1913.) 

ESTIMATE OF FUNDS REQUIRED 
By Major John Doe, Q. M. C, U. S. R., at Camp X., N. Y. in the 

month of March, 1917. 

Officers submitting estimates of funds will be governed by instruc- 
tions contained in Circular No. 1, O. C. Q. M. C, 1912 (pars. 87 to 92, 
inclusive). 

Department and other quartermasters to whom apportionments of 
fimds are made, or specific authority given, for the purchase of sup- 
plies or procurement of services, will submit estimates of funds to 
the office of the Quartermaster General, quoting in left-hand column 
on face of estimate the O. Q. M. G. letter of apportionment number 
or specific authority number and date opposite each appropriation 
under which funds are required. 

Quartermasters to whom allotments are made or to whom specific 
authority for the purchase of supplies or procurement of services is 
transmitted by Department or other quartermaster making allotment, 
will submit estimate of funds to the officer making the allotment or 
transmitting the specific authority, quoting in left-hand column on 
face of estimate lettv of allotment number or O. Q. M. G. authority 
number and date opposite each appropriation under which funds are 
required. 



Appropriations wil) be entered in order as shown by the Army 
Appropriation Act published in General Orders of the War Depart- 
Extra sheets of this form will be supplied if required. 
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APPENDIX "J." 

SAMPLE ENTRIES IN CASH BOOK— Q. M. C. Form No. 80. 

War. 
Camp X, N. Y., Quartermaster. 
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$11990.00 




3 


3/2 


John Straight 


No. 2 


6.25 


• 


11983.75 





SAMPLE CERTIFICATE OF DEPOSIT. 

Treasury Department 

Original. Office of the Treasury of the United States. No. 555 

Washington, D. C, March 2, 1917. $12,000.00 

I certify that Twelve thousand ($12,000.00) dollars, the amount of 
War Warrant No. 444, dated 2-28-17, has this day been credited in dis- 
bursing account, subject only to the official check of 56,789,* John Doc, 
Major Q. M. C, U. S. A., Camp X, N. Y. 

JOHN JONES, 
Treasurer of the U. S. 
Counersigned : RODMAN SMITH. 



^Symbol number. 
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SAMPLE OF Q. M. G. O. FORM No. 693. 

m 

Major John Doe, Q. M* C, U. S. M., 

Camp X., N. Y. 
(Through Department Quartermaster, Eastern Department.) 

With reference to your estimate of funds dated Feb. 27, 1917, 
request has this day been made upon the Treasury to have $12,000.00, 
appropriations as indicated below, deposited to your official credit 
with Treasurer of the United States, Washington, D. C. 

By direction: 

H. M. LONG, 
Major, Q. M. C, U. S. Army. 



Appropriations. Amount 

Supplies, Services and Transportation, Q. M. C, 1917 $10,000.00 

Barracks and Quarters, Q. M. C, 1917 2,000.00 



Total $12,000.00 

Note. — This is merely a letter of advice, and credit must not be 
taken for these funds until notification has been received that they 
have been placed to the official credit of the officer to whom this 
letter is addressed. 
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APPENDIX "J." 



WAR DEPAKTHMTV 
Public Form No.aa«. 



nl by UMCoapmOwatlk* 
I'iMMKy AprUS, IMC 




^'^ Voucher No. ... ^ 

fiMMfal' Account 

PUBLIC VOUCHER o.t.»iA««H«rt 

Purchases and Services Qjher Than Personal 

A.rm,f»UTK»». ,/<f 4SlL |t.„^^^^ Symbol >/^.. $ /Bl.rX> 
Appioprutioiii „ .' Symbol _. S. j 



AprMPRIATIOIIi 

The United States. 
TO Ti 



_. Symbol „ 

ADDRESS : .)\/^....fl*Jf^. . 




DR.. 




(A«eouiil to b* MoMtUly Olleil in fy payw, or balort slfiMtan by p»y«*, wllkoat slUrstloa or arasur* of taj Uod.) 

* I cEBTirr that tbo above tccount b conrcct, and that payment tlMte{|arJ|^ not b^ raoeived. ^g 
(do NOT troir IM DOrUCATC.) iflL. ^ -^^ '-^ M.u,-U- 



•CXMUICDtY 





I cemPT tlutt the above articl'ca hare been received by mo in teod conditioo, and in the quality and quantity above epecifled, or the 

riccn performed t» eialcd, and they are in accordance with ofidMi tnerefor ; that the price* charced are Yeaeonable^ and in acooidaooe with 

th« acrrement, or ibat they wi-ru tocured in accordance «^ No«5MUot iho method d advertinag and ondef th« form of agreeaent lett««d .A. 

aa duiwn on tlw revcne hereof. ^ ^ ^ , .^T^. attm ^** 



< Aar ooliueiis matte ia tpacw provMed Itaretw M tte r*f«r« of d^fTroudMr bwoba a fart •! CUi evtlAmu.) 

dx>ve articl'ce hare been received by mo in teod cond 
eervicce performed ad aiaicd, and they are in accordance with ofidMi tnerefor ; that the price* charced are Yeaaonable, and in acooidaooe wiih 

ri-ru aocured in accordance «ith No«5Mnof Iho inethod ol advertiaiac and on 

Approved for |^<jr«|y 



^¥^n 



Date,. 



0O...T 



No, 




'.., In favor of pay* 




^^pEHE? 



payee ■am«d above, tor %..JJU^t^.. 



Recoivod, 



(DM.) 



.^ doUaia and >.. 



.,ia CASH, thoaumol 
cento, in full payment d tbo nboro account. 



• When a foiwhar b 0«rll0aU >n t'-animoul traaipioyoi'co pom.ioi), iii-m-nool th« ner>a:i w limit ihi rompaiiv oco po.-ftto Baaa, at wtU aa tM capacity inirblobba 
llpt,WMayp«*r. FMUanpUi '■ati«MeMI*uB<^V•B^fe'J«toOntiU^b«>•W()/M1'r•a«lrc.,Mtl)•caMUwy ba. »-«M 



PUBLIC VOUCHEf! 






riiSf 



PURCHASES AND SEBVIC^ OTHER THAU PER80NAI. 




JS^fStLi^fm^St^^'.^:;^^^. 



,^::a,^sr»:s^^'sS'VSEsx::::ssasss£;.t7&2X.:Rsss!^ 
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APPENDIX "K. 
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APPENDIX "K." 

War Department, 
Form No. 329a. 

(Approved by the Comptroller of the Treasury. April 29, 1914.) 

War Department. 
Quartermasters' Corps. 

Abstract of Disbursements made by John Doe, Major, Q. M. C, 

U. S. R., at Camp X., N. Y., during the period from 

March 1st, 1917, to March Slst, 1917. 

Appropriation 

S. S. 8c X. 
No. of Q. M. C. B & Q. 

Voucher. Name Amount. F. Y., 1917. F. Y., 1917. 

i Public Serv. Corp.. . .$10.00 $10.00 — 

2 Straight, John 6.25 — $6.25 

BRIEF 

Form No. 329a. 

WAR DEPARTMENT, 
• Quartermaster Corps. 

ABSTRACT OF DISBURSEMENTS 

Made by 

John Doe 

Major, Q. I\I. Corps 

at 

Camp X., N. Y. 

From March 1st, 1917. 

To March 31st, 1917. 

Amount $16.25 
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APPENDIX "L. 



«T » 



OAMP OV TKWMMtmt PIVISIO y. yfA M, BT BgyO Tg. 

(BUODi. m imi if OMP RKIinER K MMD, IMMG VM 1K MnH IF IK CMHD. 



T 



If 



All^t. 






— iiTa 



lofllegt. 



Artl^ftt. 



T t T "r T 

t 1= 



Fisn 






AaTA. 



T ▼ 



bi«HiU|ra 



Cav.T(feV 



T TT TTYTT.-TT 



VB^. 



«, 




InflHt. 



luf.'Rfi^. 



t T T AT T 



irrf::Bfgt. 



Irvf-l^egt. 



T T y V T T T 



4 

Amb. 

Cos. 

T > T 



I* 



InT.^^. 



A DMsM HMdquvttrt 
IT fhiiMtlltMliiiMirtyi 



I* 






T 4Jt T T T T 




fof . l^eg^t. 




1(ll«t Ortfum- 

« FM Hostel (S«t up) ^ga^ H^^Vmmi m C m ^CmmmUg 
C^AmMaMtSwM* trvr Til^lMig«ntf'MiMi Sirviot 

fli nrmvicm vsnip rVBonnci 
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APPENDIX "M. 

Q. M. c. Form NO. 119. 
AMhdfixed April 23. amended Fcbraary. 26. 1916. 

CittCULAR-PROPOSAL. 



ADTBAnSBMSirr. 



(Pkoe) _ 

(DOa) ^....JtaMk-.Atlt , 1»1T, 

SEALED PEOPOSAI8, m dvplkftto, mbjeet to Um wimI cooditioM, viU be ivontwI at thk office untU 
the tune q>ocified below, at which time and pboe they will be i^Moed in the pnemoe of bidden who attend, 
tor the auppliee or eerrioee apecified below, the OoTeniment leeerriBg the ri|^t to ie|ect or aeo^t any or all 
bide or any part thereof. 

Bidden tot euppli^ nniet atate the time when and the plaee where thej propoeb to make detireriee. 
Bide areJmTited for delhreiy ee indice t ed below, Imt pn^^eeala for deliTwy at-otfier pmnte will be entertained. 
Bidden for eerrioee of any nature, miiet etate the date they will begin work end Am date th^ will complete 
theeame. 

Fropoaele for any daee of etoree metotkmed, or for ^pumtitin kee than the whole required, will be raoeiTed. 
and the quantitiee may be ine r eeee d or deereaaed to an extent not exeeedinf 30% ehould the intereet of the 
pttblie eenrke demand each change. 

^relemee will be given to articka of domeette production or manufaetire. eonditiooe of quelity and 
|Mice (induding'in the price of f<»aign productiona Mid manufactnrpe the d«^ thereon) being equal, and 
auch preference wiU be given to artidea of Americen production end manufaeturi produced on the Pacific 
Coeat to the extent of consumption requiMd by the publk eenrice there. 

Propoeale wiU be signed by the bidder, indoeed in e ee l ed tardofm, poetege fuDy prepaid, and addressed 
to the undenigned, nuurkod: "Proposals for ffwpli tt • to be opened 

at...ll...JL^.. ... Jtarfili..U^..ltlt«..V 

„iM«!P...^»i.^9.lt.„?.?l[?l?- 

PROPOaiL. 

(Date) , 

In aoeordanee with the abore adrertieemeht, the undersigned propodee to fumiah and dsliTor the 
ffsppliei, or perfonn the eerrieea «■ stipokted befew, at the piieee aad within the time epeeiied. 



ef SuffUeaer 



J le befunii^ed at Omp^.Z*\..W^..Z^. 



i«N.-,«S«.-^-dD-.»«-. 


VpBlHBKy* 


Itett. 


Van mo*. 


«a£r 


W.,u^ 


iMd V»«d. 


•00 


0«ri 






D^llTtr. 


4* l«B^h« 


• • 


IMO 


• 






i#i uxai 01«% vood 


i«. 1 ni«« OiiM» ] 


ff^tSO 


lOOlki 


• 




^•Ctaii 


Bt^ 1 flMtkyliky, 1 


la.oto 


^00 • 






%mt tori 


HitiBf •tmr» 


it.ioo 

10,000 


100 • 






ftft«r 




U^t. frMk, |l, i 


• 

• 






totil of 


) fflM ooadi- 
tiew «f Q.M. 


OBiOM. " » lit, <• 


04,000 


M * 






Op«lllBf< 


M'ljiiUe*^ ftrMh» #M.^ 


^Rf ,%WWf 


100 r 


■ 
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APPENDIX "M." 



WAV mnkTBBNT. 
Q. M. C. FOTBi Ko. 11* ». 

AuOarii """ " 



A«noi.R«, o« Sbbvicm, anb DBwsimoK 



fb« eorA wood aatt 



M»ll llnb* aaA Itnuli, r«llTerod 



QoAJTrrrr. 



b« •O^UBd, 



•tttyia 4«foot length* a] id apllt 1o •our 



la«li«« in dlUMter, oad 
ffh« following will 



a awed In 



Umit. 



Vitn PuoB. 



Dolb. 



SSIfii 12£ il^fift. 



Cent*. 



TteavoB 
PvBMiamra. 



drj, ]iot bnrnad |nr atenjad, fraa trcm 

in opr^a of If 8 obiblo fedt, aawad or 



iT<»lon ail 



12, 16 



. enl 24 insh Xtngtjlia, 



10 » but n«t osoooding i 



bo oonaK orod hitrdw>od: lib, boo 



toinlng not to ozoood if per oonq ■oiatturo; 
of oota bid upon. 

Vo bo dollTorod in 



ICC poonda ooob{ tho wo:.g^t of t 



dnotod and tho aaoka to 



good* ationg, niw burlap iao]DB» o< ntalning obont 



aaobi to 

property 
PoliTory to bo aadi in ha^o^ or lol>ao. 



booona 



.: 



bolod. aaoh balo will 
If'^aifo, and voif^ not 



H 



aooorod 
loaa t 



with at loiat twc 
65 nor moro than 



biroh. Ohaat- 



f 

a«t« oottomrood , oln, g^, blokory, Bap.o, oak* poplar, oto« 

Iho following will bo oonoiforod sfft'w^od: Ojtdor, fl|r, h«ilook» 

laroh. pino, aprmoo. ojr]"**** fto* 

fho alob wood ahoald ba of propor ^Iso and l4Dgtha fc|r oao in 

oronatorioa 

Tho Oata to bo gradod of thi boat iualityj to 

opod, ond woll natnrod, bri|^» iwoot, ilooi, and 

otbor graina; to toat n^t loss tlian ^ >oiinlB for 

for olippod to tho noaaiirod buabdl, and to 'fto drj 



BWI4«M. 



bo aomld, woll doTol* 
praotioip.1/ froo froai 
Bnollpp«|d end Z4 poands 
to tho oBtont of -ooa- 



biddoxa to apaolfj tlio oolor 



bo dodootod asid tho aaoka M- 
of tho 



aa B^F 



"1 



Thiltod |6tatoa* 
bo vaqtiirod. Whan 

wiroa of not loaa than 
Iff poijada. 



Tored 

■P» 

bid in (laxload 



All tho avpplioa will be del 
pXaoot apaoifiod in tho 

If biddora doairo t 
Oloarlj ahom oa woU ea 
orod if othorwiao than 

The aneooeafal bidder 
bond if doiBod nooeaaary 



i 



lall^ or 



ad roqmirod and at thi 



lot I or ?• 

tho plao^a bo ajtatoji abon 
aboTo o( tiled tit* 
will b(i required |to ontdr into iontraot with 



tf tho pi^ehoalpg offloor* 



O.B. thJa ahoold bo 
iollTori will bo toad- 
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AI^PENDIX "N." 



>. M. CTorm ifo. lit*. 



LETTER OF ACCEPTANCE OF PROPOSAL. 



AddreM all coounankatioas to OFFICE and refer to PURCHASE ORDER No. 1^........^ 

CIRCULAR Ho. ..^...1 DATED 99X1ih...i^.XfVt.9. BIDS OPENED JK^r^.ll..ll«...X$XV* 

PROPOSAL No 10 REQUISITION Nft. f. FILE No. ..^SfiaMIe 

APPN 9!i.J*..*..f * ITEM No TOTAL COST, sJl.MO.OO. 



mj—tm 



Was DsPAftTMBNT, OmcB or .Q.«..Jtii 

(Place) fitli9..Xji^.V.«..X.t 

(Date) ..!lMe9ll..1lia , 19^^ • 

To .f«J^ . ••.ItilfiL „ ^ 

?•*. J. .?*..._ 

Sire: 

Under the proposal submitted by you in response to adTortisement of this office, as abore, award is hereby 
made to you for furnishing and deliTering the following-named suppUee, or performing the foDowing-named 
seryices, as stipulated in the proposal and in conformity with the usual conditions and the terms of the 
adTertisemMit. 

One copy of bill or iuToice, with number of this purchase order noted thereon, accompanied by bill uf 
lading (if the supplies are shipped), should be sent to this office as soon as the supplies are delivered (or diipped), 
or the services performed. All diipments should be followed by tracer to insure prompt deliveiy. Sup. 
ments will be prepaid unless it has been otherwise stipulated. 

No excess of quantities ordered should be delivered. 

The supi^iee should be marked as follows: 



The articles or services and time and place of delivery or performance are as follows: 

230 oordB Hard ^ood In 4' lonfth* at |8.00 ptr o»rd. 

160 eorda Slab Vood at |3*(X> par oord* 

]>tllT3rl«ff tc eoananaa Stareh tO, If IT, aad %e aoaplatad 
Vf Saroh 31, 1917. 

?ajaaat will ba smda on eoarlation aat a«aay%aaaa of 
tka ftoad* 






22 Appendix 

APPENDIX for 

CRCULAR OF INFlMtMATKW AND GENEBAl INSTRUCTIONS TO BIDDERS FOR 
CONSTRUCTION OR REPAIR OF PUPUC WORKS (EXCEPT VESSELS). 

nil I iiuiii iiuiij uf ■! ■ umiH 1 11 1 If tiiiMMi ) Ofice of .WXMr.iLttmRflJbfiX^..^ .-.......«.,,<■,, » 

(PUce) J3JUqi.JlA^.JfA..X^, . ._, » 

(D«tt) _ MfiT0ih.A^..191T»L ^, 19--. 

8BALSD PROPOSALS, la triplteate, subject to the foIlowiBg conditioiis, wiU be received mt this odlce 
natil the time stated below tad thea opdtod f of tiie coaitructioa or repein mt thowa by the ttttched litt 
tad tpedficttioat. 

WOltK..U)...Q0Mt71l0tl9S..J0.0npIft^..Qt..i»lI.tlMk..talX&ll^ 

IslOB of Zafaatry p«r plaos aal spsolfleatlona on file in this of Hoe* 

fB) Itoterlal onl/ for ii^oto ( attach ed Hat ia for one Regiaant 
or lafitttxy dlttiy ;* * Odmplet e ll it <Ja ft la in tlila orfi da) ' 



TO BE DONS AT .C.faS(P.JCA«..I.« .7.^ 

ADVBRTISBMEICT DATED.Jtori»h...4,..19.17A. 



■•••••^«»« 



Bros TO BE OPENED AT .Jll O'CLOCK... A«.M Ilar.0h..l6....... , wlt. 



When called for in the 8}>ecific&tiont. 



L— CLASSBji bF WORK; EXAMINATIONS BT BIDDERS, ETC« 

1. Clttset. — Proposals for one or moro of tho buildings or works required, less than all, complete, orftf 
any separate class of work contemplated, will be received. Ph>posals for di£ferent classes of work included 
in buildings should be made in the following order, tiz: 

(1) The construction proper. 

(2) Plumbing. 

(3) Heating. 

(4) Gas piping. 

(5) Electric wiring. 

(6) Gas or electric lighting fixtures. 
The price for each of theee it^ms will be stated separately for each building. In #abniitting propoetb 

bidders ^riU state the sum for which they propose to furnish tho materials and p^orm the work required hj 
tho dra3Rrings and sDccifications for each class of work bid for. 

V.--SPECIAL INFORMATION AND INSTRUCTIONS. 

58. DeCaultiag coatrtctort barred from bidding. — All bids received from those who have lujustifiaUy 
failed to fill former contracts with the GoTcmment will be rejected. 

59. Lack of coaunerdal standing on tho part of a bidder or inadequate facilities or |dUuii on the part of a 
manufacturer constitute good and sufficient grounda for the rejection of bids. 

60. laf ormatioa ts to bidders. — No person will be informed directly or indirectly of the name of any one 
intending to bid or not to bid or to whom information in respect to proposals has been given. 

61. SttiiH constnictioa of time periods ia contracts. — ^Tho SoCTetary of War has directed that the especial 
Attention of all contractors, at tho time of signing contracts, be called to the fact that it is the purpose of the 
War Department to exact a fUlHllment of all contracts as to the time periods, and that they should understsod 
when entering into contracts with this department that they need not do so with the e3qpectatM»i that they 
can be relieved from those conditions. 

, 62. Aay explanation which a bidder may desire to make conoeming his propossl, or tny tlt«ntlnr« Mi, 
must accompany and be made a part of the original propOsM. 
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APPENDIX -O"— Continued. 

' 6$. RerUfw of pft^tal by Mdder.—BUnk 8{mc^ of propos&I fora Ar6 to be filled with tbe pen or on thio 
typefwriter, and * careful review of the proposal and guaranty should be made by the bidder to see that they 
are cmrrectly drawn and executed, and that all three numbers road exku;tly alike. 

64. Xrrors. — Neither the laws nor the Anny n^galatioiis make any Allowance for enws, either of cominia- 
sion or of omission, on the part of bidders. It must be assumed that bidders hare fully informed themaelTes 
as to all conditions, requirements, and speciflcatkps bel<M« submitting proposals; and they can not be 
excused or reliered from the responsilMlity sssumed by their proposals oik the plea oi error. 

65. Instructions to become a part of contract—These instructions and requirements will, so Isr as at aU 
applicable, become a part of the contracts and the ocmtraotors will be bound thnreby. 

66. Copy to be filed with proposal.— A copy of the adTertiaement and circular will be attached by tha 
bidd^ to at least one number of the propossL 

67. Svlifliittal of proposals.— The proposals should be securely sealed in a suitable enTSlope, indoned 

"PhipowOs for PubUc Buildings, to be opened..At..ir.A.JI..«..JIftlflllL.lfiL«..ltI7.«. , .,• 

and addressed to the undersigned, with postage fully prepud, and mailed in ample time to reach destinati<m 
beldre the time set for the opening of propossls. 

•»•— mm.^, ■■ JOhtt.jlQftw.^^.-.. - ..... .. 

In Chergt ^ 09M(nichdn. 

•i4««ty -...—. — JCl«iUKJttifiin6iixiMidl.lLtr.x. 

(Only a portion of tho printod mMX\ix tnbrmood in this 
ft«]I«C. form Ho* 100b it •horn- for parpoaos of illuatvatiom. 
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APPENDIX "O. 

List of materials required in the construction of the 105 buildings 

specified in above for a cantonment for a Regiment of Infantry at War 
strength. 

Lumber, feet, B.M 850.707 

7" fire clay, round flue, 2' long 178 

9" G. L smoke pipe (No. 26 U. S. S. Gauge) 178 

No. 10 B. S. Gauge flue wire, lbs 178 

Sash, single, glazed, 6-light, 10" x 16" 1 .254 

3" sash hook and eye 1 .254 

Doors— 4 panels— O. G. moulded, 2' 8" x 6' 8" x 1 >^" 448 

8" T. Hinges, with 2 screws to each door 846 

Rim locks, 4^4" x ^", knobs, screws, complete 436 

2j^" W. I. Hitching ring and screw 164 

Roofing paper, 108' rolls 1.755 

Nails, lbs. : 16d 6d 3d 

4.803 4.966 2.313 

Pipe holder, hooks 336 

8" barrel bolts 66 

No. 14 wire screen, square feet 72 

Barn door hangers, sets 3 

Hasps and staples, sets 3 

3' 6" X 3' 6" expanded metal guards 13 

1^" staples, dozen 52 

6" G. L urinal troughs, 6' long 30 

Pipe, G. L, y^'\ feet 918 

Pipe, G. I., IK", 8' long 30 

Elbows, G. I., M" 241 • 

Strap hinges, with screws, 4" 328 

Wire cloth hooks 336 

5" shower heads 112 

^" compression stop cocks 112 

%" G. I. Tees 95 

A full illustration of Q. M. C. Form No. 109b is not given as it is 
quite lengthy. It is merely necessary to attach this list thereto as pro- 
vided for on the Form and fill out later showing place, date, date of 
opening and the other data called for. It is then issued and distributed 
as any other circular advertisement. 
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.«.M.<b 






PROPE RTY ACC OUHT 



fAGCNA 



.Z/l^/Vf.Ji 






666 







Dtteri^tkm. at*, ttc .v........ 

MTj^|iinif long , , ::!AZXMrJ Konf 
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PROPERTY ACCOUNT 



PMt ar Sfation, jQa«iP"Jt-»-r-*«~^*- 



PACCNA 



liai-Qg-JfaiUi-POlL.— h>a11».C.«JI*^*^<"'<*^"<*^; 



TMMCa. 



•/I 







roM, 

Buiioa, 

•r 
Prpet. 

« 



M6 



Durt 






Cimn 



laaad, tru*- 
twn< Mc. 

C 



B<L4*CB Mi BjUISk 



..^.. 



Dtscriptkm. siMt. #fc....?i*^-4*" -.- - 

£?u?.„HyMf i.T5[_...l* : 



Q. Mk O. worm HO. M 



PROPERTY ACCOUNT 



Poaf ar 5t«<wii, ...0|fl!P_ Jf.»-*.J»T.«„ 



PACE No. 



Major j;oto J0|Of^ft.^|Ufeit^P.J|4 U-. OuBHrmtHir. 



Topmaa. 



i*'"/!?. 






SuUoa^ 
Drroc 



666 



•iur. 



ttkM ap, tc 

• 4. 



CuaiT. 



Iwawt, tra»» 
hrnd, M*.- 



,.(.-.. 



■> " "' ' 

-t* > I I III I 1 



.*a 



;i;,/jc/jiiMb.inft...typ««ri.Uiig. — 

fiiscripm. silt. »tc.3J^.9.im.rfM9»9. — 



Himmum. 



Maximnr^, 
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VOUCHER TO POST PROPERTY ACCOUNT. 

.(PURCHASE.) 
•u » y ^ App.S.S, ae.T., Q.M, Copp«^ p.Y.l«17 



r — '■ f" *y 



Conp X. 



(Cttri 



■ I 1 ■ 



•l^T. 



202 



i»i7 



<ch. 



™^"^ 



mtm^Hmf.l 



AKTICLC on MRVICC 



Tlok9tafatfeet oar. 



•WAMTIft 



200 



aniT 



No. 



WNIT 
»illO« 



OS 



I(> 



do 



N*T*.TIOM« 



.■»■*■!<».. >«»,.^».^^>|.,,p^»^jii 



Authority fflbd .J&^^^-!^..~ 



T«T*L. 




P^-npeHy aco4nini of — ifaLJog..Jphn Doa^. q.M.C.^ '^. ^tft. 



^ Vouektr Jfo, 1... ^ 

Mcney aecowUs </-JI»l?r... John..Dodj 

/tor m«a* «/.... 'torch 1917 j^ « 1917. 



.M^Ct. 



., (^uoHamuMlir. U»S.^< 



▲tttborlMd April 33, 1913 



Voucher Jfo Z.^ ^ 

POST PROPERTY ACCOUNT 

POST OF 
C^mp X.» N.Y. 

F. V ....JL9I7 



FOR PURCHASES 



INBTRUOTIONS 

Thia fonn of property voucher will be used in lieu of 
duplicate memonmdum copy <rf purchaae vouchen. 

It wiU be pnpared for each purchaae at the same time tlie 
money Account voucher thereior and memoiandum part of 
voucher are prepvm], vi«, inunediately after receipt of 
mppUea puichaaed, oompazed with the voucher to the 
Abatiact of DisbuxBementa to which it pertains, given the 

next property account Mcial number, posted to post prop* 
arty account, marked "Posted," and forwarded to the 

Office of the Quartermaster General of tile Army. >-r«4» 



Post NO. 566 

Voucher No. 3 
Post Property Accoiu^ .of 
Major John Doe, Q^ll.C, 

U.S.R. 
Fiscal Year 1917. 
Ported March 2,19jLta 
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»»>«»! 



' AtoknTAi 



VOUCHER TO POST PROPERTY ACCOUNT. 

(PURCHASE.] 
App. BRl*raokB and Quarters, F.Y«ldl7 
Punhated/Hnn Straight, Jdhn - . 



Camp X. 



ft.Y. 



(fteM«fl 



fCMyvtvwB.) 



' ••Mar 
DM.ivmv 
•n aanxipB 
»i7 



ARTIOLI OR tCIIVICB 



•WANTITV 



UNIT 



UNIT 
PNiei 



U.«L 
IMTATMH* 



-~^13-- 



lieh<..2- 



..J[lndx2H..£ha.daA 



.....6. 



2t. 



&l?fi 




Property <»ccaunt of 



iQ6.t.^Q,JJLSi. 



tho»»»— »■» — ■■■■■ V l ■— ^p— — — ^ 



Quartermaater^'OMi . — CmpX..,~.K.Ym 



See Voucher Jfo. Jl. 



Mon^ aeeoftnte of. 



Fin. No. 



i^.^,V.»Qm.*^ ,, Q^ufsierm^etft, 



pv nunUh of — March OQlg — :, F. Y. ....IQlg^ 



Q. If. c. torm Vo, tiT tu 

Aatlwrised MMdi •. ItU. 



1*91 



Voucher Xo SLu^ u...^ 

POST PROPERTY ACCOUNT 

POST OF 
■ ■ , Camp X. . H.^ 



r.y.:Mi7-. 



FOR PURCHASES 



INaXRU'pTIONa 

This iorm of ^ptopeitj Toucher will b« uwd ia lieu of 
duplicate memonndiun copy of pnichMe vouchen. 

It will be prepared for each pttfchaee at the aame time 
the iDoney accoant voucher therefor and memoraDdum 
paiiof voucher are|»epared, vis, immediately after rfceipt 
of supplies purdiased, compared with the voucher to the 
AbetiBCt of DisbursemeDts to which it pertains, given the 
next property account serial number, posted to post prop- 
«rty account, marked "Posted," snd forwarded to the 
Office of the Quartermaster General of the Army. 



Poat No. 55S 
Voucher No. 2 
Poat Property Aocount of 
Major John Doe^ 
Q.U., Q.M.C.^ U.S.R. 

Gamp X,, K.Y. 
Piacal Year 1917. 
Posted ICarch 2,1917 
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APPENDIX "P"— Continued 



«.» M. I . ViJBi .("1 



COMBINATION BLANK. INVOICE OR KECBTr. 

TRANSFER OF QUARTERMASTER SUPPLIES 

From Jto.j.or.. , Jnhn .. J.oxiaa- .. , Q. M. at — .TSfl.aliiiigtnrL,..D^- 

To ite4.Qr.-JJ[)lui.X^Qo..r^....:. ^.., Q. W. <tt iiamp..X*.^-Jfcl-i.Y.. 

for transportation and delivery to . 

bim. 



<8m 



AitldM. 



........i:.i3- ....5(9?9 „ 



N». 



CmI 



lain... 



.J.61 



TchJcMl 



JlS.. „4.5 



..Qr.a.«.xi..ll5.5.3...lfer«h..X »19.i7 

..<5i.M^..G,.p.,i.4'.W....-'*. 2.,.19.1.7. 

..L/A..#6U-lcl<>.a-BlX>i..l^:L9; 7 



ao.. 



ay..Jhir.cJMijELQ. 



INVOICED tM«.lat.(iai/(/..JUari;h , J9J 7 

aT$4i dropped perreotipt, Vaneker JuTo. ...2O0.Q 



.....LSgflJ„.jQj»)L„;tfiDfiJ9. 

Ma J or- k Qtaart^mtiatBr »»««<*^ o^«*^ 



RECEIVED tW»..1..3t dovfl/— MjOro.h . J9J 7 

an4 taken up per invoice, Votteher .Vo 1 



Jo>.n D6.e _ 
?In jor .V\uHrterinasior 

U.S.R. 



X«c«<i<n^ O0Utr. 
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■■■S| fa" Is ^'^ ^■ 



ll 



I I 



ao 
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APPENDIX "P"— Continued 



Q. M. a wwrft 1 
VOiiOHCM. TO POST PROPCKTy AOOOUNT. 



iiUARTBRMAST&SUPFUES tXPENDED in Ae pMic strvict at • fffp Xi| Wu"^! 



jSdUCilbA* 



«/>^j- March. 



-. f»'7 



Mo. MK, QoAiinrr. 



■ ■^■■i m i<i ■■ K ■' »0 *•»■■%. 



i»***««^" ' «»*3JO^ ' ' ■■-•^ 



kKiwmi. 



I « ■ I 



-.4i<»JM«4|-»i9«l»t-«*»ir 



"■■•^■■■■^ ^ « 



AmiCATIOM. 






,%_..»_>.. 






>»«««»*».Ma4*< 



*H-*— * «" v ' 



niciirily ex|>«ai«4 ijt tha p«Uic 



IbMnrr oo lMBMtb«tth*MVMmlMticlMo(Qiiwt«rBMl«rMpff|HtboT«MaaM»u4h*vt 
at Ikii aUdoB, M iidioMsd by th* naigiiial ranatka Mia*M4 10 thMB, iMp»ctlv«|.v 

'^* Rlo)i«rd Roe, , ,_ « 

. Il» JoJ* General J e H a 'P oe , 

..w, „, — s , »-»-- - .. . ^_^ iia Jor^TJ. S .R •'Cenp 



-<r«B ycrAtriiEKT. 
-«. H. c. rora* M«. aat 

(A»a m HM Afrii a. lau.) 



''••W 



^0. 



ASl.. 



POST PROPERTY ACCOUNT 



..■Cajnp..X«-r-'»^— 



MONTHLY LIST OF QUARTERMASTER'S 
SUPPLIES EXPENDED 



•Y 



^j^y John Doe, U.S.R. 



-^"£ai»- ' <^M»ri«niMMlcr. 



tfi» <A« kmmU^ of — -Mepoh-! — '-: — ': i93^* 



:*a^=*B 



ThD lorm wiH ba prepared montl^x. ia aapUeata, ami 
tha iMna appMutag Uiaraoa imiaadiataiy a^tarad IDO Pa* 
rnpSl7Aee(MB(^rbaori|(iiiai»iUbafonrafdada^ 
to tM:Quart«rai«lar G«Mml: tha oopr to ba latalaad bf 
tha oOcar for fiW'^tli tba Poal PropMty Aeoonnti 

ArtktoawtUbaamiMNidplMtaMeally. UtvoproMi* 
-woidHua neoaaMry IB too dpima of tba Mdcliu tba diatiaa- 
Uvaookia win ba plaoad flnt 

KoitemairiH baaxptadadoatUaToacbarazoaMtboib 
wbidi loaa tbrir idaoUty aa orif^iMilly Mppliadior ■■• 
•DtiNlycoiiaiunaq.. ' 

Wbcia mon tbto DM ibaat it MOMMnr, ^ eaMlkala 
will ba nawvad tram aB bat tba liat, tba-tbaau flndy 
bovad tontbar at.tba top 4ad BombaM ooiaacDtffaly i» 
lo9«r il^t-bAiid AuBor. ' 



blsMKtocaM.1 
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APPENDIX "Q 




U..0.WAR pePARl^MCNT. 

OKAiimiiMmii oomm. 



lOBii I aiiiihitfcwKa 






fc«« _^Kidor John po«, <UX*C*j. V«8«E. 

■FT SnP ■■■■■*■■■■■! ■■■■■^^■■ ^ ■ ■ ■■■— — ^^-■■■■■■■^■ J a> ^ g « ■«■■»»—■■■»-■ — — ■—■■■—■ Jfc ^ ■■■■■•»*— MP* ■■■■■>■•» i*« ■■• — ■■■■ ■■■■^■■^ %^i ^ 1 J 

thBpiiliBepfl«partyK««bafl«rdMorib«d,iB.ap{tt««itoo4ord«ruidee«dktioa (ooataBt* Mid raliM tmkMwii), to ^ 

Ih«wM aibjwt to ewiiiliiM statod on tl» nimn* iMNof, itom lflMlP.JLi.»~JILK..Tt Z....... 

•^ ' J 0«*» ».,*■« T< bx Mid enaipty Md cooBMtiBff Iibm, thi|» to b« daKvAwl Ja Vkm 

«teoy««ioiito'; JI»l«>iifckjRO«tJft«IUC^..?.-^^ _^. 

••jMJh'AoM and AMiiitio Ev ft. Oo. 




-•ft- 



8^8. 4 ti 



jfciwrtemft ite r, ; ^ 




rtx- 



8 



jKSBBcsiaBUttfisEs^aai 



llmnaa AM» 

P lUMIIWI I < 



-»->«i 



rw< i»«i>f.t 



BorM,*. ridiiic 

la^vs* •■ »»»**«*^»Jfc« ■■■■■■■«■— m^^BBm^^—** 

J»mML!»A„J^-yrft 



^iO.»MflLt.. 



-,-^_v.,i_ 



vaay flOOO. 



. Rolmd M^fra- Attendyt 

- ■ — _— ^._.. — .... ■ .. t . i.< 






■■»—■—»■ 



"M- 



818 Ilt8TBU0Tl6lf8 ON BITBKSB HBBBOP. 



-rr- 



<T»u«rftoir 



■»«i i n i 



t»l#iraii A^ 0* a» W»rob JC, 19X7 



A^J^JL.fl..i,ft« 1< .CftA 



(MtMafMiVOTp 



VM*> 



P«r. 



V. B;i /•l|*8. 



L^tSTH: 



c— #•»«■ ■t'y: 



I kftiv tut dajiMtirad froa. 



A. »;» ft C." B. R,*fe'. 



•j>-»— •1— 



tathbbiBof kdbfriB .^ , 

■ ten u\ou8fK< 



tlMpaWs 



eendiuoa, «amflk m aotod oA tha 

■— — i*»p ■■■■■■■ tP>» Mi^ ■ ■ ■ ■*■■ ■ ^ 



JTOllB 







^, imiMIUBVlIB' VOB MUflKI. 

feni,.aMidMafllibHn(rfMbitM»(HppMht|iv«. ^ 
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APPENDIX "Q"— Continued 



t •■• C?* ^DVHl 



U. 8. WAR DEPARTMENT, 
QUAfrrcRMAtTtft oonm 



Qm9 t,^ *• r 



NO.WQ. 

o: %, V. B. -m^ 



_4 Z., 






,19?* 



MEMORANDUM. Ab««ool?fiBftte^« ■«« cniirrfniTtfTnioBi^ip- ZH^ 



<NMM*f 



■»J 



tbe puUio prt^MTiy hereiiiAftor dawribed. in apparMii good order aod oon^tioo (opntao^ u^d ▼■!■• imknown)* t« be 
forwutkd mbj«cktg^»D^tioiiyUI|d on the rsrerse hereof, from — ^..^ * . 

to ^-- it^ii-^rtmH«/*rfr^V?»*teT^ *• b*ddw«d b m» 

Cood Older »d <||^^j^ JiiOTW"m«~lltl«lltnr-lC"ir," 



■■ ■■■ 






Nvmi 



NowBt* &N» 

DaaoumoN ov 

Packiqm. 



VOit^KT*. 



8.8. A J.aotA 



IorM«, rltfine 



s 



HovMs, drftft 



■ > —■■!<■—*. 



?«!.«• nooo. 



Oiaill'Z.^t.T.' 



0« 8* Pfoycv^ 



1lolMi4 MfTf^ Ati«ndaa% 

io te o«rrl«d firt* 



10.000. 
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APPENDIX "Q"— Continued 



Q.MrC rorit 156. 
Form - approrvd-by 
Coaptroller of the 
Treasury JUne 19, 1915 • 

« 

(To be dellTsred to 
the Agent .of the 
ReeeiTiag transportation 
Coi^Miny for hla uao) 



VSATESfiSarOPSSd^? 



NT 



io.li^.6. 



(ofrieo Authorizlne'shlppi 

en^ 



(SUtlon from i*iioh ' (Date) 
shipment is actually forwarded) 



1917 



OOVBmOISNT BILL OP LADIIO 

SHXPPXaO ORDSR. PLEASE SHIP for-JU^OB.ltibBJloe,..JliJUC*,.TJ.S.S— 

(Consignor) 
Abe«eon,BinghAaton and Cherryrille R.R. 

by the -- Conpany 

(Name of Tjtansportation Company) 

the public property hereinafter desoribed^in apparent good order and condition 

(contents and value \mknoim),to be 
forwarded subject to conditions stated on the r9r9r99 hereof* frciaJ2AABiX^JL«Xw. 



to. 



Canip Z«« V*Y« 



by said company and connecting lines, there 



to be delivered In like good order and condition to.JtoJor^John^^own^^j^iC.U.S. 

(Consignee) ^ 

^ North Shore and Atlantic R.R« Co. 

via- XK6€C€'^&SS£»7'6nTfyfiin'£6m€'avi5i€£n€i&X interejt of the Oovernment 

is subssrvsd thereby) 



M^KS 



MUMEBRS 



T 



NUMBER AND 
DESCRIPTION OF 
PACK/xGES 



CONTENTS. 



HSlGHTd 
lbs. 



S.S. k T. 202d 



7 
3 



QuaFlidrmatfter, 
liAmp Zl, N.Y. 



Hor«es,ridinc 

Horses, draft jlOfOOO* 



Value $1000* 



U..S, Property 



Roland JQrers-At"* 

tendant 

to bA carried free] 



I 



SEE INSTRUCTIONS ON R£;VKRfi£ HEREOF 



A— 2^39 ($e«Aai|$nM) 



* • • • • • 



• • • * » • 



« • ■ * 



Appendiit ' •'• :.. • l' *•. • :*' ^ * : •/•*• 35 

APPENDIX "R." 

The following gives a full list of all the debit and credit vouchers to 
a property account Q. M. C, Form No. 200: 

DEBITS. 

Forms 217, 217a, Q. M. C. (Duplicate memorandum of voucher), 
covering purchases made 6n (W. D. Nos. 330, 330a, 330b, 330c and 
332), are to be prepared for each purchase immediately after delivery 
of supplies. They are marked "Voucher to property account," and 
forwarded to the Quarteritiaster General for posting to property ac- 
count kept in his office. 

Form 210, Q. M. C. — List of articles taken up (articles received 
from various sources other than by transfer). See appendix "P." 

Form 201, Q. M. C. — When used as an invoice of property trans- 
ferred. 

CREDITS. 

Form 160, Q. M. C. — ^To be used for issues of property not pro- 
vided for below. 

Form 201, Q. M. C. — When used as a receipt for property received. 

Form 203, Q. M. C. — Monthly list of property expended. 

Form 204, Q. M. C.^Requisition for stationery. (Issues on this 
form should be consolidated monthly on Q. M. C, Form 203, with no- 
tation in column designated "Application," that the quantity of sta- 
tionery for which credit is taken has actually been issued on approved 
requisitions therefor. Requisitions for stationery should be filed with 
the retained Form 203. "Monthly list of stores expended," to which 
they pertain). 

Form 205, Q. M. C. — Articles lost or destroyed. 

Form 206, Q. M. C. — Receipt roll for recruit kits. 

Form 207, Q. M. C. — Abstract of breakage, china and glassware. 

Form 207a, Q. M. C. — Certificate of breakage, china and glassware. 



• • • • ^ • . • . . . , 
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Form 208, Q. M. C. — Statement of charges (property on muster and 
pay rolls). (When charges are entered against a deserter, "Report of 
survey," Form 196, A. G. O., should be filed with statement of charges 
submitted as a voucher to property account.) 

Form 209, Q. M. C. — Abstract of issues of forage and bedding. 

Form 211a, Q. M. C. — Requisition for fuel and bedding. 

Form 213, Q. M. C. — Requisition for clothing and equipage. 

Form 213a, Q. M. C. — Extra sheet for Alaska. 

Form 214, Q. M. C. — Statement of purchases of property (voucher 
covering sales to officers). 

Form 215, Q. M. C. — Abstract of sales of property (list of articles 
sold to officers, etc.). 

Form 218, Q. M. C. — Requisition for forage. 

Form 218a, Q. M. C. — Requisition for substitutive forage articles. 

Form 228, Q. M. C. — Requisition for issue of toilet articles to 
prisoners. 

• 

Form 230, Q. M. C. — Abstract of issues of mineral oil for lighting 
purposes. 

Form 325, W. D. — Account of sales at auction. 

Form 196, A. G. O. — Report of survey. (When "Report of survey" 
holds enlisted men responsible for loss of property, copy should be 
filed with and made a part of ^'Statement of charges," Form 208, Q. 
M. C, forwarded to this office as a voucher to property account.) 

Form 1, I. G. O. — I. and I. report. 

Form 180, Q. M. C. — Abstract of clothing drawn (or issued) on in- 
dividual clothing slips. 

Form 180a, Q. M. C. — Extra sheet for Alaska. 



Appendix 37 



APPENDIX "S 



H 



RETURN OF SUBSISTENCE STORES 

For the mmfh of «*?.9^. , 1911 

By «»Jpr..J.ohnJ?>9«^ ._ _..... Caap. Qiiartermasfor. if^fliR. 

jif Camp 3C^, H. Y. _^ . 



INSTRUCTIONS. 



1. The lietnm nf Sulwisiatioe Stores yrill be made tip in duplicate— one copy to Im 
Bent io the Qnartennaetet General within ten days after the expiration of the calendar 
month to which the Betnm relates, and the other to be retained by the oflBoer aoooontabld 
for the stores. "When only a few rarieties of articles are on hand to be aoooun^ fen*, this' 
bulky blank form shonld not be used, bat a form should be ruled out for the purpose. 

8. One copy, properly niunbered and indorsed, of each Inydoe, Beoe^t^ Abstiract 
(except Form No. 9, which is filed with the account current), Certifioate, Affidavit, Inq>eo- 
taon Report, Report of Survey, or other voucher relating to Subsistenott Stores purchased, 
received, issued, etc., within the sionth, -will be ^led with each copy of the Return. 

8. When invoices or receipts are so numerous that there is not sufficient spacA for 
entering them directly on the Return, they will be respectively entered on abstracts,^ and 
the totals of the abstracts entered on the Return. 

4. An Abstract -of I^lrcha8es should accompany the Return whenever any purchases of 
aubstsience stores bave been made within the month; and aU such purchases, whether paid 
for or not, should be entered on that Abstract. 

6. Vouchers to the Return must be numbered in one sOries. Whrai it is impracticable 
to transmit all the vouchers with the Return, those delayed w^ beiq>ecified, and Ae reasons 
for dot transmitting them stated upon the Return. Such delayed vouchers, properly num- 
bered and indorsed, will be sent to the Quartermastet G^enaral as soon as practicable. 

6. The order of entry, and nomenclature, used in this form will be conformed to in all 
Purchase Touchers, Invoices, Receipts, Abstracts, Requisitions, etc. 

7 This ]^tQTnjBi)Bi be ngaed by the 9ffiQ9r who is aoooontaSle (or the stosos, and not 
byproit:^ 



^t' 
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(Malarl 



(iiiiV 



^ IW 



I dVlflto fUiOilBlMankymei I>»to of maOlac to Um QurtevpMtor <|«aOT«l 



^IW 



Th*toHowUffe«rtifleAt«totie«MciitodinMoordabo»vithA. p. f^ wkm ^OBpkto tmuf«r k.BUMteb 

CERTIFICATE OF TRANSFERRING OFFICER. (ON RETVMI OP TRANSFCRMlia OFFKCIt) 



9^- 



*»-»—■» — *■ 



^m 



I cetttfg tut an wtlelaf of rab«t*t««M 

AotiMUj tanad onr Irjr bm to ....^ 

df7 ot ^ »1 



sloNt eaoiiMiptad'on tU« rttiini m *'B«1miom <m Iw&dt P«r iamtorf" ««r» 



.tu* 



^^■■^■■■i« 



CERTIFICATE OF RECEIVING OFFICER. (ON RCTURN OP TRANsraNmM OFFipElO 






(*Mi«tiMM.r 



..^Ml 



% Ctvtlfg th*t •& sriielM of rabaiftoBOA ttor^ •nnuMmtod m this rstnni tt ' 
t2il« d*f of .,. .». I Itl , iMitrtd by am from . 



'BaImiom on luutd, par isTtatoiy' 



~, Quartcntaaltr, 



mmi f wmitroKii 



f$h . If tejat ;>>■ ^- 
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Latrine^ are constructed at the rate of one for each company, one 
for the officers of each regiment, and one for brigade headquarters. 
The pit shall be 3 feet wide, 8 feet long, and 4 feet deep, and the 
excavated dirt shall be removed at least 4 feet from the pit. The 
latrine box must be fly proof, 4 feet wide, 9 feet long, and 18 inches 
high, with sides sloping inward to prevent soiling. The top will have 
suitable holes cut at intervals of about 2 feet on center, each to be 
provided with a cover strongly hinged to the top. Through the 
center of the cover will be placed 6-inch strips and stop blocks to 
prevent the covers from being raised so far that they will not fall 
back into position of their own weight. (For construction of latrine 
see blue-print plan furnished by the Quartermaster Corps, one of 
which will be on file at the office of the camp quartermaster.) Toilet 
paper will be furnished, and be kept from blowing about or lying on 
the ground, and a lantern will be kept burning in each latrine during 
the hours of darkness. 

Two urinal cans will be placed in each company street at night. 
Latrine pits will be burned out, and seats scrubbed daily; crude oil 
and straw or other material will be used for scrubbing. Urinal cans will be 
burnt out daily and bottoms covered with milk of lime before put in use. 
Defilement of the ground in or about the camp is absolutely pro- 
hibited. Manure will be hauled to a designated dumping ground, 
and there burned with the aid of crude oil. Rock pit crematories will 
be used for disposal of general wastes of camp areas not under the 
jurisdiction of commanding officers. 

Solid and liquid garbage is disposed of in mess pits, kitchen and 
rock pit crematories. A form of construction for the latter is as 
follows : 

At some convenient point, dig a circular pit 3 feet in depth and 15 
feet in diameter. Cover the bottom with loose stones to a depth of 
14 to 16 inches. On this build a circular wall to a height of 1 foot 
above the original ground-line and pack tightly the excavated earth 
around the wall so as to provide a sloping approach, thereby prevent- 
ing surface water from gaining access to the pit. Build a pyramid of 
large stones 4 or 5 feet high in the center to provide a central draft. 
The heat of the bottom stones evaporates the liquid slops while the 
solids are soon consumed as fuel for the fire. Precautions should be 
taken to empty the garbage into the crematory and not around it. 
The estimated cost of this rock pile incinerator is as follows: 

22 yards excavation $22.00 

Placing rock in place 15.00 

Gathering and hauling stone 9.00 

Cement 4.00 

Tolal $50.00 
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Baggage and freight Cars 
Bag^aga Box 



71at Falaoa Ordinaipr 
and Refrigerator 
Qondola Stook Stook 



Averag* freight or 
teggaga In tons 

ATorage oapaolty 
in oublo feet 



30 30 
4000 2400 



No. of anlraals, 

horoea or 16 to! 

jw^as, aooonraodated -- 20 



30 



20 
2000 



■Xeni^ in feet, inside 
aaafurement 


«6 34 
to to 
76 40 


34 

to 
40 


3^ 
to 
36 


Wldth^ in feat, inside 
aaasurenent 


.- e| 


Si 


Bi 


Height in feet, inside 
meaaurenent* 


—6 to 8 




6 to 7 



•• 


26 


•• 


2200 


i4'to 

2f' 


20 
24 


40 
to 
48 


30 
to 

*0* 


8i 


H 


H 


H 
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APPENDIX "V" 
Q.if.e.i^K<K^Ti. OFFICE OF THE QUARTERMASTER. 

Camb X., N. Y. 

MEMORANDUM CONCERNING THE MOVEMENT OF TROOPS. 



1^ AvigbiMis win b^ placed on aiding... Ho^.. El 

Baggage ean win be ]»lM«don..trAOk..VP.t..^ 

^aaaei«er«|m|mMntwinbap|aeedon..trA9K Ho.. 1 ^ 

Oigaaixation ooinmanden aboukT mark tha can in chaUc with Hm letters of the oiganixation to 
which they are aaaigned. This avoids delay and confuuon. Passenger oars win not be marked until 
after train seetions are made up. 

2. The kind and weight of aU propwty loaded in each oar must be shown. To accomplish this, 
when organizations take their property wi4h them, a oomj>etent nonoommiasioned ofl&oer should bo 
assigned to each car with inatructiona to make a list of box^, -barrels, crates> bundles, etc., and the 
weight of each. Separate lisis of property should be mada for each oiganiaation. The number of the 
car and the ixlitials of the line to which it belongs must be shown on each list. Ukase Usta should bo 
collected by the -oiganizatiott commander and brought to this office in ample time to have the bill of 
ladii^ made out. If time admita, the organisation commander should consolidate the lists and make 
up a shipi^ng inroi^ in dupfieate on Form No. 201 Q. M. C, for hk train, section. The shipping 
invoioe i^ould contain lists ci {wopwty of each organization, separately stated, the total weight of tho 
pik>pwty, the number of vehiciea tod the number of animals, and must show the number and initials 
of die car into which the property of each organization or of offioers has been loaded. The Kst or shipping 
invcMce should be complete in every detail, so thn| the shijqping quartemtaster can make up his bill of 
lading without delay. The Mganizaiion commander mint i^ submit a fist giving the names of 
owners of authorized private horses, the number owned by each, and also the number of horses in excesa 
of the authorized number, if -any. 

3. An officers and noncommissioned efficers shipping household goods must submit to the shipping 
qnartwmastOT's office at tho earliest practicable moment an accurate list or shipfMng invoice of aU fwoperty 
turned over by them for shipment. These lists should be made out on Q. M. C. Form No. 201 and must 
show the weight put into each car. the caMiumbcr and imtial, and, if for over-sea shipment, the number 
of cnbift feet must bo stated. Tho foUowing papers must bcattached in duplicate to the above lists or 
shipping invMoes: 

(1) Certificate of professional books* 

(2) Certificate for authorized private horMS. 

in ease of duty hevond the seas, tho foUfvwing additional certificate in duplicate must also be suh- 
mtted covering: 

(1) Weight of property going with officer. 

(2) Weight shipped home or to other point for st-orage. 

(3) Weight left at this post for storage. 

Blanks for. these Certificates can be obtained at this office. 

4. Where the organization takes its property with it on the same train or other conveyance, the 
^^perty ia only oonstructivdy turned over to the shipping quartermaster. "Hie organization com- 
mander supervises and chocks the loading of.it upon -the cars, also supervises and chocks the property 
from, the cars at destination. The only duty of tho shipping quartermaster is to make up the bill 
(>f lading from the data furnished to him on the shipping Ibt or shipping invoices. In order to pre- 
vent dday in dehvenng the biU of lading to the last carrier at destination, it should be handed to the 
train quartermaster v^ skoiM not fail to proptrJy aceompUsh ifie (t2Z of lading and deliver it to lAe 
raOroai a§mt at ike point of deatinoHon, except that where there is an established quartermaster at 
deetination, the biU of lading will be turned over to the latter for accomplishment, together with a states 
ment by Uie train quartermaster that all property has been received in good condition, or, if there is 
any abntage or damage, with a statement of articles damaged, cause of damage, and the money value. 

5. Th» following system wiU greatiy simplify the making up of the shipping invoices by the officer 
and the bill of lading by the quartermaster. 

Do not begin to number containers until everything is pacVed. . Then put all the boxes in one 
place, an barreb in another, etc., and number. All container? U the same kind will then have oon- 
lecutive numbers. Then make up shipping invoice in the foD«>wing manner: 

Nos. 1 to 60 — ^ty boxea company property. ' .., Wt....^. ...... cu. It........... 

61 to 75 — Fifteen crates company proprrty Wt .-.,cu. ft. .— .. 

76 to ^0— Five bundlea clothing, etc. , company prop- 
erty, etc. .... tf-«.«..«^. ........ •..'.*••• ..Wt... • •—..«..•* cAi.. I t..«...,i...»*«» 
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' shipping invoices are made up in this way, it makes much less work for «11 ooneemed. The 
number of cubic feel is necessary only for over-sea shipments. 

'""^.crlxKjlEeri tuvelMaed. as chkokable baooaob and are carried fbse. TTiey must be loaded in 
baggage car or in box car ass^ghed^as baggage cars. Baooaoe should not be loaded in cars with othot 
frei^t. Checkable baggage not exceeding 150 pounds per passenger-is carried free by the railroads, and 
therefore the weight should not-be included with weight*^f other baggage. 

7. The organization comnnmder, or other officer especially detailed for the purpose, should 
supmntend the loading of the p^perty on the cars to see that it is loaded as compactly as posraUe, and 
that the proper record is kept and tubnsd ovkb to the smrpiKO quabtesmastbb raoHSTLr. 

8. Quartermaster^' and commanding offioers of organizations should see that a tag is placed on 
freight car doors showing what is in the car and to whom it beknigs. Example: "Equipment Troop A, 
1st Cavalry;" "Forage, Quartermaster, Ist Cavalry." 

9. The quartermaster of the entire commi^d should submit tr list to the shipping quartennastcr 
giving tW following information for each section: 

y Nimiber of officers (including medical offioera) . 
^ (2) -Number of enlisted men Qncludinff Hospital Corps and Quartermaster Cokps men). 
' (3)i Numb^ of civilians tftiveling on Government transportation. 
(4)' Number of animals. 
(5)1 Number of stock attendants.- 
The number of i^ttendants for animals is plaeed on the bill of lading and, therefore, should not be 
included in the number called for on the transportation request. If this is not carefully looked after, the 
Oovemment will be paying double fares fo^ these attendantf . 

10. The trun quartermaster should verify the number of men on the train inthout delay. It 
frequently happens that a|l the men- scheduled for a section do not get on the train, and the quarter- 
master of the section should, therefore, obtain his tickets so that he can deliver to the omducUw the exact 
number pf tickets for the men on the train. For example: Supposing the oommand consisted of 300 and 
transportation request had been obtained for that number, the quartennaster ci the section should get 
one railroad ticket calling for 290 men and 10 single tickets. Thenecewary number of angle tickets can 
be withheld for any'men who fail to get on the train. 

In case any single tickets are "trithheld they should be returned promptly to the shipping quartw- 
ma«tto in order that he may forward them to the dubursing quartermlster to be deducted from tiie 
amount to be. paid on the transportation request. 

In case a railroad agent should be placed on the train, it may be possible to make axraogeraents 
whereby the transportation request could be held until the quartermaster checks up his train and obtains 
the exact number of men entitled to transportation. Hie receipt on the transportation request ooold 
then, be filled out for the exact number and delivered to the agent. 

11. The quartermaster of the train should carefully make a note of the serial number, number <rf 
persons, date and name of qizartermaster issuing the tranq>ortation requests given to him for rail and 
8leeping*car transportation. In case more men are found on the train than the transportatitn^reqoeat 
called for for whom tickets were obtained, the commanding <^Bcer of the train should make out a cwtifi- 
cate in this form and deliver it to the conductor of the train for both the excess raU and 
.transportation: 



X certify .that -..-. '. 

hM been. fiiiiiidk64 by ... ... . .. 

(Stet* inltW OMrtv or ttoaping ••reonpaaj.) 

lor , in additioD to the callad for 

(Bnltated man or offlcm.) . (Stat^BOBtar.) 



ou Truuportation RaquMt No , imxti by. 



Ifv ■ • M ■ e& route from. . <.».. ............ ....... 

(Stttai 



D»lo. ...... .. ,191 



• \m • ••••• 



Copy of certiiScate should be sent to disbursing quartermaster settling the aoooonts, or, if fc^ 
address is not kno#n, to the shipping quartMmaster to be forwarded by him. 

12. Incase the railroad company funiishes a kitchen car, the quartermaster of the train ahovldbiep 
account of i«» used in the car, as he will be xequired to furnish certificate t<a amoant>iiaad daring tiM 
journey on'^orm Q. M. C. No. 157. 

13. Rates on deeping-car aocommodationfl are figured to include the time of arrival at destinatiM. 
If the cars are held beyond a reasonable time for the troops to detrain, there will be an extm chaige for 
the service, and the c o mm a nding Affigw ot thff 9ectioa ahoidd fiinush the itegpiny-ow coaductor in chaif 
%S<?tiS9»teii»UM{allowinf foia: ».Mi 



s 



Appendix 43 



APPENDIX "V"— Contmucd 



^..,1A 



I certify that iny comiMnd Mrivwl »t thto pkci -o'clock ThatXtild 

Ibe men o« the cart for tb* following wmom: 



ThattlKscomm»iiddetimiii«d«t o'clock ,...,1M . having occupied tho cw 

hourt minuteo alter anivat. That the eervice wae xuxtmuy and just and i« a proper charge agaiart the X^nitad 

Sutea. 

Tfke eervice 'iraaieiidefedbr Cofapany In coonectioil with TMtt^wria. 

tion Requeet No .,.* , iaued by »"^^« — -•••! 

quaM(!kinaeter at. ■• 



Comnanduif. 

Copy of the certificate should abo be forwarded by the commanding officer to the disbursing quar- 
termaster settling the accounts. 

14. If the movement is made under contract with the railroad company, the trainJqU'Srtormasfor 
bliould obtala copy of the contract or sufficient data therefrom to enable him to know wnaT is require4 
of the railroad en route. 

Before leaving the initial point he should make a careful list of nil (he freight cais in the tjnin, 
showing the car number and die initials of the cars. This for use in case any cars should go osti-ay. 
Curs should be verified frequently en route. 

15. If there is any unusual delay en router, the commandmg officer should at once communicate, 
by wire, vrith the division superintendent of the railroad company, advising him of the delay and 
requesting prompt action Relative to forwarding. 

IC. In case of movement over sea, the quartermaster of the command will furnish a r.AnsoUdato<] 
list or ^hipping invoice of property accompanying the command to the quartermaster in charge of 
transports. 

This list must show the number, kind, weight, and cubic measurement of packages, as outlined in 
paragraph 5 herein; also the oi^anization or pame of ofllccr to whom it belongs. 

Tlie proi>crty will be only constructively turned over to the quartermaster in charge of transports, 
but will be stored on the ships under the supervbion of an experienced stevedore under the direction 
of the quartermaster in chaise of transports. 

The property will be hated in the ship's manifest tmder direction of the quartermaster in chaiige of 
tranqnorts. 



44 



Appendix 



APPENDIX "W 



AalkltiM4 Aptfl B. Mia. 



IBUAW f KIWI A ■ H'll > 



Ration Return of-tiie i^^JthL^fe£.^......9.tJ.nf.an.try. 

AtJ C«ftpJS,.JJ. ..%„.. , from. MJ^h^?2^}\»\9\ 7, to 



i±L..j&iai.» I9ir 



No.ofday&~-.5-^.~ , persons present.™ IflSQ ~, No. of rations 

AHdhionS- ° .deductions ^^ . net rnrrftctkins 


-.54.5Q 

54 




• wir..ir.. 




^^D 


OAimitON. 


FIILD. 


raMRvc. 


TWAVeL. 


PIUMNO. 




9^16 










-TOTAL 9484 



No. emergency rations required >...iianA .... 
Oilnr bttM raqulred, quantitiet actually required within regulation allowance: 


(No. of animals - '^XX 1 


•OAP. 


CANOLU. 

IMUC. 


^iS?in: 


IfATOHU. 


TOtLCT 
MMN. 






FLOUR ran 

PAvrc 


"S5S^ 


ICC 


i.«c 


LM. 


LM. 


••ait 


Mtoa. 






Las. 


NO. 


LMl 


588 


25 




180 


176 










238,320 



Tin cBmfiOATi Aia» AtnorxL cotbk tsb nsun ihdicats* on veb Mmnwi sroi ■snov. 

/ (Mi^ (k^l^ lUtfoa lUliin ta conwt ud thrt tlw iMt nfnbr IwM ol ntkwi 1^ 

■.!^f ?g < y.r?'A.: x„ iQutioMur >i. Fort Brown , »„ 



.?JgLJ?gj?„ ^ ^^ I _1 y^ . <kM A* «M«sMcr ntioM «Un4 (if aay) an nqnind fgr Om «lktod an it 

i«ltM olaB ff*rio«df tewB ud ipgnslrix opanad or loit ha* b«ta cbaigad i«Biiwt th* ] 



iqrcoauMad, and 

ribia; that tfnt dvil empbyaaa for v})oai nUiooa an taqidnd (if fuy) an aatitM Ibatalo uadar tba ncalatiooa. aad that tha artidH^ 
> than tatiuoi, abow l e q aaat a d an ilieimuj tat Oa pthUe aanrka. 

John Smi tJi , 

■■■I 9 "« ' ' " ■ ■ ■ ■ ■■ 



hdmtn^l 



Supply o fficer 



AppnvadaiidofdandiMMd. ThatolaIntioBaMqiiindi«newiihthaiiMfBiii(icporta,aiM]thaqaaatitaaaofo(harartidaaeH«nd 
an necewaiy in tb« public aerrica and within th« npilatioB allownco. 

Jiaaea....A»p4«n 



Colonel. 



SSrfiSJCLSVSq&ii?'"*^ 



n»ttilfcn. Cgapaay, Itasp, «r Ba t l w y, a 
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crvM 



PAY ROLL OF. 



X)4pArt- 



Jkhrffant 



Htttt F«t«r 



J«n.29-1& 



Dutt PL rt.Bro«n,Tex.,?.60 Xaal Td. 



pritat** 



McGra»,John 



fici,.6-16. 



..^l?^*-?!-!!"!!?*- 



JiO"r,20-16 

^ 1 ■ — I - ■ ^ — ■ — ■ — - ■-■ 



to Feb. 28, 191V W C«pt.D.U.Brl<%e 

to Dtp. 31^1916 ly Capt.H.RyllcGttlre ,ai|b^ 

fib« per m6,ioT 12 mos. fr. Sept. 1916 

to_Au£,.3l/l7„cpl^.clejlJ^.ln5iu4fi 

Jan. 31, 1917. 



-»«-» f ■*■ 



-*"*»—**«■■ ■■ *« "i' 



20 



21 



22 



23 



24 



25 



•«*•« 



J 
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^^^-..=k=^4 


^■ini*S3S5=:s£=SS 


;'_J>H**Wj!k^« .^ 




»!_Sl._»?'_'> !_ 






asa££=aS^,S?:S£ 












■SMl-g^jTW— 





il 



1 \ 


1 


! 1 

Hi. 

2 £ f 2 


1 






Half Plan 
RockPilc Crematory 
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O 



^01 ^ 
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or* OOQ 



^^ 
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t- 

Z' 
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•H O , 



Oka 



<^ Q . 

• • QO 

4* O <0 
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QO 



r-l 



O 
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KO. SM. FIRST INOOraCMSNT. 
WAR OePARXMENT. ^Capp.X. .l«£W^Y.V.i;k., 

Quar.lexttMtcr Cpxpg. *"^* 

ACCOUNT CURRENT RespeetfuUy forwarded taiOiS - 

OP Qju arte master 

John l)oe • _ ^'ene rai of the j;. 5 ^,.„»y ira«**»#Mi», 

* ***'^ Z>. C, for (idnUnistraUv exam i na H om and 
Vajor^ %. V. Corps . i^/erenea to </t«^iMi(<or /or <^ 11^ X)«pof«- 
(6mdiiiiiioi«ii:>- ^^ 

^ Qof^rnot^^ slaYi d, :!. Y. 

^^^ JOBW-DCat, v^ 

frmm^Jk9'T.i^..J:P%,.'.A . 191 '^ 

XaJ.af ,..j)^«C0£p4 U. S. J. 

. - Ai /%R«WfiA *0 SECOND INDORSEMENT. 
C>gd*<cte<i»Mrf/gr/IQSgQoQt,0? 

Balance due U. S., /lQ.9.5&56jjft6 WA R OEPARTMENT, 

_ Offtee of the — ^ 

INOLOSURES. w^tmroH.O.C, 

ITltn 'r rirr "' hm 'tii \m o'linipwiu 

Beeped fully forwarded to the JudUer /br 
IA« IPor i>epaHm«iU. 

27i^ aooount h%9 received the admiHietro' 
tive examination, required hy law 9nd ie 



.approved. 



-.-— 11 1 ...^..!... 
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VAR DEPAmnnniT. 



^^ tn m mt lujii.uu. 



(War di 



oflte 



John Doe 



0<MH) 



, - Qjiiartfirrnnnj 

o 

., . .KftJOTi ft* II » QQ.7:iLS.t~^ in aooount, current ttd 



DEBITS. 




Pay of 
AxnyfcHe Amy 
1916. 



Pay of 
the krmy 
1916-17 



Pay 

Wil.Acc 
1917 



Bftlaoe* 4ii« tba U. S. from lut •coonnt, 

W.Wt.8347 'Jreae.U.S. 

• • 9080 • " 

• • 9082 • " 

Q.V.Colleotione per abstract 
Soldier* >po8lt ** 

DeUt App.38 St T.q.M.a/c Mil.Dedii 
Appr. Transfers per abstract 
Heed. from Officers per abstract 



7860 57 48884 



56724 



66921187 
2793^59 



TOTAI, 



CREDITS. 



»94402 



7880 5*7105143 



Di«b«iMin«nta m diown by abfllncta and vouchers herewith, ft <! 308 1 

TrAnsfetsito Off jH^t^ft -pef^ abstract 000204 
c/d 4794 Dep'.Cred.Treas.U.S.Unex.B 

e/d 4921 q.M, collections 

c/d 4921 Soliiers Deposits 

c/d 4921 Miltage Deductions j 9541 



Baknce do* the V. B., 



5615X05 



00 2724 8 



309 1^ 584 




60 



60 



Total, 



This is to certify that I have counted the cash and verified the net 
balance, excepting the depositary balance, as stated on this ac^nnt current. 



I CSRTirT 

8tfttM .diiciag 



"{iiimiii'wiinimy 



"(Otfciti 



Station. 



jSAyjijcrifi.r.8-..XolaRila--.I?....X 
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ARTTMCNT. 

COT-PB . 



APPENDIX •^-— Continued 

Under bond dated T^h, Jti^., ^bM 



arOOea.) 



THE U N ITE D STATES from iiaridtL l. 




, iPl7 , to lljBirJblL-.ai, 


^, 191 7 






•;. 




1 i ■ • 






Enc.&lJTar 


.rnc.AlSaj .Citizen 










1 Org.Vil'. 


org.yii rraining 




1 








1915-17 


1916-17 Camps. 














•» 






1916-17 














« 


14281 


9f 


6984 


51 


1 
















1525761 


66 
















, 














100620 


DO 






























250000 


bo 






























197868 


62 




• 


























•631 
144 


92 
DO 




























436 


?6 


7 


I 
I 






4827 


0< £25 


11 












93351 


^9 


ft 


• 




















61193 


^i 




b 




























i! 
































1 


























































p" 14281 


99 


11811 


52 229 


K 










^1^9694 


12 




1 










1 






..19ip41 


46 


1 














1 






76^^675 


84 


2 




















9605S 


00 


9 


1 




















631 


92 


4 


J 

• 
t 
























144 
438 


00 
26 


5 

e 


« 
a 
t 
« 
























93551 


59 


7 


» 

• 
« 


















• 












8 
9 


I 




























10 






























11 
12 


• 

1 


14261 


99 


10787 


7$ 














1 1^61116 


05 


13 


fl 
• 


l^gfil 


9911 ilBlrl 


SJ 22fl 


^ 








^^^^^^ 


1 J2229894 


12 



\9 ftboye is a full, true, and correct account of all moneys coming into my possession 
riod stated. The balance dne the United SUtes of $l^Qi&6.».&.^.Ct^foeld as follows : 



on aci^unt of the United 



OH 



U88 OinVTANDIMa CRKES. 

•1Q8.5J&.56...Q15 I 



With . .T ■?-?■ *-*^y^ y ,V-' 3 r „ 

With 1_! Jl..l~ L.!.^ 

Caah in oflBce safe ^ 

Otherwise kept (manner apd authority for so keeping) ^..... 

Total. 

JOHN DOE, 



Kn BALAMCk. 

ll.Q85.S58, 5 

|.„. ^ 

•. 

liofiL&SiO'&I 
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APPENDIX "V-^ontiiiucd 



WAR DSf AftWniT Warm K6. aM 



by th* Cia^tnllir W tlit TraaofrX^ *, in4 



fV 



So^lpSlM Serf J Sup .11. 
ae Tir|uia«q«M.CI'&: Trans. 
1917 U*M.C. 
1916 



Barraokf 



_ . Servl. Barraoki 

4»]I.C. biiirtera tmarters 
1916- 17 r 1917 1 1916 
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APPENDIX "Y"— Continued 



[i^^iii 



Bo ads, 

HoadiBi ^^fiLlksWalks , 

Iftiarfea, Wharves 

& Drain- & 
age,v.,« >3fainage 

*^ 1917 1 1916 



rjispoBl- 

tion.of 

benajLtts 
1917 



lilitaiy 



S^ioo 



ting 



>ost^Ex- feallerles 
changes 

1916. 
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APPENDIX "Y"— Continued 
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APPENDIX *'AA- 



(First page of form) 



MratatlytlMli 



— !>• tatk t MiH mwiifcHNM tl^^iatiiB wnH 



■^''^'ISSK^f^ 



.Prbpcrtr Sttbmttted for 'Survqr* 



M0^muau^lU0r!..Ji^J^i»iWt,nkk Twfiitry^ 



^tmunimhJt fgtotrt.JL^:(kipf%\n, Wll T«f— jgy. 




to»i Na IM-A. 0. a 
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APPENDIX *'AA"— Continued 



(Second page of form) 



I «fc wlMiwiT- filter tlkkt tlM trtfelM of pnbUe i*opw^ SMwd tewm vw« lost. 4artf«(fC^ «- 



9iWly.S«rcMaft«.jB«*.B».jltlk.XiiflMry. 

Swora to b<lbr« mo, and oubaeribotf in mj prw on eo, this .. JBlri. - ^ «l»j of 

**y , iw^» 






(■tM«ii i ) 



I oertif J that the loss, destmotion, or damage of tho ortklcs of public propertj named hwoon 
oocastonad "hj nnaToidablo oaosss, and without faolt or nsgloci on my part; and that sach artida UataA 
lianoB irith a tiow to elimination b j dwtraetion, has been nramined hj me penoaally, has never hmm 
prerionsly condemned, has beoome nnserrloeaUe in the manner stated herein, and is, in mj T^n*^, 
worthless for farther pablio ose. 



.JQwtala»„tHh. 



who, b J order of the commanding officer, is appointed Barreyins officer on tho articles of public propsrtp 

named hereon. 

J , 

~ <«i^') ' 

fiiptaia^.».ftth.XnfAntry 

I haTe examined oil available tcetiaonj in this caso, and it is my belief that .^h». lU—gt .to-tlf 

.r»oflr«4..dHrlnc..JMMM'y^l901...Aal.thft.jftfa.^.iusiMt.lB«{..that..t^ 

*9 ..?.«^..l»«'.. «»4..t tnr ,%n th« . publiA. .•trTAs»..!«d.. f jrwi. WMTOiitolitX .«. «ftnMa»..thm.ttiiu^ 
Jtft»lii..«f .Bj^..flot^.*h«t ihei.saftjuil •OAlujMimct.ha.rapalrwu ^. 
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APPENDIX "AA''— ContinttAd 

(Third page of form) 

tUSCOMMBNDAXION^ 

.^•..Ci<Uj!ll.AJ^ftiIiillC4.J!U^Ctl»*.JMd.J^ 

.W»e*«!r..f.ftf...M«..!«*Afiyi_ . ^ m. 



.^. m» »« 



i<i. j*fc 



«« H i<l . ^ 



tIST OF WlTNBSSESi 



.ttow^8M|»ly..>trtt. ,Co.D,<Hli Xaf • l*Q» JtttMi Mi> 



JtiMtUwJUa-flJtli. 







7555" 



IflT INDORSEMENT. 



rfOi 



WoH -^ .-. « , 101 To ^ 



who will w itm i the dettroction ol ihmximFnooMm pnyerty th« dartracUaaof idaeh, — ^>|i«DT6d bjinHii 
reoommaadcd hy the sorreTing oflktr. 

I h*T« penonallj Inspeetod tk* jfrvpntj and, in my opiiuoa, it hM no Mlable rain*. 

Tha artiolatf of otdnanoa propnty datjfnatiad Sat dMtrnetion ato nttarly worthkia. 



■ Y» ^ ; ■■ »» 

Sb INDORSEMENT. 

JoK. ■ , ■ • . , .t,,. , ..> ,H1 To. tbo Commanding OQloer: 

I haT* this day wi tn wii i tha diatrnotiM U tka ptoporty xoferred to in tlie foregoing indonament 



(^kMWtf.) 



Appendix 

APPENDIX "BB" 



INVENTCHtr AND INSreCTION REPORT 
flf Qu Tt>HWiitT fropTty 



bvwud *i.~J!Bip.Z«. Jt«i..Xack 

O. . I*ir...ft4..1«3. 

Br^B«c»Uf^iLlhy.tIiif..,Ia«Bji!ft*Bj:..giw>'l, 
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APPENDIX "BB"— Continued 
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APPENDIX "BB''--Coiitintted 



I cunuT that all property hafda 
dMtrayed baa b«ra d e at wy ed ia nqr 



'rlftOiMfffftflfiHi vO b9 
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APPENDIX ''BB"— Continiied 



FIRST INDORSEMENT. 

Gup X9 New York, 
JfeyJi^JAIT. 

I ctaauY that ihia inventorj, oondstiiig of l..^« 

dieeti, is oorrect in every particular; Chat each artids 
eniunerated has. beon examined by me persondlT, has 
never been previonsly condemned, and is, in my opin> 
ion, nnserriceable or nnauitaMe for further pnUic naa 
here, and requires the aoti<m of an inspector. 



...^t* 






SECOND INDORSEMENT. 

Ocnp X» New York» 
lfeX..5,..191T* - 

I (svnrr that I have caref nUy examined the affMolaa 
enumerated within; that the disposition rceomiMnded 
is, in my judgment, the best for the public itttoreat; 
that the articles i-ecommended to be destroyed ftftve no 
money value at or near the post, and that thoM found 
to be worthless have, as far as practicable, iNton da- 
stroyed in my presence. 



.9..«..«....4««*.......» 



.le.C^..lfRy.i 



THIRD INDORSEMENT. 



.••««...~. 



The within named articles will be Ikliosud of 1 
TennmmendiBd by the inspector. 



Qy command of .i..^.^. 



.^•v».. **•>.— •»•■».»• 



. .,n»»,,,,,i: 



^^^~~\ ' " T"l *T- ,1 I (fit I ■■ » ■■■■ I 'j lil^A***" 



Appendix 

4PPEHDIX "CC" 
♦AR DEPARTMENT 



MVOWI OF FUNDS TRANSFERDED 

-nwMitei«. n Ti . 



•..ftf-.uii>jLf.. j.«r.r.<« jH«gL - 



—!IIWW tl. :» l W...W!J,MAW. .M)^: 



WAR DEPARTMENT 
CASH flECEIPT FOR FUNDS TRANSFERRED 



... affuia joiBi a4H(< "■»■*»> ' 



. .T!»»*ra!*. ■si.i»fAw,.B«U".r»^, 



•..It*.?*..; 



-.t^M... 



Onfl»,SKk.iMUBtir—. 



APPENDIX "CC— Continued 
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APPENDIX "DD 




ApT>endix 
APPENDIX "EE" 






JT''- .1 lK=3fe . 



APPENDIX 'TF" 



APPENDIX 'TF"— Coatinaed 

(Oppnlte page of fonn on Fagt 67) 
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APPENDIX "GG" 



ABSTRAOT or Ol^ 




:l 



mirt- 






^iiTJ-^^ 



:/;i?7. 



•N. 



caM.gik,i 



. >' > ■ ^■ / ^■l 



Cfci iMNiiW. dhrvtek, ydik. 






~I 






OMIibMrvin.cMIN,aMv*te»_ 



OMiib nrac*, » nl i» t aKraAik- 



Ai2<L 



WMIt. 



:X 



" » ' ' p ' ■ 






foOOtt* wUH, I 






Iahi^ Am, fil w .._— , 



RadSia 



WM»«-M— ■■ ^ ■^■J" ■ » ■«>> **"*«P»» 






. <ii IPi H i 



» ip*^ - r - ■»■■- — »■— 



I | l ■ ■■ , ! »J^ |I^^P^% nH j;»««^.Wi 



■ ■■i^ii i» m 



<(}fZ:.;?^/:/. 




«cl> 



T. ^i. '■ <«40_ 



^Mr.fSl, Mrk ~ I. ...I 

wllir. It. imi* ' P. «.." i»A. 






Tatar CMriad ta n m d. 



:^J2. 



..»^Z4, 



--,1.- 



7.iU.. 



II|g^ 



(Continued on Pasre 70) 
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APPENDIX "GG"— Continued 



(opposite pasre of form on Pave 69) 



7 H I NGi ....^j^^k^ffr^iL, 

lb ■■■■/ 1 ■ ■■ t# — .y t .i..<»iiif 




Wp^.lmdL 



- /. 



ij w ' ■« < 



8Urti, 
SUM. 



flMM,aHv*dHb..^ 






s 



tiuau.^ 



&/ 






MOCtfUfl^ WOOlMf BMVJTi pMV^ . 



a W i pl iMfeHT, fin.. 



T^t, Miflliatlin- 



coUoa« ottv* dift^* 



Tnww% 



1>gaMf% «Uu^ pun.- 



•MtnMna. ««••••, wiatfr. 



— •••— — ►'■- 






*^" r t" *'f " 



: :: :::zf:: 



._. 



Ito.f_ 



^l!ZL 



El 



Toul dmm Iwung— tMnuMff .— 



32?^ 



I CBsnrr tW thk aUtncl is oorredl. PriisM *an Uken from G. O*. No. .J.X...^ W. D., Uy TttH- 
.TshM of clothing ncmr*i..£a^.r.i^iUj:<f^^^.~ '?^/CA . P^.^.^^HeMiL ltJ.S.3i^l} 



At^vnoM: 




4n^^^ 



-^- 



ivi.:.J3?^.^il <f>/- ..^i.. ^N i^>^..^f:<*:^^..«i*-*,^^ 



^ 
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APPENDIX "HH" 



'■" u 



wonx Ko« 4SU A. o. o. 

(AmtalMd bj tlM BmnIm7 of War, Kb. 96^ mS.) 

Id.Al«.l»-l»-80.000. 

liEniMOFIIIIiTMKiepil^^ 

or 



Co, •D*^ 99th Infttitqr ^ 



(OftMitotJon ) (R«|im«it.> 

8M«:...??!!»..?.t..?«*..T?* 



-•«-• 



ivoiiiJI!?.!.JL^ ; uff , to^iiDa..aoL^..^ i»i7, 



miD OF PftOPBKTT. .??*"?!!*!*?* „. 

(Ordnaoc*, EngtoMr, or B^nal.) 



DISTRUCnOllS. 

1. Rtnditka of ntora.— On Juzie 30 and December 31, off. 
each yefkr* tliia Tetum iriU be rendered, through the coiifc> 
mandfng oflker, to the chief of the staff department 'con- 
cerned. 

2. Complete transfer «f pnpertf.— In case of complete 
bansler of unit accountability equipment the transfeiring 
<Acer will render a final rdtum on -which he will certify that 
Ike has turned over the equipment to hia auccessor, and the 
teceiving officer will, on the same return, acknowlec^ 
cec^pt of the equipment. (See Certificates Nos. 1 and 2. on 

1 8 of this return.) 



BMciv«id« 

Bxamined* 

Settled* 

Examiner* 



the 
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APPENDIX *'HH"— Continued 



OLD OR »EW MODBL SQUIPMBRT* 

(LiM oat proper wocd.) 

StctfamL 

Streugth tot whicH eqmpment is authorized: 

.. 9. oflScew md .^99 enlisted men. 

The equipments "A" and "B" (Par. 1. G. O 52, W. D., 
1915) pcesoibed in the Unit Accountability Equipment 

llanusi, revised . ■■ , for this fganiiistinin 

comprise that given in the columns for (^iLQQ. JRDli. tted 



~ , together with the following sets d individual 

equipment, wod other articles. (*) 

23 s«tt (e) 

3 ••ts (p) 



SecttooIL 

I am accountable for the equipment as stated above, eacepi 
as shown bv attached copies <^ requisitions not yet filled ami 
credit vouchers outstahoing, as fotlowB: (') 

Cosy Of er«dit vouoh«r dated liigr 30^ 



and for the following additional equipment: (*) 



Secdonin. 

The equipment for which I am acoountabfo as shown abovo 
under Sections I and II is complete, or I have or can produce 
the necessary vouchers to enable replacement to be made* 
except for the foUowiqg items: (*) 

1 Gcdbbard, bagronet (ki airf^y 

1 Cmtaan^ Hod. 1910 (ki Bpxrwy 



r^L^l:.. incloBOies to this tetonL 
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APPENDIX "HH"— Continued 



CERTIKICATB Ho. 1. 

I cwtiiy th*t I have on the„ 3Qtfe dkj ol 

_!&■*• , 191 7 toanaferred to my miccenor, 

C^C!?*?*..?^..??*??^^ . 

(Dare firv raiik, nuM, and nfinMnt ot successor.) 

the entire. .unit acqoniitabOity 

equipment <rf this oiganisation, m enumerated, and in tlui 
condition stated, on page 2 o( this return. 

. Ji 

■ ~ "(Name.)* 

Oytyln^ 99th Infantry* 

*^ (RMdcMdrectmeni) 



CUtTlflCATB Ho. 2. 

I certiiy that I hav« thia... ?9^. ., ^day of 

...??}??** , 191 ' , received from my predeceasor. 



l^»..fL...??*kJ&rffitttiET 

(Here give rank, name, tiad regbnent (MTpredecinsor.) 
•U the property referr^ to in the forgoing certificate, and 
that the property is in the conditicm stated on' page^ of thfa 
return. 

X ^ 

** " *' ~ (Name*)*'*'* "" "~ 

]!!*...?.?1^...???*?^*?7. 

(Riiok and recent.) 



f litt Indorsement. 

Foft_ — .m 



To the Chief of. 



■••■»•■>••#—#*»•<—•— 



XName.) 
(Bank and re^bneat.) 



OommantHng 
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APPENDIX "HH"— Continued 



t €0rtUy t&e nr^iDg return is coiTcct 



(Name.) 

Captain. 99th Inf^mtry 

(Rank and regiment.) 

Comvianding OrganixaticAu 



' tn Sectkn T !s exprened tlie unit accountability equipment of the organk 
tation for wbkh the return Is submitted. 

• 
<>) Here indicate the column or columns which most nearly chre the 
MJthorlxed equipment for the or^conltation, such as "104 enlisted men/* 
*<48ailisted men and tools," "29 enlisted men and machine-gun equipment," 
Or ''Sattery and battery materiel." 

(>] Hwe wOl be reported all articles prescribed In addition to those shown 
in tine columns indicated in (>)> such as sets of individual equipmtats for 
enUrted men and sets of horse equipments and sets of pistol equipments 
bdd for officers under A. R. 1520 and 1522 of 1913. These wOl be briefly 
stated as so many (>, *, *, eto.) sets, followed in each case bv the proper letter 
fa, •. f, g, etc.) given in the manual to designate the individual sets, after 
ibe nUowIng manner: 

l8et(a). Ssetsfo). 

5 sets (e). 3 sets (p). 

l8et(b. 

Artldes wbidi can not be so expressed will be enumerated In detafl. 

Coast Artillery companies, and organizations having authorized stren^h 
below normal will express the difference between the unit accountability 
Muipment and that shown under (>) by Inserting In space (l) the words 
"LMS the following sets of indlvidmu equipment," and entering thereafter 
the propw numbeia and 4ssiniatlng letters as described above. 
. In Section U is expre ss ad the aooountabllity of the officer submitting tha 
Bwtiini. 

(*) 9«rtf gtva dates of requisiUoas and credit voudiers outstanding, e. g.r-> 

Gop7 o| nqoisition ^ . tf , at t a ch eff . 

(Data.) 

Copy of credit voodiar ... , 19 , attadwdL 

(Data.) 

f ^ Explanatory statamcnt of soiplns articles cnnmeratad herdn wHI te 
submitted as an mdoiura to fbis ranim. 

In Section III is exp r es s ed tha oompleteoeas or Inwwnpletenefls of flitt 
equipment for which tha oflloer is aoooontable. 

(») Hera enter missing artldes for which tha aoooontable offloar can not 
produce anridenoe to relieve him fk«m. accountability. 

Note.— If more convenient, artlotes to b^ listed in any space may te 
shown oa a list made an indosora to this return, ixoper aotatfaA to tfais> 
afbst iMtQg made in tha aiMoe wfaecB snob aotioii is taken. 
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APPENDIX "KK" 
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APPENDIX "MM" 



9^t. 



PAY mxjL OF- ^i^Pt-r m w^^.j^ ^ ,/rm maA "w^fejfcin .w^ 



n 



1 vnmtaum 



JNtUJ/yL 



ftt Allatmnt of IW) yr ma» .Ir .Hir. I/IT 
Dm, a>/lB. 



JliUi 



Jkl9LJ«4s. 






ma ■■■ J W iP.aWBWP)Mfc 

10 

II 



.fBhiWMIi JlWit li. 



I: 



lLJftmt«> WtBCT Hr 



fS 



16 



17 Vnmu'^flL 



16 OOOXS 



*? ThtwwiB* Irrlni 



^. TBTTA'gK, Iff CUW 

22....iia^Mi|^ Jtiin B. 

24 



S-.JtQBif-»~llMKT-lU~.> 



JittuifiAt 



JL 



■*■■—■■« 



.Juj|._25A5. 



Au g 17/15 



Wtr tfAi 



Apr ly^? 

.Mil 






a 



JL 



J 



.^tfta^iliLUilji •■ . . ./ ,. , . . 



Ua 



-JDlj£Kft4JS^.Xr„.C»..BS!Ct„».JK3cJLeA7i 



jrAJ.oxiJllJLexLXl£0..iAyi-iAy.jBC.m^ 

^sjumi' ft : ¥! aL.U J.Mia-3^?*-Tft f ^rf tit 

lift^ia (X5^ day pay BQ Mty. ?.V^7 



Jta.. 



MiJL»_Lort«lJL§l?.i«L««i 



J M . 



ifibi 
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APPENDIX "MM"— Continued 



I 






I 



\ 



(Part of Pay Roll Form) 



X^J»«Jtork. 



W 



.... .Miyjl ,.. 

(tiaifcra ) (Oftl«.) 

I €mtawn that thu roll ia aad* out m requifMi by Army RctnW 

tUa^ cad tkat tk* eotriM oppoalt* mch naoie ar* ronect and just. 

Ezcapl aa odianriaa aiMod in " lUiMrb." joach man whoa* naina 



appaam on tUa pay roll wm laai paid to ^.A9rll_3iQ_ 
Vy .fi»9^ArLAj .9»th MantrjoM. USA. 



in f 



QiClliA*. J|th .M««l?]f ._ 



I CBBTiFT that I wita«aaed th« paymnit of thia nU and that lirior 

*ti^."d'* •*' »^<*rt«J«»w •ach maa nctirid the amouta« 
opg^Tik naiM, with tha eieeption of thoae mw huSEkI^- nS 

Nnrt^Tha MrtUnto lo b* (liMd oaly oa tte wpy el ib* pa* lolt wkIA »— 



Omim*<IM# O'ftaiMliM. 



lfcy..31 



ii>»i»» 



^nr that thia rcU ia a true copy of the roll upon ugn pay. 

mcnl. *HnMe«d by me vaa mad«, exc«pttD« aa to JjMTlMnia^taa 

7 J *V°* "''*^<*'K4«|ufXia and tha renifib^ aa to wit|^aiNbithop*ymeat 



I CM*irv that I have thia day nustarrd thit orgaDixation. and find 
■•n pfoaeat abd abaAt aia accoiuilad tw mi thia roil aa reauifed by 
Aimy lUgulationa. 



JR. 



Cal OBi>l>...9atli.laii>jtttt3u. 

tfpKUtt aatf tl Mttr«v Ofur. 



'.**?j'*^* *' ^ '(■*' «tfr<« tb* capy^Hteraniwl racalpMd.Md 



Thit i»y re^l 1> th» eapy ■ign^ by -fchf 



'6 

I 

O 
> 



!„ 



I 



1 






J 
J 


QC 

>• 

< 
Q. 



n 



Ot 



I 
I. 

i 



iS; 



c^ 



I I 



o 

1 

I 



i 



t 



1 1 1 

v ** •" "s 9 

o o o o g 

►> ►» i»> >> I 

A <W 04 04 ^ 




ll 



f 

I 



J" 

<< 



8 



Port EzcLaoge collbctioiu horooD paid by chbck? 

<l»t«d ___^ _^ - , . _ M f oUowv 

Ft . I .No .... 



on.. 



K 

oii„ 
Ft. 

OD.. 



-. e> 



, No. 



._ No. 



Post Laundry collectioDs ketdon jiaid by cbaeks 

dated — . ..^ . ^ -^ , asfoOowa: 

Ft . . . . t, , No 



Ft 
on.. 

Ap W *** br~tk* OuBDiibOM •( I 






WAS DEPARTMENT 
1 N*. ••«. 



on 

Ft _. 

<'n 

Ft 

on « 

Ft 

on 



.. No. .__. 



- 6 ,'No.__. 



- -., & — n No. 
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APPENDIX "MM"— Contltuwd 
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> ruiumoii t. i».bj p«iiM k. 








..»»r»««inol de-J .Ma 


RVHitrf 




.JMi mT.«,jh,J*.. 


,1»LT, 




••••>•% 



L. • Tb* ilw Df UuVm lof •! lUlT^M^ 



w 9MV . ^1. il!f*.T>a, or wlHniic il buiUmi M 



thw. „Jkx itonr^ 



»aH7«i- 
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APPENDIX "MM''— Continued 



MMBonuidvai: llui soldi* wm kit paid to 

ittcliido.....4Rrl*„8(t , 191^ ;iiMittded^ 

on ntioa-rstani to .^ Jlla^l2 , lOlT ; 

•ctatUj ntaoned to inehido .. Jliy.JL . 



10l7 ,Uie. 2flL.j»tioniOT«rdr*wntobod6daot«l 

kttn mtion-Mtan •f.Xlfl*.J>«..ti9th..2nfeniry.~. 

fM* tUp«wd tern ...JbBl.X- , t9ir » 

to .-iJML Jft , 191 ^t 

Q. ^ 

QAptaiAft^ltULlafKotriL 

'CommmdingCo L 9A-ll«y'( IntMntry. 

cemnaTE or tiunspout QUARmtMAsm. oit captain 

Ot PUtSOt or COPMnOAL UNER. 



I certify ihkt subsistfloce was fuiniahed the ftboT^ 

namedmAn from , 191 

to..- .191 (both dat« induHTo), 

on ^ - ^ — 

which arrived at — 



on 



.,191 



DESCRIPTION OF SOLDIER. 



Ago, ...25x^.1 hei^t, ..^.... feet t.. inches; 

complexion. -.^.Buddy. ; cyos, .BllM , 

hair, ..BCOBL 

Signatuie of soldier: ...1!JJlAlaig..6alJih. 



.-..Mwr.-H . 19lT. 

Hie above-oamed soMiar retorted for duty, m 
required by this fodovgh, oft the 24^.„. daj of 

■Wr..... , WlT, or WM dischMied per 

Special Ordws, No. r.x.r., Hdqts. ..<•„-•...••.•...•..«., 
191 • . on tJie .- .?...r..rdiy of ...«?. ji..-s„'?.jt, 191 - , 
end wiD be inelttded «> retion-retam from and 
indadiog •....Aiy.lS ^ 191 7 • 

The rations reported ss orerdrewn were d«|j 
deducted from the rstion-retam refenred H. 

ft, 

Commandinff..(i»jm..ti^.1tM!h.3aiaairjffL 



Commutatieo of relieM paid by Cheek NoilldS., 

on .*Pf«WJir. .♦f...«IJI..V*t^ . 

m fsTor of 9Ll«tiMR..MtttL.^ , or eider, 

dated „JMV.^a 19lf , AM't»$««Oa^. 

Capt. , .tftth tof . Qinriirwaitr. 
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APPENDIX "NN" 




• 



APPENDIX "NN-'-Contmncd 



iMil i 




h\h-\ 




i *'-L i 


lo 1 ^ j 1 ; 1 : 


1.1 3 i T' "^ • 


^ 1 '-L 4 


2 1 : ; 


S < ' ' i 




ii ' 1 ! ii i 


-« Ii 1 'i 


, .«!. ;i . .1 


1 - 'M : 
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APPENDIX "OCT 



^rou N». 



o 



MEMORANDUM RECEIPT 

CREDIT SLIP 



Remred fcmi , C<?«n;>*gimVlns Officer^ Cot "Wt. . 



QUAMTITY 


ARTICLES 


CONDITIONS 


1 


Swoateri oliye^-dMlb^ 


>€T statt»K««t 


2 


Sheets. Twd 


of pfc?«.r^ee 


1 


C««5. pilloir 


io enlisted 






1 








■ 
























~ 

























w***nr<^ AwKlr***«AflUb4^'WHph«»«**«*M* m«s^«< 



C^ILCifgRMMl. 



5-UplSl/:?tirgys>ni, 9?th Inf aniryf Stotekccpcr 
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APPENDIX 'TP" 



VOU. No.. 



^r. 



• *.>.•••••••«•■•••■•••••••••■•••••••■• 



MEnORANDUn RECEIPT 
DEBIT SLIP 



'HWHT firnnp .X»...N^.Y« — , D»te..liaLy 31 

iMiad this date for uw of . ...i).OUpa&3rr^?XI*^.,....9.SHb^ 
Infantry . 



I9llfc^ 



The following Mtked QUARTERMASTEA Slovn. 



QUANTmr 



ARTICLES 



OONOmONS 



ialYee, nhelter tent 



Q^od 



30 ?ingy shelter t>n^ 



fi-.*ol^ai Bhftlter tent 



■ 1 twx\t pyramldnli eipall 



jL^iilfL^ifflrt» Pyrm.j jm&I^ 



12 



' jtr?^ ,tent I Pyrm^.eaall 




Thoinae lUllf 
Supply, SergtT, 99th inf , ^.tfroREkbpep) 

Received tKe articles listed above. 

Q, Captain. 99th Inf, Cocdg^, Co. "D", 

aM.C. F(inB24:^. 
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APPENDIX ''ZV* 



ABSTRACT OP SUBSISTBNCB STORES iMue4 at „^PPWXjNff:Tork.. 










'• "^'■' -■»- 


'*" fev*s}?ir^^s'§f ^Ss-^siiti"""" 


NwnWc 

lUliM 
RUWB. 


SlrMgtk 
l-tnrM. 


rEMOO. 


Addi- 
tion*. 


Dcdae- 
tiau. 


■iMb«r 
oi nUMH 

dM. 


Frw- 


T»- 


Ka« Af Mth lafaiiiflY . ^ 


, X 


150 
1?S 

US 

.106 


Vl/17- 
.4/1/17. 

4/iAT 


4/lOAT 
4/16/11 

VifiAf 


•#*... 


..»».•» . 


1900 

1250- 
lOOG 


C*i' B, ••*»> Inf*ril«r' 


..J!L. 
» 

4 


Of«' C»^9Hh lAfAfliry.. . . :.. «, 

C^f, p, 49111 Xafuitry 
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-J • ■• 
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r — 
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— — — — ■ 
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...t....—.— — 














■ M...~.. ............. 








— 









"■ 


» rw ^ ■ ■■ 1^ . • .•■ |. P .......... 


TnlJ nunl^r of rft^^qf jnrHfd foT^trd'. «^ _.a ■ 





4--WU 



(Continued on Page 88) 
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(opposite pase of form on Page 87) 
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APPENDIX "ZZ**— Continued 






MLuHL 




CofT'Of order ]w«KribM«icldfatk«fikd* 

of l<tiiM, Rttva of SiAtiaUaet Store* for- 



-> 



•If iM htttwi* k «a te M 



teete-wiih vottdier No.. .1 . ■. 

Jipni .19IT 

ttth iBf aatry. Oaftateutar. 



I certify thM I l»v« verified Ott tntrics hcrma with Ott orifiaal ntfen rctanH;«i^ 

io 



. fliittalw, Hth TifMdgy , QmarUrm$st*r 



I ontif^ thai I 1m«« 



attend the aboTC Imiiw aad dwt 4iqr do aot exceed aothoriaad ■ll9waMct. 



fiiliMil I tttt lafMitry. 
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APPENDIX "ZZ'*— Continued 



Wa. 

Q.U.C. toim N«L. 



ISSUE SLIP 

Twit, 



Jfcit-ir 



UM) 



.. 191 J^ 



OrgBniMtfioo : fl>> P, tf l> Tifaatry 
Pteriod: From IU-1 j^, 1911^ To . fcy M 



-, 1911.. No. of ratioiM^ Jtttt. 





AMkta. 




Owitiv 


1 


iSLi 


AnM* 


QwMky 


«SL. 


bMk 


llMbM(4 


^ 


UMk 


MMiMw4 


bMS« 


TOO 


Bccf.fitiii 


m 


f 


ITf 


1000 


Milk. evap. 










Mutton, IrciKt. 








100 


Vi«»r 


H 




•1 


300 


Bacon, iMiie.Trate 


m 





H 


ue 


F-icUct 


at 




3 




Bacon, lb., cant 










Salt, itsue 






AA 




B«t(. corned 










Pepper, bbck 


M . 




lA 




MMh. corned beef 










Cinnamon 


4 








Fith 








Ctovcs 










Turkey 










Ginger 








MP* 


Flour, ittuc 


USA 









Nutmeg 










Sdit bread 








too 


Lard, issue 




■A 


10 




Hani bread 










Lard substitute 











Com meal 








100 


Butter, issue 


M-! 


/• a 


_Usfl/f 


1000 


Oakiiw powder 


10 







900 


Oleomargarine 


11.^ 




too 


Beans 


ff 





Tl 




Simp 


14 


A 


><* 




Beans, baked, No. 1 .-.ans 








_lfiflCL 


Lemon extract 


» 


A 


» 




Beans, baked. N«. J, cant 










VinilU extract 








flfl) 


Rke 




A 


«A 














fionuny 


















TOO 


PoUtoes 


•Tf 





•VI 














P^tatoea. canned 


















tM 


Onioas 


t90 


A 














100 


Tomatoes, small cins 


62^ 





AS- 


, 












Tomatoes, Na 10 cam 




















Prunes 




















Applet, eyap. 


















Peaches, evap. 
















1000 


Jam 


TO 





! TO 












1000 


G>ffee, itsue. R. & G. 


»0 


i A 


W» 














Coffee, issue, roasted 
















Cofiee. issue, ^ccn 


1 














Tea.b«a«k 




1 












Tea, ^rcvn 


! 


1 










1000 


Sugar 




' A 


9flA 


j 
















1 











RtMhred quantities shOwa in eohuml '* Imtmd* 



(DUPUCATB) 



John Biipk* 



lavfllt tii»mi. C*."_JB ".-fftti IntABtgy, 



V-. 
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Adjutant General, ' Duties of. 2 

Advertising 15, 16, 42, 43, 44 

Agreements 16 

Appropriation, Defmition .... 10 

Appropriation, Headings under 10 

Animals , 27 

Army Transport 12 

Beef, Purchase of 48, 50 

Bids 49,50 

Bills of Lading 42,44,57 

Blanks 23 

Bonds ' 50 

Books 19 

Bureau Insular Affairs, Duties 

of 5 

Camp, Establishment of 

18, 21, 37, 40, 43, 51 

Camp, How selected 18, 22, 39 

Cars ^ 52, 58 

Cash Accounts 31, 33 

Certificate of Deposit 32 

Checks 32 

Classification of Services .... 17 

Clerks 19.20 

Clothing 27 

Commutation of Rations .... 36 
Cummutation of Quarters ... 36 
Company Commander's Rela- 
tion to Q. M 79,83 

Competition 35 
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Costs, Camps 41 
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Departments of Headquarters 11 
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Depot Quartermasters 11 
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Detraining 53, 54 
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of 3 
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Loading 58 
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Lodgings 36 

Manuals 19 

Medical Department, Duties 

of . , 4 

Method of Purchasing 16 

Mileage 21 

Militia Bureau, Duties of . . . 6 

Money Accounts 33,56 

Muster 37 

National Guard, Calling Into 
Service 60,74 

Offices, Classes of 11 

Office Equipment 19,21,22 

Office Organizations 12 

Open Market Purchases . . 16, 17, 35 

Orders 18 

Ordnance Department, Duties 

of 4 

Panama Canal, Duties of . . . 6 

Pay Rolls 55 

Personal Service 16 



INDEX— Continued 



PAGE 

Personnel 20, 21 

Property Accountability 

32. 44. 45. 46. 47 

Property Unserviceable 46 

Proposals 35 

Purchases, How made 

14. 32. 34. 42. 48 
Purchases, Emergency 15 

Quartermaster Corps, Duties 

of 4,6,7 

Quartermaster Corps, History 

of 8, 9 
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Quartermaster Corps, Funds . 10 
Quartermaster Departments . 11 

Quartermaster, General 11 

Quartermasters Depots 11 

Quartermasters Posts 11 

Quartermasters Independent 

Sta 11 

Quartermasters Constructing . 11 
Quartermasters, Regimental, 

Duties of 75.78 

Quartermasters, Relation of 

Co. Com. to 79-83 

Rations 26, 36, 54. 55 

Regimental Quartermaster. 

Duties of 75,78 

Requisitions 23, 25. 29 
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Requisitions, How made .... 29 

Services, How secured 16 

Services, Kinds of 15, 17 

Sidings 38 

Signal Corps, Duties of 5 

Storehouses 38 

Subsistence 28, 35, 49 

Supt. of Construction 19 

Supplies and Services, Cost of 11 
Supplies, How purchased . 15, 16, 42 

Supplies Qass "A" 29 

Survey Officer 44 

Tentage 24, 25, 27, 40 

Tracks 39 

Transport Service 12 

Transportation 52 

Transportation Request 57 

Treasury, Comptroller of ... . 56 

Uniform 19 

Unloading 44 

Vegetables, Purchase of .... 42 
Vouchers 31, 46 

Wagon Transportation 19,29 

War Department 12 

War, Modem 1 

Water Requirements 22 

Water Supply 42 

Wood 42.52 
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APPENDIX 

Abstract of Clothing GG 

Abstract of Disbursement K 

Abstract of Subsistence Stores ZZ 

Account Current Y 

Accountability Equipment, Re- 
turn of HH 

Allotments, Soldiers* MM 

Animal Requisition G 

Camp, Arrangement of L 

Cars, Capacity of U 

Cash Account Y 

Cash Book J 

Check Book J 

Circular Proposal M 

Clothing, Abstract of GG 

Clothing Estimate F 

Clothing Slip, Individual EE 

Qothing, Requisition (bulk)... FF 

Coffee, Liquid, Account CC 

Crematory p. 47 

Deposit Certificate J 

Deposits, List of MM 

Deposits, Soldiers' KK 

Deposit, Receipt LL 

Equipment, Ordnance A 

Equipment, Quartermaster .... AC 

Final Statement MM 

Forage and Bedding, Voucher. NN 

Forage Requisition E 

Funds, Estimate of B 

Funds, Request for J 

Furlough MM 

Harness Reqtiisition I 

Individual Gothing Slip .... EE 

Instruction to Bidders O 

Inventory and Inspection Re- 
port BB 



APPENDIX 

Invoice of Funds Transferred. CC 
Issue Slip, Subsistence ZZ 

Latrines T 

Letter of Acceptance N 

Materials, List of O 

Memo. Receipt for Supplies.. DD 

Memo. Receipt, Deposits PP 

Memo. Receipt, Credit Slip.... 00 

Pay Roll X 

Pay Roll, Company MM 

Property Account PR 

Property for Survey A A 

Property, Quartermaster AP 

Property, Medical A 

Property, Miscellaneous A 

Quartermaster Supplies, Trans- 
fer of P 

Quartermaster Supplies Charged 
to Men NN 

Ration Return W 

Return of Unit AccountalMlity 

Equipment HH 

Requisition for Bulk Clothing. FF 
Responsibility for Supplies ... NN 

Subsistence Requisition H 

Subsistence Return S 

Subsistence Stores, Abstract of ZZ 
Soldiers' Final Statement MM 

Tentage Requisition D 

Toilet Articles A 

Troops, Movement of V 

Vouchers to Property Account R 

Vouchers for Services JP 

Voucher for Supplies JP 

Wagon Requisition 1 



HARVEY MILITARY SERIES 



An Officer's Notes 

V 

By Captain R. M. Parker, U. S. Cavalry 
CompUed by Lieut. C. C. Griffith. C. A. C. 

Presents in a neat pocket-sized manual^ a condensed compile- 
ment of all of the basic military subjects required by the W«^r 
Department. Captain Parker's long experience, active service, 
and recent work in instructing men for the Officers' Reserve 
Corps, has well fitted him to present in the simplest, clearest and 
briefest manner all the essential points. The information neces- 
sary for a company officer has been compiled from the following 
official publications: 

Army Regulations, Military Law, Small Arms Firing 
Manual, Field Service Regulations, Military Topography, 
Drill Regulations (Infantry and Cavalry), Hippology, 
to which have been added some useful plates on military subjects. 

This little manual presents in a convenient pocket size, all the 
information needed to solve the ordinary problems which con- 
front a company officer, and gives him in one volume the im- 
portant extracts from many lengthy manuals. 

Contains in concise form the essentials which candidates 
must know for commissions in the Officers* Reserve Corps. 

Price $2.00 



What a Company Officer Should Know 

By Major J. C. McArthur, U. S. A. 

A wonderfully helpful military guide. Tells things which have 
never been written about before. It is the experience of twenty- 
three years of service and many campaigns. 

It takes the Reserve Officer from his home to the firing line. 
It shows the difficulties which he meets and tells how he over- 
comes them. It shows how a company is organized; the in- 
struction of the men on the hike, in the field and on the firing 
line. 

Notes are written on each chapter explaining various orders 
and giving suggestions for overcoming the various unforseen 
difficulties that always arise. 100 pages of worked-out forms for 
guidance of the company officer. 

Price $2.00 



Published by 
GEORGE U. HARVEY 109 Lafayette Street, New York 
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Field Quartermaster's Handbook 

This is a book detailing the practical daily work of the Army 
Quartermaster officer, and is unlike any other book printed for 
the Quartermaster Corps. It is necessary for non-coms, and 
clerks and national guard supply officers. 

The matter is from the lectures given under direction of 
Lieut. Col. F. H. Lawton, Q. M. C, U. S. A., and compiled by 
Major W. A. Dempsey, Q. M. C, U. S. A., but it includes many 
important additions in the way of forms, all worked out, for the 
quartermaster, regimental and company officers of the Army and 
National Guard. A chapter by Major J. C. McArthur on the 
supply work of the company officer. 

Bound in cloth and fits the pocket. Order now. 

Price $2.00 



Handbook of Transportation 

by Rail and Vessels 



By Col. C. B. Baker, Q. M. C, U. S. A. 

Printed by authority of the Quartermaster General 

of the Army. 

This is an authoritative book by the greatest expert in the 
Army, written from an experience of many years, and contains 
information that everyone in the Quartermaster Corps should 
master. Applicants for commissions in the Quartermaster Corps 
will be questioned on this subject. It is the most complete 
treatise on this subject ever printed and cannot be obtained in 
any government publication. 

Handy Size, bound in cloth. Order now. 

Price $1.00 



Published b» 

GEORGE U. HARVEY 109 Lafayette Street, New York 
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Latest British Army Books 



Field Entrenchments 

Price Sl.OO 

This is the ONLY complete work published on this new phase 
of modem warfare. It will be of great value to the American 
Army in the Training Camps. If taught here it will lessen the 
training time of our troops back of the Firing Line. 

Machine Gun Training 

Price Sl.OO 

This work has been a training text book in the British army 
and as the American troops will be equipped with machine gun 
companies, our troops must be drilled on these methods. Lord 
Northcliflfe says that this is the most important thing the Ameri- 
can Army has to ftiaster. 



Field Gunnery 

Price Sl.OO 

This book, up to the minute, shows how much is dependent 
upon the big and small-fired guns. It is complete in training and 
practice; shows how to work out ranges quickly and how to 
co-operate with aeroplanes and infantry. Pronounced a wonder- 
ful book by American army gunnery experts. 



First Aid for the Trenches 

PHce Sl.OO 

Every British soldier carries this book in his pocket. It tells 
how to treat wounds and gas injuries. Our army must have it. 



PabiUh^d by 

GEORGE V. HARVEY 109 Lafayette Street, New York City 
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Drill and Field Training— Signalling 

Pric9 Sl.OO 

It is interesting to compare the British system with the U. S. 
Army methods, and as the forfner system has been changed to 
meet war conditions much can be learned by our officers, and 
some of these methods are sure to be adopted here. 



Musketry 

Price Sl.OO 

While our Army drill is at present satisfactory, there is a 
wealth of information in this book which may change some of 
our ideas. 



Infantry Scouting 

Pricm Sl.OO 

This is one of the most complete works ever published and it 
will open the eyes of American officers to the many things they 
must learn on the firing line. The section on Taking Bearings 
is far in advance of our methods. 



Gamps, Billets and Cooking 

Price Sl.OO 

Our Army heads pride themselves on our system, but it will 
be a shock to them when they discover how perfect the English 
methods h^ve become from three years* war experience. There 
is a lot to be gained by studying tht* V>ok. 



PuhtUh^d by 

GEORGE U. HARVEY 109 Lafayette Street, New York City 



